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B
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ANNUAL 

TARGET 

ANNUAL 

MEANS 

OF 

VERIFICAT

ION 

ANNUAL 

BUDGET 

VOTE 

NUMB

ER 

WA

RD 

Q1 TARGET Q1 

MEANS 

OF 

VERIFIC

ATION 

Q2 TARGET Q2 

MEANS 

OF 

VERIFIC

ATION 

Q3 TARGET Q3 

MEANS 

OF 

VERIFIC

ATION 

Q4 TARGET Q4 MEANS 

OF 

VERIFICATI

ON 

SERVICE DELIVERY 

E
n

v
ir
o

n
m

e
n

ta
l M

a
n

a
g

e
m

e
n

t 

To
 p

ro
v
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n

d
  
m

a
in
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in

  
sa

fe
y
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n
d

 h
e

a
lt
h

y
 e

n
v

ir
o

n
m

e
n

t 

B
S
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U
p

g
ra

d
e

 a
n

d
 m

a
in

ta
in

  
P

o
u

n
d

 S
e

rv
ic

e
s.

  
  

P
ro
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o
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o
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sa
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n
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 h
e

a
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h

y
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n
v

ir
o
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m
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n
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ro
u

g
h
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o

u
n

d
 a

n
d
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e

m
e

tr
e

y
 

m
a

n
a

g
e

m
e

n
rt

 s
e

rv
ic

e
s,

 a
n

d
 p

ro
p

e
r 

d
is

p
o

sa
l o

f 
w

a
st

e
 

N
u

m
b

e
r 

o
f 

sh
e

lt
e

re
d

 k
ra

a
ls

 

e
re

c
te

d
. 
  

Tw
o

 f
u

n
c

ti
o

n
a

l p
o

u
n

d
s 

Constructi

on of 

Boundary 

wall 

fencing 

at Libode 

Completi

on 

Certificat

e 

R 2.71 

million 

(m) 

  07 

and 

21 

Develop 

Service 

Level 

Agreement 

(SLA) 

SLA Implementation 

of project with 

key milestones 

achieved 

Progres

s 

Report 

Completion 

of the 

Project 

Compl

etion 

Certific

ate 

    
R

e
p

o
rt

 o
n

 o
p

e
ra

ti
o

n
a

l p
o

u
n

d
 

se
rv

ic
e

s 

2. 

Licensing 

of both 

pounds 

Two 

operation

al and 

licensed 

pounds  

      Establishme

nt of  

Pound 

Managem

ent forum 

Terms 

of 

Refere

nce 

Facilitate 

application of 

Pound licensing 

Sitting of the 

Pound 

Management 

Forum 

Signed 

copies 

of 

applic

ation 

forms/

proof 

of 

payme

nt. 

Minute

s and 

Registe

rs 

Sitting of the 

Pound 

Manageme

nt Forum 

Minute

s and 

Registe

rs 

Completion 

of the 

pound 

licensing 

process. 

 

Sitting of the 

Pound 

Manageme

nt Forum 

Pound 

managem

ent 

license 

certificate 

 

Minutes 

and 

Registers 

A
c

q
u

ir
e

  
A

d
d

it
io

n
a

l 

la
n

d
 f

o
r 

C
e

m
e

te
ry

 

d
e

v
e

lo
p

m
e

n
t 

   
 

 A
 r

e
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n
e

d
 a

n
d

 

e
x
p

a
n

d
e

d
 c

e
m

e
te

ry
 

b
y
 a

 n
u

m
b

e
r 

o
f 

h
e

c
ta

re
s 

Tw
o

 f
u

n
c

ti
o

n
a

l 

c
e

m
e

te
ri
e

s 
in

 b
o

th
 

to
w

n
s 

Facilitatio

n of 

expansio

n of 

Libode 

cemetry 

Completi

on report 

      Submission 

of letter to 

Planning & 

Developme

nt for 

expansion 

of Libode 

Cemetery 

Copy 

of 

Signed 

letter 

  -   - Drawing 

specificatio

n for 

cemetery 

fencing and 

submittion 

to SCM for 

procureme

nt 

processes. 

Copy 

Advert 

and 

Specifi

cation 

Expansion 

and fencing 

of the 

cemetery 

Close out 

report 
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P
ro

v
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e
 c

e
m

e
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e
q

u
ip

m
e

n
t 

 

N
u

m
b

e
r 

o
f 

a
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 c
e
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y
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u
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m
e

n
t 

n
o

 e
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u
ip

m
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n
t 
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r 

c
e

m
e
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y
 b

u
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a

l 
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rv
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e
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Implemen

tation of 

Electronic 

Cemetry 

Manage

ment 

system 

A fully 

operation

al 

Electronic 

Cemeter

y 

Manage

ment 

System. 

      Transfer of 

data of the 

grave 

regiser to 

the 

Electronic 

Cemetery 

Managem

ent System.  

Captur

ed 

data 

report  

Ongoing use of 

Electronic 

Management 

system 

 Burial 

report 

Ongoing 

use of 

Electronic 

Manageme

nt system 

 Burial 

report 

Ongoing 

use of 

Electronic 

Manageme

nt system 

 Burial 

report 

P
ro

v
id

e
 

b
u

ri
a

l 

se
rv

ic
e

s 

R
e

p
o

rt
 o

n
 

p
a

u
p

e
r 

b
u

ri
a

l 
P

a
u

p
e

r 

b
u
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a
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s 

o
n

g
o
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r 
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d
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ll 
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a
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o

n
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n

d
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ll 
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t 
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e
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C
o
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d
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a

l 
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e

n
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d
 

La
n

d
fi
ll 

S
it
e
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t 

Li
b

o
d

e
 is

 in
 

p
la

c
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Constructi

on of 

Landfill 

Site in 

Ward 07 

Libode 

Completi

on 

Certificat

e 

R 11.60 m   7 Develop 

SLA from 

appointme

nt letter 

SLA Project 

Implemented 

at 50% 

Completion 

Progres

s 

Report 

Project 

Practically 

Completed 

Practic

al 

Compl

etion 

Certific

ate 

Final 

Completion 

of Project 

Final 

Approval 

Certificate 

E
re

c
te

d
 w

a
st

e
 t

ra
n

sf
e

r 
st

a
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o

n
 

a
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N
g

q
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p
e
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p
la

n
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m
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o
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n
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Finalize 

constructi

on of 

waste 

transfer 

station in 

Ngqeleni 

Ward 21 

Completi

on 

Certificat

e 

R 1.50 m   21 Develop 

SLA from 

appointme

nt letter 

SLA Completion of 

Construction 

Works with 

installed 

Structure 

          

E
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p
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o
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e
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Issue out 

200 

000refuse 

bags and 

400 steel 

Litter bins 

Concept 

documen

ts and 

installatio

n reports 

with 

photo's 

      Specificatio

n for 50 000 

refuse bags 

and 100 

litter bins.  

Deliver 

note 

and 

installat

ion 

report 

Specification 

for 50 000 refuse 

bags and 100 

litter bins.  

Deliver 

note 

and 

installat

ion 

report 

Specificatio

n for 50 000 

refuse bags 

and 100 

litter bins.  

Deliver 

note 

and 

installat

ion 

report 

Specificatio

n for 50 000 

refuse bags 

and 100 

litter bins.  

Deliver 

note and 

installation 

report 



 
3 

R
e

v
ie

w
, 

Im
p

le
m

e
n

t 

a
n

d
 R

e
p

o
rt

in
g

 o
f 

th
e

 I
n

te
rg

ra
te

d
 

W
a

st
e

 

M
a

n
a

g
e

m
e

n
t 

P
la

n
 

  R
e

p
o

rt
 o

n
 t

h
e

 

im
p

le
m

e
n

ta
ti
o

n
 o

f 

th
e

 I
n

te
rg

ra
te

d
 

W
a

st
e

 

M
a

n
a

g
e

m
e

n
t 

P
la

n
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C
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d
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M
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p
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c
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Annual 

implemen

tation of 

the IWMP 

report 

Annual 

Impleme

ntation 

report 

      Conduct 

site 

inspections 

and 

monitoring 

for Street 

cleansing 

and 

Collection 

Monito

ring 

Report 

Implement 

landfill Audit as 

per IWMP 

Landfill 

Audit 

report 

Conduct 

ten (10) 

awareness 

campaigns 

 on waste 

manageme

nt 

Attend

ance 

Registe

r 

Enhanceme

nt of 

reporting on 

Waste 

Information 

System 

Waste 

Informatio

n System 

Report 
To

 c
o

n
tr

ib
u

te
 

to
 n

a
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o

n
a

l 

p
ro

g
ra

m
s 
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n

 

e
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f 
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Identificat

ion and 

training of 

the Waste 

Cooperat

ives 

Register 

and 

Minutes 

      Identificati

on  of 

Waste 

Cooperativ

es 

Attend

ance 

Registe

r and 

Report 

 -    Training and 

Capacity 

Building for 

Waste 

Cooperativ

es 

Report 

and 

Attend

ance 

Registe

r 

Monitoring 

the 

implimentati

on of waste 

manageme

nt hierarchy 

(3R's)  

Monitoring 

Report 
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d
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Identify 

open 

spaces in 

both 

towns, 

business 

planning 

and 

costing 

Report on 

the 

identified 

open 

Spaces 

      Site 

Identificati

on for 

Open 

Spaces at 

Libode 

Report 

with 

photo's 

Compilation of 

Maintenaince 

Plan for Open 

Spaces at 

Libode 

Mainte

naince 

Plan 

Site 

Identificatio

n for Open 

Space and 

Beautificati

on at 

Ngqeleni 

Report 

with 

photo's 

for 

identifi

ed 

open 

spaces 

Maintenanc

e of 

Identified 

open 

Space in 

both towns 

(Libode & 

Ngqeleni) 

Maintena

nce Plan 

Li
b

ra
ry

 &
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a
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o

n
 

S
e
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e
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To
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a

c
il
it
a

te
 

p
ro

v
is

io
n

 o
f 
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S
e
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e
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u

b
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s 

u
n

d
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r 
c

o
n

st
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c
ti
o
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(L
ib

o
d

e
 a

n
d

 

N
g

q
e

le
n

i)
 

Facillitate 

handing 

over of 

Ngqeleni 

public 

library in 

partnershi

p with 

DSRAC 

Concept 

documen

ts and 

attendan

ce 

registers 

      One sitting 

of Library 

 

Committee 

Minute

s and 

Attend

ance 

Registe

r 

  -   -  Handing 

over of the 

library  

Conce

pt 

docum

ent 

and 

attend

ance 

register 
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N
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m
b

e
r 

o
f 
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w
a

re
n

e
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s 

c
o
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d

 

F
o

u
r 

lib
ra

ry
 a

c
ti
v

it
ie

s 
a

re
 h

e
ld

 a
n

n
u

a
lly

 

Conduct 

awarenes

s 

campaig

ns 

(Copyrigh

t and 

World 

Book day,  

National 

Library 

week 

celebrati

ons, 

Literacy 

and 

National  

Book 

Keek and 

Career 

guidance

/ 

exhibition 

Concept 

documen

ts and 

attendan

ce 

registers 

      Literacy & 

National 

Book Week 

Celebratio

ns 

Conce

pt 

docum

ent 

and 

attend

ance 

register 

   -     -  National 

Library 

Week 

Celebration

s  

Conce

pt 

docum

ent 

and 

attend

ance 

register 

1. Copyright 

& World 

Book day 

Celebration

s 2. Career 

Exhibition / 

Guidance 

Concept 

document 

and 

attendan

ce register 

P
ro

v
id

e
 in
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rm

a
ti
o

n
 a

n
d

 li
b

ra
ry
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e
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e
s 
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b
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e
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 o
n
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n

c
ti
o

n
a

l 

m
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d
u
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r 
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 a

t 

N
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u
n

d
w

a
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e
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n
d

 

th
re

e
 e

st
a

b
lis

h
e

d
  

m
o

d
u

la
r 

lib
ra

rie
s 

Handing 

over of 

three  

modular 

libraries 

Concept 

documen

ts and 

attendan

ce 

registers 

      Handing 

over of the 

modular 

libraries  

Conce

pt 

docum

ent 

and 

attend

ance 

register 

            

N
u

m
b

e
r 

o
f 

c
o

m
m

u
n

it
y
 

lib
ra

ri
e

s 

a
ss
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te

d
  

sc
h

o
o
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/ 

 

1
6
 s

c
h

o
o

l 

/c
o

m
m

u
n

it
y
 

lib
ra

ri
e

s 

a
ss

is
te

d
 

Assess 

and 

Support 

three 

school / 

communi

ty libraries 

Assessme

nt report, 

delivery 

note and 

photos 

      Assessment 

of 5 schools 

for support 

with library 

materials 

Assess

ment 

report 

Submision of 

specification to 

specification 

committee 

Specifi

cation 

submiss

ion 

form  

   -   -   Delivery of 

library 

support 

materials to 

the 3 

schools  

Delivery 

note and 

photos  
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h

 e
lc

tr
ic

it
y
, 
a

lt
e

rn
a

ti
v

e
 e

n
e

rg
y
 a

n
d

 g
a

s 

W
a

rd
 2

0
- 

1
6
9

2
 h

o
u

se
h

o
ld

s,
 W

a
rd

 2
5

- 
1

5
6

7
 h

o
u

se
h

o
ld

, 
W

a
rd

 2
6

- 
2

2
9

6
 h

o
u

se
h

o
ld

s 
a

n
d

 w
a

rd
 2

8
 -

 4
7
7
 

h
o

u
se

h
o

ld
s 

h
a

s 
b

e
e

n
 p

ro
v

id
e

d
 w

it
h

 p
a

ra
ff

in
 a

n
d

 3
3
3

3
 h

o
u

se
h

o
ld

 h
a

s 
p

ro
v

id
e

d
 w

it
h

 f
re

e
 b

a
si

c
 e

le
c

tr
ic

it
y

 

 

Provide 

support 

to 1500 

Indigent 

househol

ds with 

electricity 

Coupons 

(60kwts) 

 

 

 

Provide 

2000 

Indigent 

househol

ds with 

Alternativ

e Energy 

(Size 9kg 

gas and 2 

burner 

Gas 

stove), 

and with  

 

Refill of 

Gases to 

3500 

Indigent 

Hosehold

s  

 

 

 

 

 

 

 

 

 

 

   

        Data 

capturing 

verification 

and 

indentificati

on of 1500 

Indigents  

Indigen

t 

register 

for 

benfici

aries.  

Servicing 500 

Indigents with 

electricity 

coupons.  

Confir

mation 

of 

benefi

ciary 

list from 

Eskom 

and 

invoice

. 

Servicing 

500 

Indigents 

with 

electricity 

coupons.  

Confir

mation 

of 

benefi

ciary 

list from 

Eskom 

and 

invoice

. 

Servicing 

500 

Indigents 

with 

electricity 

coupons.  

Confirmati

on of 

beneficiar

y list from 

Eskom 

and 

invoice. 

        Data 

capturing 

verification 

and 

indentificati

on of 2000 

Indigents.   

Indigen

t 

register 

for 

benfici

aries.  

Develop 

specification 

and tender 

document and 

submit to spec 

committee   

Updat

ed 

Procur

ement 

plan 

report  

Facilitate 

implementa

tion of 

procureme

nt plan.  

Status 

report 

and 

update

d  

Provision to 

2000 

Indigents 

with size 

09kg gas 

cylinder 

and two 

burner gas 

stoves.  

Distributio

n report    

        Data 

capturing 

verification 

and 

indentificati

on of 3500 

Indigents.   

Indigen

t 

register 

for 

benfici

aries.  

Develop 

specification 

and tender 

document and 

submit to spec 

committee   

Updat

ed 

Procur

ement 

plan 

report  

Facilitate 

implementa

tion of 

procureme

nt plan.  

Status 

report 

and 

update

d  

Refill of  

3500 size 

09kg gas 

cylinder for 

the 

identified 

Indigents.  

Distributio

n report    
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E
a

rl
y
 C

h
ild

h
o

o
d

 D
e

v
e

lo
p

m
e

n
t 

C
e

n
te

rs
 

To
 p

ro
v

id
e

 f
o

u
n

d
a

ti
o

n
, 

g
ro

w
th

 a
n

d
 d

e
v
e

lo
p

m
e

n
t 

o
f 

a
 c

h
ild

 

th
ro

u
g

h
 in

fr
a

st
ru

c
tu

re
 p

ro
v

is
io

n
in

g
 

  

P
ro

v
id

e
 e

a
rl
y
 c

h
ild

h
o

o
d

 

D
e

v
e

lo
p

m
e

n
t 

C
e

n
tr

e
 

(E
C

D
C

) 
in

fr
a

st
ru

c
tu

re
 

e
a

rl
y
 c

h
ild

h
o

o
d

 D
e

v
e

lo
p

m
e

n
t 

th
ro

u
g

h
 

p
ro

v
is

io
n

 o
f 

in
fr

a
st

ru
c

tu
re

 

N
u

m
b

e
r 

o
f 

E
C

D
C

 

c
o

n
st

ru
c

te
d

 

2
0
 E

a
rl
y
 C

h
ild

h
o

o
d

 

D
e

v
e

lo
p

e
m

n
t 

C
e

n
te

rs
 

a
re

 in
 p

la
c

e
 

Construct 

and 

Support 

to 5 

registered 

and un-

registered 

ECDC's 

(Wards 

20,32,13, 

09, 12) 

Report on 

supporte

d ECDCs 

      Community 

facilitation 

and 

drawing of 

specificatio

n for 

constructio

n of ECDCs. 

 

. 

signed 

specifi

cation 

Facilitate 

recruitment of 

casuals for 

Construction of 

ECDC 

apoint

ment 

letters/

employ

ment 

contra

cts 

Facilitate 

comencem

ent of 

construction 

Of ECDC''s 

Photos     

h
o

st
 a

n
d

 

su
p

p
o

rt
  
e

a
rl
y
 

c
h

ild
h

o
o

d
 

D
e

v
e

lo
p

m
e

n
t 

C
e

n
tr

e
 (

E
C

D
C

) 

fo
ru

m
 

N
u

m
b

e
r 

o
f 

E
C

D
C

 f
o

ru
m

 

si
tt

in
g

s 
a

n
d

 

h
o

st
e

d
 s

u
m

m
it
 

tw
o

 s
e

p
a

ra
te

 

E
C

D
C

 f
o

ru
m

 

e
x
is

t 

Establish 

and 

convene 

2 ECDC 

forums 

Terms of 

Referenc

e 

      Establishme

nt of ECDC 

Forum 

Terms 

of 

Refere

nce 

Sittings of ECDC 

Forum 

Minute

s and 

Registe

r 

Sittings of 

ECDC 

Forum 

Minute

s and 

Registe

r 

Sittings of 

ECDC 

Forum 

Minutes 

and 

Register 

In
fr

a
st

ru
c

tu
re

 D
e

v
e

lo
p

m
e

n
t 

 

P
ro

v
id

e
 i
n

te
rg

ra
te

d
 t

ra
n

sp
o

rt
 a

n
d

 m
o

b
ili

ty
  

B
S
D

 4
8
 

C
o

n
st

ru
c

ti
o

n
 o

f 
3

0
0

k
m

 o
f 

g
ra

v
e

l w
e

a
ri
n

g
 

c
o

u
rs

e
 

3
0
0

 k
m

 o
f 

G
ra

v
e

l R
o

a
d

 

N
u

m
b

e
r 

o
f 

K
ilo

m
e

tr
e

s 
C

o
n

st
ru

c
te

d
 

1
1
2

 k
m

's
 c

o
n

st
ru

c
te

d
 

Construction of 81.1 km's on Projects Below 

Continuin

g projects 

from 

2016/17 

financial 

year 

(Cibeni to 

Ngojini 

AR, 

Mgonond

i AR, 

Jojozi to 

Ncitwa, 

Msuzwan

eni to 

Thekwini) 

Final 

Approval 

Certificat

e 

R 12.00 m     Completio

n of Project 

Final 

Approv

al 

Certific

ate 

            



 
7 

Design 

and 

Constructi

on of 3 km 

in 

Makwalw

eni to 

Mzimvub

u A/R in 

Ward 27 

Completi

on 

Certificat

e 

R 4.00 m   27 Develop 

SLA 

SLA Project 76% 

complete 

Site 

Establishment 

100%, Box 

Cutting 100%, 

Roadbed 100%, 

Tipping and 

Processing 50%, 

Drainage 30% 

Complete 

Progres

s 

Report 

Project 

Practically 

Complete 

Practic

al 

Compl

etion 

Certific

ate 

Project 

Completed  

Final 

Approval 

Certificate 

Constructi

on of 1 km 

and 

Bridge at 

Didi to 

Ntlaza in 

Ward 15 

Completi

on 

Certificat

e 

R 0.80 m   15 Develop 

SLA 

SLA Project 70% 

complete 

Site 

Establishment 

100%, Box 

Cutting 100%, 

Roadbed 100%, 

Tipping and 

Processing 50%, 

Drainage 30%, 

Bridge 80% 

Complete 

Progres

s 

Report 

Project 

Completed 

Compl

etion 

Certific

ate 

    

Constructi

on of 6 km 

at Polar 

Park A/R 

in Ward 

26 

Completi

on 

Certificat

e 

R 5.81   26 Develop 

SLA 

SLA Project 76% 

complete 

Site 

Establishment 

100%, Box 

Cutting 100%, 

Roadbed 100%, 

Tipping and 

Processing 50%, 

Drainage 30% 

Complete 

Progres

s 

Report 

Project 

Practically 

Complete 

Practic

al 

Compl

etion 

Certific

ate 

Project 

Completed  

Final 

Approval 

Certificate 

Constructi

on of  11 

km at 

Lusizini 

A/R in 

Ward 19 

Completi

on 

Certificat

e 

R5.72 m   19 Develop 

SLA 

SLA Project 76% 

complete 

Site 

Establishment 

100%, Box 

Cutting 100%, 

Roadbed 100%, 

Tipping and 

Processing 50%, 

Drainage 30% 

Complete 

Progres

s 

Report 

Project 

Practically 

Complete 

Practic

al 

Compl

etion 

Certific

ate 

Project 

Completed  

Final 

Approval 

Certificate 



 
8 

Design 

and 

Constructi

on of 12  

km at 

Mabomvi

ni to 

Nkunzimbi

ni A/R in 

Ward 22 

& 14 

Completi

on 

Certificat

e 

R5.48 m   22 

&14 

Develop 

SLA 

SLA Project 76% 

complete 

Site 

Establishment 

100%, Box 

Cutting 100%, 

Roadbed 100%, 

Tipping and 

Processing 50%, 

Drainage 30% 

Complete 

Progres

s 

Report 

Project 

Practically 

Complete 

Practic

al 

Compl

etion 

Certific

ate 

Project 

Completed  

Final 

Approval 

Certificate 

Design 

and 

Constructi

on of 6.5 

km at 

Ngqongw

eni Clinic 

Linkage 

A/R in 

Ward 6 

Completi

on 

Certificat

e 

R5.19 m   6 Develop 

SLA 

SLA Project 76% 

complete 

Site 

Establishment 

100%, Box 

Cutting 100%, 

Roadbed 100%, 

Tipping and 

Processing 50%, 

Drainage 30% 

Complete 

Progres

s 

Report 

Project 

Practically 

Complete 

Practic

al 

Compl

etion 

Certific

ate 

Project 

Completed  

Final 

Approval 

Certificate 

Design 

and 

Constructi

on of 7.5 

km at 

Lurhasini 

A/R in 

Ward 10 

Completi

on 

Certificat

e 

R5.51 m   10 Develop 

SLA 

SLA Project 76% 

complete 

Site 

Establishment 

100%, Box 

Cutting 100%, 

Roadbed 100%, 

Tipping and 

Processing 50%, 

Drainage 30% 

Complete 

Progres

s 

Report 

Project 

Practically 

Complete 

Practic

al 

Compl

etion 

Certific

ate 

Project 

Completed  

Final 

Approval 

Certificate 

Design 

and 

Constructi

on of 12 

km at 

Mngazan

a to 

Maqanye

ni A/R in 

Ward 21 

Completi

on 

Certificat

e 

R6.03 m   21 Develop 

SLA 

SLA Project 86% 

completeSite 

Establishment 

100%, Box 

Cutting 100%, 

Roadbed 100%, 

Tipping and 

Processing 70%, 

Drainage 50% 

Complete 

Progres

s 

Report 

Project 

Practically 

Complete 

Practic

al 

Compl

etion 

Certific

ate 

Project 

Completed  

Final 

Approval 

Certificate 



 
9 

Constructi

on of 12.6 

km at 

Ndanya 

Clinic 

Paved 

A/R in 

Ward 07 

and 30 

Completi

on 

Certificat

e 

R7.27 m   07 

and 

30 

Develop 

SLA 

SLA Project 86% 

complete 

Site 

Establishment 

100%, Box 

Cutting 100%, 

Roadbed 100%, 

Tipping and 

Processing 70%, 

Drainage 50% 

Complete 

Progres

s 

Report 

Project 

Practically 

Complete 

Practic

al 

Compl

etion 

Certific

ate 

Project 

Completed  

Final 

Approval 

Certificate 

D
e

si
g

n
 R

e
p

o
rt

s 
 

N
o

 E
n

g
in

e
e

rs
 f

o
r 

P
la

n
n

in
g

 

Appointm

ent of 5 

Profession

al Service 

Providers 

for 3 year 

term 

Engineeri

ng 

Design 

Reports 

for 

projects 

approve

d on IDP 

    N/A Develop 

SLA with 

appointed 

Service 

Providers 

SLA Develop 

Preliminary 

Design Reports 

Prelimi

nary 

Design 

Report 

Detailed 

Design 

Report 

Design 

Report 

    

        maintain 120km of accees roads as per below projects 

M
a

in
te

n
a

in
c

e
 a

n
d

 r
e

h
a

b
ili

ta
ti
o

n
 o

f 
6

0
0
k
m

 

o
f 

g
ra

v
e

l w
e

a
ri
n

g
 c

o
u

rs
e

 

A
c

c
e

ss
ib

le
 R

o
a

d
 N

e
tw

o
rk

 

N
u

m
b

e
r 

o
f 

K
ilo

m
e

tr
e

s 
C

o
n

st
ru

c
te

d
 

1
0
0

 k
m

's
 m

a
in

ta
in

e
d

 

Chophety

eni to 

Luthubeni 

A/R 

Completi

on 

Certificat

e 

    3 Develop 

SLA 

SLA Project 

Practically 

Complete 

Practic

al 

Compl

etion 

Certific

ate 

Complete 

Project 

Final 

Approv

al 

Certific

ate 

Release 

retained 

retention 

Payment 

Voucher 

Mthebele

zi to 

Ntapane 

A/R 

Completi

on 

Certificat

e 

    12 Develop 

SLA 

SLA Project 

Practically 

Complete 

Practic

al 

Compl

etion 

Certific

ate 

Complete 

Project 

Final 

Approv

al 

Certific

ate 

Release 

retained 

retention 

Payment 

Voucher 

Goli A/R Completi

on 

Certificat

e 

    20 Develop 

SLA 

SLA Project 

Practically 

Complete 

Practic

al 

Compl

etion 

Certific

ate 

Complete 

Project 

Final 

Approv

al 

Certific

ate 

Release 

retained 

retention 

Payment 

Voucher 



 
10 

Lwandile 

A/R  

Completi

on 

Certificat

e 

    25 Develop 

SLA 

SLA Project 

Practically 

Complete 

Practic

al 

Compl

etion 

Certific

ate 

Complete 

Project 

Final 

Approv

al 

Certific

ate 

Release 

retained 

retention 

Payment 

Voucher 

Dungu to 

Bungu 

A/R 

Completi

on 

Certificat

e 

    27 Develop 

SLA 

SLA Project 

Practically 

Complete 

Practic

al 

Compl

etion 

Certific

ate 

Complete 

Project 

Final 

Approv

al 

Certific

ate 

Release 

retained 

retention 

Payment 

Voucher 

Maintain 

45 km of 

access 

roads with 

Internal 

Plant: 

Signed 

Completi

on 

Reports 

      Approval 

of 

Maintenan

ce Plan by 

Council 

Counci

l 

Resoluti

on 

Progress at 40% 

of 

maintenance 

plan 

Updat

ed 

Mainte

nance 

Plan 

Reviewed 

Maintenanc

e Plan 

Counci

l 

Resoluti

on 

Completion 

of projects 

on 

maintenanc

e plan 

Progress 

report 

Maintain 

15 km of 

ermergen

cy access 

roads 

Signed 

Completi

on 

Reports 

      

Maintena

nce of 4 

km's 

Signed 

Completi

on 

Reports 

      

  In
c

re
a

se
d

 M
a

c
h

in
e

ry
 f

o
r 

re
p

a
ir
s 

a
n

d
 m

a
in

te
n

a
n

c
e

 

R
e

p
o

rt
 o

n
 M

a
c

h
in

e
s 

a
c

q
u

ir
e

d
 

  

Acquire a 

set of 

Maintena

nce 

Equipmen

t 

(Machine

ry: 

Excavator

, 2 X 

Dumper 

Trucks, 1 

Roller, 

Pedestria

n Roller) 

Report for 

machiner

y 

delivered 

      Develop 

Specificatio

n 

Specifi

cation 

Report 

Delivery of 

machinery 

Deliver

y 

Report 
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U
p

g
ra

d
e

 g
ra

v
e

l t
o

 s
u

rf
a

c
in

g
 la

y
e

r 
o

f 
5

0
k
m

  

S
u

rf
a

c
in

g
 o

f 
5

0
 k

m
's

 

C
o

m
p

le
ti
o

n
 C

e
rt

if
ic

a
te

s 

6
 k

ilo
m

e
te

rs
 s

u
rf

a
c

e
d

 

Construct 

5 km of 

Ngqeleni 

Extensions 

Internal 

roads in 

Ward 21 

Completi

on 

Certificat

e 

R 10.50 m   21 Site 

Establishme

nt 

Progres

s report 

Project 67% 

Complete 

Site 

Establishment 

100%, Box 

Cutting 100%, 

Subgrade 

Layers 80%, 

Subbase 50%, 

Paving and 

Surfacing 20%, 

Drainage 50% 

complete 

Progres

s report 

Complete 

Project for 

use 

Compl

etion 

Certific

ate 

    

Construct 

5 km of 

Libode 

Extension 

Internal 

roads 

(Extension 

1&2) in 

Ward 07 

Completi

on 

Certificat

e 

R 7.40 m   7 Site 

Establishme

nt 

Progres

s report 

Project 67% 

Complete 

Site 

Establishment 

100%, Box 

Cutting 100%, 

Subgrade 

Layers 80%, 

Subbase 50%, 

Paving and 

Surfacing 20%, 

Drainage 50% 

complete 

Progres

s report 

Complete 

Project for 

use 

Compl

etion 

Certific

ate 

    

C
o

n
st

ru
c

ti
o

n
 o

f 
2

5
k
m

's
 o

f 

p
e

d
e

st
ra

in
 s

id
e

w
a

lk
 

2
5
 k

m
's

 P
e

d
e

st
ri
a

n
 S

id
e

 W
a

lk
s 

N
u

m
b

e
r 

o
f 

K
ilo

m
e

tr
e

s 

C
o

n
st

ru
c

te
d

 

4
 k

ilo
m

e
te

rs
 p

a
v

e
d

 

Construct 

2.5 km of 

Ngqeleni 

Pedestria

n Side 

walks in 

Ward 21 

Annual 

Report 

    21 Appointme

nt of casual 

workers 

Appoin

tment 

Letters 

Projects 70% 

Completion 

Progres

s report 

Completion 

of project 

Progres

s 

Report 

    

Construct 

2.5 km of 

Libode 

Pedestria

n Side 

walks in 

Ward 07 

    7   Appoin

tment 

Letters 

Projects 70% 

Completion 

Progres

s report 

Completion 

of project 

Progres

s 

Report 
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C
o

n
st

ru
c

ti
o

n
 p

u
b

lic
 t

ra
n

sp
o

rt
 

c
e

n
tr

e
 

C
o

n
st

ru
c

te
d

 P
u

b
lic

 T
ra

n
sp

o
rt

 

C
e

n
tr

e
's

 

Tr
a

n
sp

o
rt

 H
u

b
s 

C
o

n
st

ru
c

te
d

 

U
n

d
e

rd
e

v
e

lo
p

e
d

 T
a

x
i R

a
n

k
s 

Construct 

Libode 

Transport 

Hub 

Phase 2 

Completi

on 

Certificat

e 

R 10.90 m   7 Site 

Establishme

nt 

Progres

s report 

Project 67% 

Complete 

Site 

Establishment 

100%, Buildings 

100%, 

Sanitation 

System 80%, 

Structures for 

cover 50%, 

Electrical 

infrastructure 

20%, Arterial 

Works 50% 

complete 

Progres

s report 

Complete 

Project for 

use 

Compl

etion 

Certific

ate 

    

P
ro

v
id

e
 i
n

te
rg

ra
te

d
  
in

fr
a

st
ru

c
tu

re
 p

la
n

n
in

g
 a

n
d

 m
a

n
a

g
e

m
e

n
t 

 

U
p

g
ra

d
e

 o
f 

M
u

n
ic

ip
a

l 
O

ff
ic

e
s 

a
t 

N
g

q
e

le
n

i 

In
c

re
a

se
d

 O
ff

ic
e

 S
p

a
c

e
 

R
e

p
o

rt
 o

n
 C

o
n

st
ru

c
te

d
 

O
ff

ic
e

s 

W
o

rk
sh

o
p

 u
n

d
e

r 
c

o
n

st
ru

c
ti
o

n
 Constructi

on of 

Phase 1 

of 

Ngqeleni 

Municipal 

Offices 

Upgrade 

Completi

on 

Certificat

e 

R 8.00 m   21 Site 

Establishme

nt 

Progres

s report 

Project 67% 

Complete 

Site 

Establishment 

100%, 

Excavations 

100%, 

Foundations 

80%, Walls 50%, 

Roofing 20%, 

Plastering and 

painting 50% 

complete 

Progres

s report 

Complete 

Project for 

use 

Compl

etion 

Certific

ate 

    

 R
e

v
ie

w
  
a

n
d

 

im
p

le
m

e
n

t 
th

e
 

in
te

rg
ra

te
d

 

m
a

st
e

r 
p

la
n

s 
 

R
e

v
ie

w
e

d
 P

la
n

s 

(L
o

c
a

l 

In
te

rg
ra

te
d

 

Tr
a

n
sp

o
rt

 P
la

n
 

(L
IT

P
),

 R
o

a
d

s 

M
a

st
e

r 
P

la
n

 

(R
M

P
),

 E
le

c
tr

ic
it
y
 

M
a

st
e

r 
P

la
n

 

(E
M

P
) 

M
a

st
e

r 
P

la
n

s 

R
e

v
ie

w
e

d
 

A
p

p
ro

v
e

d
 P

la
n

s 

(L
IT

P
, 
R

M
P

, 
E
M

P
) 

Reviewal 

of 

exisiting 

plans 

(LITP, 

RMP, 

EMP) 

Reviewed 

Plans 

    N/A Develop 

Methodolo

gy 

Approach 

Progres

s 

Report 

Consultation of 

Stakeholders 

Stakeh

older 

Report 

Consult 

Council 

Committees 

Counci

l 

Resoluti

on 

    

D
e

v
e

lo
p

 

In
fr

a
st

ru
c

tu
re

 

In
v

e
st

m
e

n
t 

P
la

n
 

D
e

v
e

lo
p

e
d

 I
IP

 

U
sa

b
le

 I
IP

 

In
e

x
is

te
n

c
e

 o
f 

In
fr

a
st

ru
c

tu
re

 

In
v

e
st

m
e

n
t 

P
la

n
. 

Develop 

of IIP 

Draft IIP     N/A Develop 

Specificatio

n 

Specifi

cation 

Report 

Development 

of terms of 

reference 

Terms 

of 

referen

ce with 

Service 

Provide

r 

Present 

Draft IIP 

Draft 

IIP 
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P
ro

v
id

e
  

in
fr

a
st

ru
c

tu
re

 f
o

r 
in

c
lu

si
v

e
  
so

c
io

 e
c

o
n

o
m

ic
 d

e
v

e
lo

p
m

e
n

t 
 

C
o

n
st

ru
c

ti
o

n
 o

f 
1

0
 m

u
lt
i p

u
rp

o
se

 c
e

n
tr

e
s 

a
c

c
e

ss
 t

o
 s

o
c

ia
l i

n
fr

a
st

ru
c

tu
re

  

N
u

m
b

e
r 

o
f 

M
u

lt
i P

u
rp

o
se

 C
e

n
tr

e
s 

C
o

n
st

ru
c

te
d

 

E
x
is

ti
n

g
 o

f 
4
 c

o
m

m
u

n
it
y
 h

a
lls

 

Ward 03 

Multipurp

ose 

Centre 

and 

Sports 

field 

Design 

Report  

    3   SLA 

with 

Professi

onal 

Service 

Provide

rs 

Develop 

Preliminary 

Design Report 

Prelimi

nary 

Design 

Report 

Detailed 

Design 

Report 

Design 

Report 

    

Ward 17 

Multipurp

ose 

Centre 

and 

Sports 

field 

Design 

Report  

    17   SLA 

with 

Professi

onal 

Service 

Provide

rs 

Develop 

Preliminary 

Design Report 

Prelimi

nary 

Design 

Report 

Detailed 

Design 

Report 

Design 

Report 

    

Ward 31 

Multipurp

ose 

Centre 

and 

Sports 

field 

Design 

Report  

    31   SLA 

with 

Professi

onal 

Service 

Provide

rs 

Develop 

Preliminary 

Design Report 

Prelimi

nary 

Design 

Report 

Detailed 

Design 

Report 

Design 

Report 

    

Ward 16 

Multipurp

ose 

Centre 

and 

Sports 

field 

Design 

Report  

    16   SLA 

with 

Professi

onal 

Service 

Provide

rs 

Develop 

Preliminary 

Design Report 

Prelimi

nary 

Design 

Report 

Detailed 

Design 

Report 

Design 

Report 

    

Ward 28 

Multipurp

ose 

Centre 

and 

Sports 

field 

Design 

Report  

    28   SLA 

with 

Professi

onal 

Service 

Provide

rs 

Develop 

Preliminary 

Design Report 

Prelimi

nary 

Design 

Report 

Detailed 

Design 

Report 

Design 

Report 
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Appointm

ent of 6 

Profession

al Service 

Providers 

for 3 year 

term 

Engineeri

ng, 

Quantity 

Surveyors, 

Architect

ures, 

Design 

Reports 

for 

projects 

approve

d on IDP 

        Develo

p 

Prelimi

nary 

Design 

Reports 

Preliminary 

Design Report 

Detaile

d 

Design 

Report 

Design 

Report 

      

C
o

n
st

ru
c

t 
 1

0
 

k
m

s 
o

f 
  
a

c
c

e
ss

  

ro
a

d
  
to

 t
o

u
ri
sm

  

c
e

n
tr

e
s 

 
A

c
c

e
ss

ib
le

 e
c

o
n

o
m

ic
 z

o
n

e
s 

c
o

st
e

d
 b

u
si

n
e

ss
 

p
la

n
 a

n
d

 

c
o

n
st

ru
c

te
d

 

fa
c

it
ili

e
s 

(a
s 

p
e

r 

id
e

n
ti
fi
e

d
 p

la
n

s)
 

c
o

o
rd

in
a

ti
o

n
 f

o
r 

p
ro

je
c

ts
 a

t 
th

e
 

c
o

a
st

lin
e

 s
u

c
h

 

a
s,

 E
IA

 f
o

r 

a
b

lu
ti
o

n
 f

a
c

ili
ti
e

s 

is
 o

n
g

o
in

g
 

finalize 

business 

plans and 

costing 

for 

coastal 

infrastruct

ure 

                        

C
o

n
st

r

u
c

t 
1

0
 

k
m

s 
to

 

a
g

ri
c

u
l

tu
ra

l 

c
e

n
tr

e

s 
 

D
e

si
g

n
 

R
e

p
o

rt
 

a
n

d
 

N
u

m
b

e
r 

o
f 

K
ilo

m
e

tr
e

s 

C
o

n
st

r

u
c

te
d

 

N
o

n
e

 

Develop 

Designs 

for Mafini 

FPSU 

                    Develop 

Detailed 

Design 

Report 

Design 

Report 

Id
e

n
ti
fy

 la
n

d
 a

n
d

 c
o

n
st

ru
c

t 

E
n

te
rp

ri
se

  
in

c
u

b
a

ti
o

n
 

c
e

n
tr

e
s 

a
n

d
 h

a
w

k
e

r 
st

a
lls

 

N
u

m
b

e
r 

o
f 

K
ilo

m
e

tr
e

s 

C
o

n
st

ru
c

te
d

 

N
o

 E
x
is

ti
n

g
 W

a
re

 H
o

u
se

s 

Physical 

planning 

and 

costing of 

warehous

ing 

infrastruct

ure in 

patnershi

p with 

DEDEAT/E

CDC 

                Develop 

Preliminary 

Design 

Report 

Prelimi

nary 

Design 

Report 

Develop 

Detailed 

Design 

Report 

Design 

Report 

C
o

n
st

ru
c

t 
5
 

sp
o

rt
 

fi
e

ld
s+

D
2

4
 

A
c

c
e

ss
 t

o
 

S
o

c
ia

l 

In
fr

a
st

ru
c

tu
re

 
N

u
m

b
e

r 
o

f 

M
u

lt
i 

S
p

o
rt

sf
ie

ld
 

C
o

n
st

ru
c

te
d

 
E
x
is

ti
n

g
 o

f 
4
 

c
o

m
m

u
n

it
y
 

h
a

lls
 

plan 

sportsfield 

for 

designs 

and 

constructi

on 

                Develop 

Preliminary 

Design 

Report 

Prelimi

nary 

Design 

Report 

Develop 

Detailed 

Design 

Report 

Design 

Report 



 
15 

P
ro

v
id

e
 a

c
c

e
ss

 

to
 a

ll 
M

u
n

ic
ip

a
l 

a
m

n
e

ti
e

s 

(P
o

u
n

d
s,

 

C
e

m
e

te
ry

,)
 

A
c

c
e

ss
 t

o
 

M
u

n
ic

ip
a

l 

A
m

e
n

it
ie

s 
N

u
m

b
e

r 
o

f 

K
ilo

m
e

tr
e

s 

C
o

n
st

ru
c

te
d

 
In

te
rn

a
l 

W
a

lk
w

a
y
s 

in
 

C
e

m
e

tr
ie

s 

P
a

v
e

d
 

Develop 

Design 

Report for 

Libode 

Pound 

                        

To
 c

o
o

rd
in

a
te

 t
h

e
 p

ro
v

is
io

n
 o

f 
su

st
a

in
a

b
le

 r
u

ra
l 

a
n

d
 u

rb
a

n
 h

u
m

a
n

 s
e

tt
le

m
e

n
ts

 in
 p

a
rt

n
e

rs
h

ip
 

w
it
h

 d
e

p
a

rt
m

e
n

t 
o

f 
H

u
m

m
a

n
 s

e
tt

le
m

e
n

t 
 

H
a

b
it
a

b
le

 in
te

g
ra

te
d

 h
u

m
m

a
n

 s
e

tt
le

m
e

n
ts

. 

R
e

p
o

rt
 o

n
 p

ro
v

is
io

n
 o

f 
h

u
m

m
a

n
se

tt
le

m
e

n
t 

in
 

N
y
a

n
d

e
n

i i
n

 p
a

rt
n

e
rs

h
ip

 w
it
h

 D
e

p
a

rt
m

e
n

t 
o

f 

H
u

m
m

a
n

 s
e

tt
le

m
e

n
t 

 
P

ro
v

is
io

n
 o

f 
H

u
m

m
a

n
se

tt
le

m
e

n
t 

is
 o

n
g

o
in

g
 

Co-

ordinate 

provision 

of 

humman 

settlemen

t in 

Nyandeni 

in 

partnershi

p with 

Departm

ent of 

Humman 

settlemen

t through 

housing 

sector 

forum 

quartelly   
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P
u

b
lic

 S
a

fe
ty

 &
 S

e
c

u
ri
ty

 /
Tr

a
n

sp
o

rt
 

  

To
 p

ro
m

o
te

 p
u

b
lic

 s
a

fe
ty

. 
B

S
D

 6
4
 

C
o

n
d

u
c

t 
tr

a
ff

ic
 s

e
rv

ic
e

s 
in

 li
n

e
 w

it
h

 t
h

e
 r

e
le

v
a

n
t 

Le
g

is
la

ti
o

n
s.

 

v
o

lu
n

ta
ry

 c
o

m
p

lia
n

c
e

, 
ro

a
d

 s
a

fe
ty

 a
n

d
 r

e
v
e

n
u

e
 g

e
n

e
ra

ti
o

n
 

N
u

m
b

e
r 

o
f 

le
a

rn
e

rs
 li

c
e

n
se

s,
 d

riv
in

g
 li

c
e

n
se

s,
 r

e
n

e
w

a
ls

 

a
n

d
 P

rD
P

’s
 is

su
e

d
  

1
. 

Is
su

e
 6

0
0

0
 L

e
a

n
e

rs
 L

ic
e

n
se

 

2
. 

Is
su

e
 3

2
0

0
 D

ri
v

e
r 

Li
c

e
n

se
 

3
. 

Is
su

e
 6

0
0
 P

rD
P

 

RD323 

reports 

generate

d from 

eNaTIS 

and 

report on 

revenue 

generate

d .  

      1. 

Issu

e 

150

0  

Lea

ners 

Lice

nse 

2. 

Issu

e 

800 

Driv

er 

Lice

nse 

3. 

Issu

e 

150 

PrD

P 

RD323 

reports 

generated 

from eNaTIS 

and report 

on revenue 

generated 

.  

1. Issue 

1500  

Leaner

s 

License 

2. Issue 

800 

Driver 

License 

3. Issue 

150 

PrDP 

RD323 reports 

generated from 

eNaTIS and 

report on 

revenue 

generated .  

1. Issue 

1500  

Leaner

s 

License 

2. Issue 

800 

Driver 

License 

3. Issue 

150 

PrDP 

RD323 

reports 

generated 

from eNaTIS 

and report 

on revenue 

generated .  

1. Issue 

1500  

Leaner

s 

License 

2. Issue 

800 

Driver 

License 

3. Issue 

150 

PrDP 

RD323 

reports 

generated 

from eNaTIS 

and report 

on revenue 

generated .  

  

N
u

m
b

e
r 

o
f 

re
g

is
te

re
d

 

a
n

d
 li

c
e

n
se

d
 v

e
h

ic
le

s 
 

R
e

g
is

te
r 

a
n

d
 li

c
e

n
se

 6
0
0
 

M
o

to
r 

V
e

h
ic

le
s 

 

RD323 

AND 321 

reports 

generate

d from 

eNaTIS 

and 

report on 

revenue 

generate

d .  

      150  

regi

ster

ed 

and 

lice

nce

d 

vehi

cles   

RD323 AND 

321 reports 

generated 

from 

eNaTIS.  

150  

register

ed and 

licence

d 

vehicle

s   

RD323 AND 321 

reports 

generated from 

eNaTIS.  

150  

register

ed and 

licence

d 

vehicle

s   

RD323 AND 

321 reports 

generated 

from eNaTIS.  

150  

register

ed and 

licence

d 

vehicle

s   

RD323 AND 

321 reports 

generated 

from eNaTIS.  
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d
e

v
e

lo
p

 a
n

d
 im

p
le

m
e

n
t 

ro
a

d
 s

a
fe

ty
 p

la
n

 

v
o

lu
n

ta
ry

 c
o

m
p

lia
n

c
e

, 
ro

a
d

 s
a

fe
ty

 a
n

d
 r

e
v
e

n
u

e
 g

e
n

e
ra

ti
o

n
 

        

 d
e

v
e

lo
p

e
d

 a
n

d
 a

p
p

ro
v

e
d

  
ro

a
d

 s
a

fe
ty

 

p
la

n
  
a

n
d

 p
ro

g
re

ss
 r

e
p

o
rt

 o
n

 

im
p

le
m

e
n

ta
ti
o

n
 o

f 
ro

a
d

 s
a

fe
ty

 p
la

n
 

d
e

v
e

lo
p

 a
n

d
 a

p
p

ro
v
e

 r
o

a
d

 s
a

fe
ty

 p
la

n
 

a
n

d
 c

o
n

d
u

c
t 

6
 r

o
a

d
 s

a
fe

ty
 p

ro
g

ra
m

m
e

s 

b
y
 J

u
n

e
 2

0
1

8
 

Approve

d,reviewe

d and 

updated 

safety 

plan and 

Report  

      Dev

elop

me

nt 

of 

draf

t 

roa

d 

safe

ty 

plan 

and 

sub

mitt 

to 

Cou

ncil.   

Draft safety 

plan  and 

Council 

resolution. 

Implem

entatio

n of 

safety 

plan : 

Arrive 

alive 

campa

ign 

Concept 

document and 

records of 

meetings.  

Implem

entatio

n of 

safety 

plan :  

1x 

Outrea

ch 

Progra

mme 

and 1x 

SAPS 

Statistic

s 

Report 

based 

progra

mmes.  

Report and 

record of 

meetings 

Implem

entatio

n of 

safety 

plan : 

1x 

Arrive 

alive 

and 1x 

Joint 

Operat

ion 

Concept 

document 

and records 

of meetings.  

  

P
ro

v
id

e
 t

ra
ff

ic
 

se
rv

ic
e

s 

N
u

m
b

e
r 

o
f 

tr
a

ff
ic

 

fi
n

e
s 

is
su

e
d

 

Is
su

e
 2

0
0
 s

e
c

ti
o

n
 5

6
 

su
m

m
o

n
s 

(t
ra

ff
ic

 

fi
n

e
s)

 

Section 

56 data 

capturing 

reports , 

promune 

reports of 

summons 

paid .  

      50 

sect

ion 

56 

sum

mo

ns 

issu

ed  

Section 56 

data 

capturing 

reports , 

promune 

reports of 

summons 

paid .  

50 

section 

56 

summo

ns 

issued  

Section 56 data 

capturing 

reports , 

promune 

reports of 

summons paid .  

50 

section 

56 

summo

ns 

issued  

Section 56 

data 

capturing 

reports , 

promune 

reports of 

summons 

paid .  

50 

section 

56 

summo

ns 

issued  

Section 56 

data 

capturing 

reports , 

promune 

reports of 

summons 

paid .  
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d
e

v
e

lo
p

 a
p

p
ro

p
ri
a

te
 s

y
st

e
m

s 
a

n
d

 m
e

c
h

a
n

is
m

s 
fo

r 
p

h
y
si

c
a

l s
a

fe
 g

u
a

rd
in

g
 o

f 
m

u
n

c
ip

a
l a

ss
e

ts
 a

n
d

 

e
n

fo
rc

e
m

e
n

t 
o

f 
b

y
-l
a

w
s 

sa
fe

g
u

a
rd

in
g

 o
f 

m
u

n
ic

ip
a

l a
ss

e
ts

 a
n

d
 m

a
in

te
n

a
n

c
e

 o
f 

la
w

 a
n

d
 o

rd
e

r 

R
e

p
o

rt
 o

n
 t

h
e

 n
u

m
b

e
r 

o
f 

tr
a

n
sg

re
ss

io
n

s 
o

n
 b

y
-l
a

w
s 

e
n

fo
rc

e
d

 a
n

d
 

re
le

v
a

n
t 

le
g

is
la

ti
o

n
 

E
n

fo
rc

e
 1

4
 B

y
-l
a

w
s 

&
 r

e
le

v
a

n
t 

le
g

is
la

ti
o

n
 a

n
d

 la
u

n
c

h
 la

w
 e

n
fo

rc
e

m
e

n
t 

u
n

it
  

Transgress

ion 

register  

      Enfo

rce

me

nt 

of 

03 

By-

Law

s : 

Stre

et 

tard

ing 

By 

law 

, 

liqu

or 

trad

ing 

hour

s 

and 

Park

ing 

viol

atio

n by 

law  

Report on 

notices 

issued .  

Enforc

ement 

of 04 

By- 

Laws : 

Pound 

by-law, 

Encroa

chmen

t on 

propert

y, 

Environ

mental 

by-law 

, Public 

nuisan

ce and 

Parking 

violatio

n by-

law   

Report on 

notices issued .  

Enforc

ement 

of 03 

by-laws 

: Street 

trading 

, 

Parking 

violatio

n by-

law, 

land 

invasio

n by-

law 

Report on 

notices 

issued .  

Enforrc

ement 

of 04 

by-laws 

: 

Funeral 

undert

akers 

by-law, 

Public 

meetin

gs 

gatheri

ngs by-

law, 

Adverti

sing 

signs 

by-law, 

Parking 

violatio

n by-

law.  

Report on 

notices 

issued .  

  

R
e

p
o

rt
 o

n
 a

c
c

e
ss

 c
o

n
tr

o
l a

n
d

 

sa
fe

g
u

a
rd

in
g

 o
f 

m
u

n
ic

ip
a

l 

a
ss

e
ts

 
sa

fe
g

u
a

rd
 a

ll 
m

u
n

ic
ip

a
l 

fa
c

ili
ti
e

s 
 

Reports 

on safety 

status.  

      Safe

gua

rd 

all 

Mun

icip

al  

facil

ities 

as 

per 

plan 

. 

Security 

plan and 

quoterly 

report on 

facilities 

safety 

status  

Safegu

ard all 

Munici

pal  

facilitie

s as per 

plan . 

Security plan 

and quoterly 

report on 

facilities safety 

status  

Safegu

ard all 

Munici

pal  

facilitie

s as per 

plan . 

Security 

plan and 

quoterly 

report on 

facilities 

safety status  

Safegu

ard all 

Munici

pal  

facilitie

s as per 

plan . 

Security 

plan and 

quoterly 

report on 

facilities  

safety status  
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E
n

e
rg

y
 

  

To
 p

ro
v

id
e

 a
c
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e

ss
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o
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n
e
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 i
n

fr
a

st
ru

c
tu

re
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 2

0
2
2

 
B

S
D

 5
1
 P

ro
v

id
e
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le

c
tr

ic
it
y
 in

fr
a

st
ru

c
tu

re
 t

o
 6

5
0

0
 

h
o

u
se

h
o

ld
s.

 

A
c

c
e

ss
 t

o
 E

le
c

tr
ic

it
y
 

N
u

m
b

e
r 

o
f 

H
o

u
se

h
o

ld
s 

W
it
h

 

A
c

c
e

ss
 t

o
 g

ri
d

 E
le

c
tr

if
ic

a
ti
o

n
 

1
2
4

3
 c

o
n

st
ru

c
te

d
 

Construct 

Infrastruct

ure for  

250  

Househol

ds in 

Mngcibe 

Ward 25 

and 300  

Househol

ds Ward 

20: Total is 

528 

Completi

on 

Certificat

e for 

Infrastruct

ure 

R 15 000 

000.00 

  20 

and 

25 

Implement

ation of 

projects.  

Site 

Establishme

nt 

Progres

s 

Report 

Project 57% 

Complete 

Excavations 

70%, Dressing of 

poles 70%, 

Conductors 

Strings 30% 

Progres

s 

Report 

Project 74% 

Complete 

Excavations 

100%, 

Dressing of 

poles 100%, 

Wire 

Conductors 

60%, Strings 

60%, Install 

Transformers 

50%  

Progres

s 

Report 

Project 

100% 

Complete 

Completio

n 

Certificate 

N
u

m
b

e
r 

o
f 

H
o

u
se

h
o

ld
s 

p
ro

v
id

e
d

 w
it
h

 

n
o

n
-g

ri
d

 

e
le

c
tr

if
ic

a
ti
o

n
 

7
0
0
 H

o
u

se
h

o
ld

s 

In
st

a
lle

d
 

Install 700 

solar 

energy 

Househol

ds in 

Ward 16 

and Ward 

17 

Progress 

Report 

    16 

and 

17 

    Implementation 

of project for 

solar energy 

Progres

s 

Report 

Attend 

Meetings 

with DoE, 

communitie

s involved, 

and 

contractors 

Minute

s of 

Meetin

g 

Complete 

Project 

Completio

n 

Certificate 

C
o

n
st

ru
c

t 
a

n
d

 in
st

a
ll 

2
5
 h

ig
h

m
a

st
 li

g
h

ts
 a

t 

Li
b

o
d

e
 a

n
d

 N
g

q
e

le
n

i. 

P
u

b
lic

 S
a

fe
ty

 

N
u

m
b

e
r 

o
f 

H
ig

h
 m

a
st

s 

In
st

a
lle

d
 a

n
d

 

m
a

in
ta

in
e

d
 

6
 H

ig
h

 M
a

st
s 

In
st

a
lle

d
 

a
n

d
 m

a
in

ta
in

e
d

 

Install 5 

High Mast 

in Libode 

and 

Ngqeleni 

Ward 07 

and 21 

Completi

on 

Certificat

e 

R 4 000 

000.00 

  07 

and 

21 

Implement

ation of 

projects.  

Site 

Establishme

nt 

Progres

s 

Report 

Project 80% 

Complete 

 Concrete 

Footing100%,  

Excavations 

100%, Wire 

Conductors 

60%, Installation 

of Highmasts 

60%,   

Progres

s 

Report 

Completion 

of project 

Compl

etion 

Certific

ate 

    

M
a

in
ta

in
 4

0
0

 

st
re

e
t 

lig
h

ts
 a

n
d

 

m
u

n
ic

ip
a

l 

fa
c

ili
ti
e

s 

N
u

m
b

e
r 

o
f 

S
tr

e
e

t 

Li
g

h
ts

 

M
a

in
ta

in
e

d
 

1
0
0

 S
tr

e
e

t 
lig

h
ts

 

m
a

in
ta

in
e

d
 

Maintain 

80 Street 

lights in 

Libode 

and 

Ngqeleni 

in Ward 

07 and 21 

Annual 

Report 

    07,1

2, 

15, 

& 21 

Maintain 20 

streetlights 

Progres

s 

Report 

Maintain 20 

streetlights 

Progres

s 

Report 

Maintain 20 

streetlights 

Progres

s 

Report 

Maintain 20 

streetlights 

Annual 

Report  



 
20 

S
p

a
ti
a

l 
P

la
n

n
in

g
 

To
 p

ro
v

id
e

 i
n

te
g

ra
te

d
 s

p
a

ti
a

l 
p

la
n

n
in

g
 l
a

n
d

 u
se

 m
a

n
a

g
e

m
e

n
t 
a

n
d

 b
u

ilt
 e

n
v

ir
o

n
m

e
n

t 
b

y
 

2
0
2
2
 

S
D

F
4
8
 

B
y
 I
n

it
ia

ti
n

g
 s

u
b

d
iv

is
io

n
 a

n
d

 r
e

zo
n

in
g

 o
f 

K
S
D

 F
E
T 

si
te

, 

Li
b

o
d

e
 

  

S
u

b
d

iv
id

e
d

 a
n

d
 r

e
zo

n
e

d
 L

ib
o

d
e

 F
E
T 

b
y
 s

e
t 

d
a

te
 

Th
e

 s
it
e

 n
o

t 
su

b
d

iv
id

e
d

 

Prepare 

subdivisio

n and 

rezoning 

of Libode 

FET  by 30 

June 

2018   

Approve

d 

rezoning 

and 

subdivisio

n 

      Submit 

application 

to the 

Suveyor 

generals 

office  

Ackno

wledg

ment 

corresp

onden

ce of 

reiciept 

of the 

subdivi

sion 

applic

ation  

    - - - - 

  Compile 

project 

terms of 

reference 

and submit 

to SCM for 

procureme

nt 

processes 

Signed 

ackno

wledg

ment 

of 

receipt 

of the 

terms 

of 

referen

ce by 

SCM 

- - - - 

In
c

re
si

n
g

 t
h

e
 n

u
m

b
e

r 
o

f 

re
si

d
e

n
ti
a

l u
n

it
s 

in
 b

o
th

 t
o

w
n

s 
 

To
w

n
sh

ip
 e

st
a

b
lis

h
m

e
n

t 
o

f 
8

2
 

n
e

w
 s

it
e

s 
p

re
p

a
re

d
 f

o
r 

m
id

d
le

 

in
c

o
m

e
 h

o
u

si
n

g
 

Li
b

o
d

e
 L

SD
F
 

Coordina

te 

approval 

of a 

township 

for 82 

units in 

Libode by 

30 June 

2018                                              

Copy of 

approval 

for 

township 

establish

ment for 

82 Units 

                                 

166 

632.00  

13131

20114

46 

  Facilitate 

the 

opening of 

a townships 

registra by 

the 

townships 

board   

Ackno

wledg

ment 

corresp

onden

ce of 

reiciept 

of the 

townshi

p 

registra 

applic

ation 

    - - - - 
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  Compile 

project 

terms of 

reference 

and submit 

to SCM for 

procureme

nt 

processes 

Signed 

ackno

wledg

ment 

of 

receipt 

of the 

terms 

of 

referen

ce by 

SCM 

- - - - 

2
0
 N

e
w

 r
e

si
d

e
n

ti
a

l p
ro

p
e

rt
ie

s 

d
e

v
e

lo
p

e
d

. 
 

Coordina

te 

approval 

of  

subdivisio

n for 20 

erven on 

ERF 90 

Libode by 

30 June 

2018   

Copy of 

approve

d general 

plan of 20 

erven in 

Libode 

  Submit 

application 

to the 

Suveyor 

generals 

office  

Ackno

wledg

ment 

corresp

onden

ce of 

reiciept 

of the 

subdivi

sion 

applic

ation  

    - - - - 

      - - - - 

C
o

n
d

u
c

te
d

 E
IA

 a
n

d
 

G
e

o
te

c
h

 s
tu

d
y
  

fo
r 

e
st

a
b

lis
h

m
e

n
t 

o
f 

u
n

it
s 

b
y
 

se
t 

d
a

te
 

Conduct 

EIA and 

Geotech 

study for 

the 

establish

ment of 

100 units 

in 

Ngqeleni 

by 30 

June 2018  

Copy of 

the EIA 

and 

Geotech 

report 

 -   -    Preparation 

of Draft EIA 

and 

Geotech 

report 

EIA 

and 

Geote

chnical 

report 

Achieving 

support and 

public 

participation of 

the prepared 

EIA and 

Geotech 

reports 

Public 

notices 

and 

newsp

aper 

adverts 

Submission 

of the EIA 

report and 

Geoteh to 

DEDEAT  

Ackno

wledg

ement 

letter 

from 

the  

  Copy of 

the 

Feasibility 

Study 
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C
o

m
p

le
te

d
 C

o
p

y
 o

f 

th
e

 t
o

w
n

sh
ip

 

e
st

a
b

lis
h

e
m

e
n

t 

a
p

p
lic

a
ti
o

n
   

Township 

establish

ment 

applicati

on for 

1328 units 

at 

Nomzam

o Park 

Libode 

Complet

ed 

Township 

establism

ent 

applicati

on 

              Preparation 

of Project 

Terms of 

reference 

and submit 

to 

specifacati

ons 

committee 

Copy 

of 

Project 

Terms 

of 

Refere

nce 

and 

specifi

cation 

Prepare 

Project 

Inception 

and 

developme

nt 

motivation 

report  

Project 

Inception 

and 

Motivation 

report  

S
p

a
ti
a

l 
P

la
n

n
in

g
 a

n
d

 L
a

n
d

 u
se

 M
a

n
a

g
e

m
e

n
t 

A
 6

2
 :
 J

6
8
 

To
 p

ro
v

id
e

 i
n

te
rg

ra
te

d
 s

p
a

ti
a

l 
p

la
n

n
in

g
, 

la
n

d
 u

se
 m

a
n

a
g

e
m

e
n

t 
a

n
d

 b
u

ilt
 

e
n

v
ir
o

n
m

e
n

t 
b

y
 2

0
2

2
 

S
D

F
 4

8
 

R
e

v
ie

w
 a

n
d

 I
m

p
le

m
e

n
t 

S
p

a
ti
a

l D
e

v
e

lo
p

m
e

n
t 

F
ra

m
e

w
o

rk
  

  

F
a

c
ili

ta
te

d
 S

p
a

ti
a

l 

P
la

n
n

in
g

 t
o

 g
u

id
e

 

d
e

v
e

lp
m

e
n

t 
   

Review 

Spatial 

Develop

ment 

Framewor

k  

Approve

d Spatial 

Develop

ment 

Framewor

k 

R 300 

000.00 

    Project 

Inception 

and 

conclusion 

of Spatial 

analysis 

status quo 

Incepti

on and 

Status 

quo 

report  

Crafting the 

strateic spatial 

development 

priorities  

Spatial 

Develo

pment 

strateg

y 

Report  

Public 

Participatio

n and 

achieving 

support for 

the Spatial 

Developme

nt 

Framework 

Worksh

op 

attend

ance 

register 

and 

newsp

aper 

adverts  

Crafting a 

capital 

investment 

framework 

and project 

recomenda

tion and  

Capital 

Investmen

t 

Framewor

k and 

draft 

Spatial 

Developm

ent 

Framewor

k 

In
st

it
u

ti
o

n
a

lis
e

 

G
e

o
g

ra
p

h
ic

a
l 

In
fo

rm
a

ti
o

n
 

S
y
st

e
m

s 

S
p

a
ti
a

l 

M
a

p
p

in
g

 o
f 

a
ll 

m
u

n
ic

ip
a

l 

In
fr

a
st

ru
c

tu
re

  
  

Source 

and install 

GIS 

Hardware 

and train 

users 

Functiona

l GIS 

System 

R 500 

000.00 

    Complete 

GIS working 

model  

GIS 

workin

g 

model 

report  

Develop 

project 

specification for 

the provision of 

GIS software 

and Hardware     

GIS soft 

ware 

and 

Hardw

are  

Developing 

GIS data 

sets 

NLM 

data 

sets 

compl

eted 

on GIS 

system  

    

C
o

n
d

u
c

t 
La

n
d

 A
u

d
it
  

In
c

re
a

se
d

 m
u

n
ic

ip
a

l 

p
ro

p
e

rt
y
 r

a
te

s 
re

v
e

n
u

e
 

  

Compile 

mand 

complete 

Land 

audit  

Report on 

audited 

properties 

within the 

municipal

ity 

R 800 

000.00 

    Develop 

project 

Terms of 

reference 

and  submit 

to 

specificatio

ns 

committee 

Project 

terms 

of 

referen

ce 

submitt

ed to 

specifi

catins 

comm

mittee  

Complete 

Suveyor 

general 

cadastral data 

reconcilation 

with municipal 

valuation roll 

Recon

cilled 

Libode 

and 

Nqelen

i 

Cadast

ral plan 

with 

the 

valuati

on roll 

Determine 

Land 

ownership, 

zonning, 

extent and 

land use.  

Land 

owners

hip, 

zonnin

g, 

extent 

and 

land 

use 

determ

ination 

report 

Complete a 

Land audit 

Register  

Land 

audit 

Register  
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La
n

d
 a

d
m

in
is

tr
a

ti
o

n
 

To
 f

a
c

il
it
a

te
 r

e
g

is
tr

a
ti
o

n
 a

n
d

 t
ra

n
sf

e
r 

o
f 

p
ro

p
e

rt
ie

s 

B
S
D

 1
5
 

Th
ro

u
g

h
 id

e
n

ti
fi
c

a
ti
o

n
 a

n
d

 f
a

c
ili

ta
ti
o

n
 o

f 

re
g

is
tr

a
ti
o

n
 o

f 
u

n
re

g
is

te
re

d
 p

ro
p

e
rt

ie
s 

a
n

d
 f

in
a

liz
a

ti
o

n
 o

f 
p

e
n

d
in

g
 p

ro
p

e
rt

y
 

tr
a

n
sf

e
rs

  
  N

u
m

b
e

r 
o

f 
re

g
is

tr
a

ti
o

n
s 

e
ff

e
c

te
d

 a
n

d
 

tr
a

n
sf

e
rs

 f
in

a
liz

e
d

  

D
e

e
d

s 
d

o
w

n
lo

a
d

 p
ro

p
e

rt
y
  

v
a

lu
a

ti
o

n
 

a
n

d
 m

u
n

ic
ip

a
l l

a
n

d
 a

u
d

it
 2

0
0
5
 

Coordina

te 

registratio

n  100 

unregister

ed 

properties 

and 

finalize all 

pending 

property 

transfers 

at Ngqele

ni and 

Libode by 

30 June 

2018 

List of 

registered 

properties  

 -   -    Compile a 

register of 

all 

outstandin

g property 

registrations 

that need 

to be 

transfered 

from 

Municipal 

ownership 

to private 

ownership 

Propert

y 

register 

ofunre

gisterd 

propert

ies and 

pendin

g 

transfer

s 

Prepare a 

notice and 

newspaper 

advert calling 

for all property 

owners with 

non registered 

properties to 

register thier 

sites.  

Copy 

of 

advert. 

- -     

H
u

m
a

n
 S

e
tt

le
m

e
n

t 

To
 c

o
o

rd
in

a
te

 t
h

e
 p

ro
v

is
io

n
 o

f 
su

st
a

in
a

b
le

 r
u

ra
l 
a

n
d

 u
rb

a
n

 h
u

m
a

n
 

se
tt

le
m

e
n

ts
 

  

B
y
 im

p
ro

v
in

g
 

c
o

o
d

in
a

ti
o

n
 o

n
 

se
rv

ic
e

 d
e

liv
e

ry
  

th
ro

u
g

h
 h

o
u

si
n

g
 f

o
ra

 
  

N
u

m
e

b
e

r 
o

f 
H

o
u

si
n

g
 

fo
ra

 m
e

e
ti
n

g
s 

h
e

ld
 

  

Convene 

4 Housing 

fora by 30 

June 2018 

Meeting 

minutes 

and 

attendan

ce 

register  

      Convene 1 

Housing 

forum 

Meetin

g 

attend

ance 

register 

and 

mintue

s of the 

meetin

g 

Convene 1 

Housing forum 

Meetin

g 

attend

ance 

register 

and 

mintue

s of the 

meetin

g 

Convene 1 

Housing 

forum 

Meetin

g 

attend

ance 

register 

and 

mintue

s of the 

meetin

g 

Convene 1 

Housing 

forum 

Meeting 

attendan

ce register 

and 

mintues of 

the 

meeting 

B
y
 im

p
ro

v
in

g
 

c
o

o
d

in
a

ti
o

n
 o

n
 

se
rv

ic
e

 d
e

liv
e

ry
  

th
ro

u
g

h
 c

o
n

su
m

e
r 

e
d

u
c

a
ti
o

n
 

N
u

m
b

e
r 

o
f 

H
o

u
si

n
g

 

C
o

n
su

m
e

r 
e

d
u

c
a

ti
o

n
 

a
rw

a
re

n
e

ss
 

  

Hold four 

housing 

consumer 

educatio

n 

awarness 

Meeting 

minutes 

and 

attendan

ce 

register  

      Hold 1 

housing 

consumer 

education 

awareness 

Meetin

g 

attend

ance 

register 

and 

mintue

s of the 

meetin

g 

Hold 1 housing 

consumer 

education 

awareness 

Meetin

g 

attend

ance 

register 

and 

mintue

s of the 

meetin

g 

Hold 1 

housing 

consumer 

education 

awareness 

Meetin

g 

attend

ance 

register 

and 

mintue

s of the 

meetin

g 

Hold 1 

housing 

consumer 

education 

awareness 

Meeting 

attendan

ce register 

and 

mintues of 

the 

meeting 

B
y
 r

e
g

is
te

ri
n

g
  

b
e

n
e

fi
c

ia
ri
e

s 
o

n
 

th
e

 n
a

ti
o

n
a

l 

H
u

m
a

n
 

S
e

tt
le

m
e

n
ts

 

d
a

ta
b

a
se

 
Th

e
 n

u
m

b
e

r 
o

f 

fo
rm

s 

su
c

c
e

ss
fu

lly
  

c
a

p
tu

re
d

 o
n

 t
h

e
 

sy
st

e
m

  

- 

Finalize 

capturing 

of 10000 

forms for 

housing 

needs by 

30 June 

2018 

Report of 

10000 

captured 

forms for 

housing 

needs. 

                                 

368 

000.00  

14141

20111

08 

  To capture 

5000 forms 

and 

compile a 

report 

Report 

of 5000 

captur

ed 

forms  

To capture 5000 

forms and 

compile a 

report 

Report 

of 5000 

captur

ed 

forms  

    Prepare 

Project 

Close out 

Report  

Project 

Close out 

Report  
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B
y
 r

e
v

ie
w

in
g

 t
h

e
 e

x
is

ti
n

g
 H

o
u

si
n

g
 

se
c

to
r 

p
la

n
  

C
o

p
y
 o

f 
H

o
u

si
n

g
 S

e
c

to
r 

P
la

n
 

  

Reviewal 

of 

Housing 

Sector 

Plan 

Copy of 

a final 

Housing 

Sector 

Plan 

      Develop 

Terms of 

reference 

for the 

project  

Copy 

of the 

terms 

of 

referen

ce  

    Develop 

Draft 

Housing 

Sector Plan 

and 

Presentation 

of the draft 

sector plan 

to council 

structures 

and 

interested 

and 

affected 

stakeholder

s  

Draft 

Sector 

Plan 

and 

Meetin

g 

minute

s and 

attend

ance 

register  

Prepare 

Final 

Housing 

Sector plan 

document  

Copy of 

Final 

housing 

sector 

plan  

B
u

ild
in

g
 P

la
n

 A
p

p
ro

v
a

l 
  

  
  
  

  
  
  
  

To
 r

e
g

u
la

te
 C

o
n

tr
o

l 
a

n
d

  
 c

o
m

p
li
a

n
c

e
 w

it
h

 

re
g

u
la

ti
o

n
s 

o
n

 b
u

il
d

in
g

 s
ta

n
d

a
rd

 

B
S
D

 1
9
 

B
y
 c

o
m

p
ly

in
g

 w
it
h

 t
h

e
 N

a
ti
o

n
a

l R
e

g
u

la
ti
o

n
s 

a
n

d
 B

u
ild

in
g

 S
ta

n
d

a
rd

s 
A

c
t 

N
0
.1

0
3

, 
1

9
7

7
 

  

A
p

p
ro

v
e

d
 b

u
ild

in
g

 p
la

n
s 

b
y
 s

e
t 

d
a

te
 

- 

Monitor 

and 

regulate 

building 

plan 

submissio

n and 

complian

ce with 

building 

standards 

, 

regulatio

ns and 

issue 

complian

ce 

certificat

es 

Building 

plan 

register 

and copy 

of the 

approval 

form 

 -   -    Administer 

approval of 

compliant 

building 

plans within 

3 months of 

receipt   

Buildin

g plan 

register 

and 

copy 

of the 

approv

al form 

Administer 

approval of 

compliant 

building plans 

within 3 months 

of receipt   

Buildin

g plan 

register 

and 

copy 

of the 

approv

al form 

Administer 

approval of 

compliant 

building 

plans within 

3 months of 

receipt   

Buildin

g plan 

register 

and 

copy 

of the 

approv

al form 

Administer 

approval of 

compliant 

building 

plans within 

3 months of 

receipt   

Building 

plan 

register 

and copy 

of the 

approval 

form 
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D
e

v
e

lo
p

e
d

 b
u

ild
in

g
 c

o
n

tr
a

v
e

n
ti
o

n
 

re
g

is
te

r 
b

y
 s

e
t 

d
a

te
 

- 

Develop 

building 

contrave

ntion 

register 

and serve 

contrave

ntion 

notices 

for non-

conformi

ng 

buildings 

by 30 

June 2018 

Copy of 

the 

building 

contrave

ntion 

register 

and 

notices 

served to 

transgres

ors 

 -   -    Update the 

register 

with new 

transgressor

s and also  

serve 

notices  

Copy 

of the 

update

d 

register 

and 

copy 

of 

notices 

issued 

Update the 

register with 

new 

transgressors 

and also  serve 

notices  

Copy 

of the 

update

d 

register 

and 

copy 

of 

notices 

issued 

Update the 

register with 

new 

transgressor

s and also  

serve 

notices  

Copy 

of the 

update

d 

register 

and 

copy 

of 

notices 

issued 

Update the 

register with 

new 

transgressor

s and also  

serve 

notices  

Copy of 

the 

updated 

register 

and copy 

of notices 

issued 

D
is

a
st

e
r 

M
a

n
a

g
e

m
e

n
t 

P
ro

v
id

e
 e

ff
e

c
ti
v
e

 d
is

a
st

e
r 

ri
sk

 

m
a

n
a

g
e

m
e

n
t 

B
S
D

 2
0
 

P
ro

v
id

e
 e

ff
e

c
ti
v

e
 d

is
a

st
e

r 

m
a

n
a

g
e

m
e

n
t 

sy
st

e
m

 

  

P
ro

v
id

e
d

 r
e

sp
o

n
c

e
 m

a
te

ri
a

l b
y
 s

e
t 

d
a

te
 

F
a

c
ili

ta
te

 s
u

p
p

o
rt

 a
n

d
 r

e
sp

o
n

se
 t

o
 

in
c

id
e

n
ts

 o
f 

d
is

a
st

e
r 

Provide 

continuos 

response 

material 

when 

incidents 

of disaster 

occur by 

30 June 

2018 

Incident 

report 

and 

signed 

distributio

n forms to 

acknowld

ge recipts 

of 

response 

material 

                                 

267 

544.00  

14141

20111

30 

  Provision of 

response 

material 

when 

incidents of 

disaster 

have 

occured 

Inciden

t report 

and 

signed 

distribu

tion 

forms 

to 

ackno

wldge 

recipts 

of 

respons

e 

materi

al 

Provision of 

response 

material when 

incidents of 

disaster have 

occured 

Inciden

t report 

and 

signed 

distribu

tion 

forms 

to 

ackno

wldge 

recipts 

of 

respons

e 

materi

al 

Provision of 

response 

material 

when 

incidents of 

disaster 

have 

occured 

Inciden

t report 

and 

signed 

distribu

tion 

forms 

to 

ackno

wldge 

recipts 

of 

respons

e 

materi

al 

Provision of 

response 

material 

when 

incidents of 

disaster 

have 

occurred 

Incident 

report 

and 

signed 

distributio

n forms to 

acknowld

ge recipts 

of 

response 

material 
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N
u

m
b

e
r 

o
f 

a
w

a
re

n
e

ss
 c

a
m

p
a

ig
n

s 
c

o
n

d
u

c
te

d
 

Conduct 

4 

awarenes

s 

campaig

ns on 

disaster 

related 

maters by 

30 June 

2018 

1. 

Attendan

ce 

register                                    

2. 

Minutes/R

eport of 

the 

awarenes

s 

campaig

ns                         

3. Action 

plan to 

address 

resolution

s and 

progress 

on 

resolution

s taken 

  Conduct 

awareness 

campaign 

1. 

Attend

ance 

register                               

2. 

Minute

s/Repo

rt of 

the 

aware

ness 

campa

igns                         

3. 

Action 

plan to 

addres

s 

resoluti

ons 

and 

progres

s on 

resoluti

ons 

taken 

Conduct 

awareness 

campaign 

1. 

Attend

ance 

register                                         

2. 

Minute

s/Repo

rt of 

the 

aware

ness 

campa

igns                                                          

3. 

Action 

plan to 

addres

s 

resoluti

ons 

and 

progres

s on 

resoluti

ons 

taken 

Conduct 

awareness 

campaign 

1. 

Attend

ance 

register                                      

2. 

Minute

s/Repo

rt of 

the 

aware

ness 

campa

igns                         

3. 

Action 

plan to 

addres

s 

resoluti

ons 

and 

progres

s on 

resoluti

ons 

taken 

Conduct 

awareness 

campaign 

1. 

Attendan

ce register                                      

2. 

Minutes/R

eport of 

the 

awarenes

s 

campaign

s                                                  

3. Action 

plan to 

address 

resolutions 

and 

progress 

on 

resolutions 

taken 

N
u

m
b

e
r 

o
f 

Lo
c

a
l 

a
d

v
is

o
ry

 f
o

ra
 h

e
ld

 

  

Convene 

4 Local 

advisory 

fora 

Meeting 

minutes 

and 

attendan

ce 

register  

      Hold 1 local 

advisory 

forum 

Meetin

g 

attend

ance 

register 

and 

mintue

s of the 

meetin

g 

Hold 1 local 

advisory forum 

Meetin

g 

attend

ance 

register 

and 

mintue

s of the 

meetin

g 

Hold 1 local 

advisory 

forum 

Meetin

g 

attend

ance 

register 

and 

mintue

s of the 

meetin

g 

Hold 1 local 

advisory 

forum 

Meeting 

attendan

ce register 

and 

mintues of 

the 

meeting 

P
LA

N
N

IN
G

 

&
 

D
E
V

E
LO

P
M

E
N

T 
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S
tr

a
te

g
ic

 

F
o

c
u

s 
A

re
a

 

5
 Y

e
a

r 

O
b

je
c

ti
v

e
 

O
b

je
c

ti
v

e
 

N
u

m
b

e
r 

M
u

n
ic

ip
a

l 

S
tr

a
te

g
ie

s 

  O
u

tp
u

t/
O

u
t

c
o

m
e

s 

In
d

ic
a

to
r 

B
a

se
li
n

e
 

ANNUAL 

TARGET 

ANNUAL 

MEANS 

OF 

VERIFICAT

ION 

ANNUAL 

BUDGET 

VOTE 

NUMB

ER 

WA

RD 

Q1 TARGET Q1 

MEANS 

OF 

VERIFIC

ATION 

Q2 TARGET Q2 

MEANS 

OF 

VERIFIC

ATION 

Q3 TARGET Q3 

MEANS 

OF 

VERIFIC

ATION 

Q4 TARGET Q4 MEANS 

OF 

VERIFICATI

ON 

Lo
c

a
l 
E
c

o
n

o
m

ic
 D

e
v
e

lo
p

m
e

n
t 

To
 c

re
a

te
 a

 c
o

n
d

u
c

ie
v

e
 e

n
v

ir
o

m
e

n
t 

fo
r 

e
c

o
n

o
m

ic
 g

ro
w

th
 b

y
 2

0
2
2

. 

LE
D

 3
9
 

P
ro

m
o

te
 s

u
st

a
in

a
b

le
 C

o
o

p
e

ra
ti
v

e
s 

a
n

d
 S

M
M

E
s 

  
  
  

  
  
  

  
  
  
  

  
  
  

  
  

  
  
  

  
  
  
  

 

  N
u

m
b

e
r 

o
f 

tr
a

in
ig

s 

c
o

n
d

u
c

te
d

. 

    

  

60 SMME 

and 

Cooperati

ves 

trainings 

conducte

d                                       

Attenden

ce 

register 

for 

cooperati

ve 

training  

    All 

war

ds  

Train 15 

SMME and 

Cooperativ

es  

Attend

ence 

Registe

r and 

Trainni

ng 

report  

Train 15 SMME 

and 

Cooperatives  

Attend

ence 

Registe

r and 

Trainni

ng 

report  

Train 15 

SMME and 

Cooperativ

es  

Attend

ence 

Registe

r and 

Trainin

g 

report  

Train 15 

SMME and 

Cooperativ

es  

Attendenc

e Register 

and 

Trainning 

report  

  N
u

m
b

e
r 

o
f 
S
M

M
E
/C

o
-

o
p

e
ra

ti
v

e
 i
n

c
u

b
a

te
d

 

Planning 

and 

identificat

ion of  1 

SMME 

and/coo

prative for 

incubatio

n 

program

me  

Copies of 

Assessme

nt Reports 

and 

Business 

Plans for 

the 

identified 

projects 

    All 

war

ds 

    Conduct 

assessments on 

various wards  

Assess

ment 

Report 

Conduct 

assessments 

on various 

wards  

 

Assess

ment 

report  

Develop 

Business 

Plan for the 

identified 

project 

Copy of 

the 

Business 

Plan 

  N
u

m
b

e
r 

o
f 

F
le

a
 M

a
rk

e
ts

 

h
o

st
e

d
  

 Host 2 

Flea 

Markets 

and 1 

Agricultur

al Show 

for the 

benefit of 

local 

producer

s  

Attendan

ce 

Registers 

and 

Reports of 

Flea 

Markets 

    war

d 07 

and 

21 

    Hold one Flea 

Market in 

Libode  

Attend

ence 

Registe

r and 

and 

photos 

of 

procee

dings 

    Hold one 

Flea Market 

and 

Agricultural 

Show in 

Ngqeleni  

Attendenc

e Register 

and and 

photos of 

proceedin

gs 
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  Tw
o

 l
ig

h
t 

in
d

u
st

ri
a

l 
b

u
si

n
e

ss
 w

a
re

h
o

u
se

s 
d

e
v

e
lo

p
e

d
 i
n

 b
o

th
 t

o
w

n
s.

 

Indentific

ation 

potential 

sites for 

the 

location 

of the 

comercia

l hub and 

completin

g a 

business 

plan for 

the 

required 

infrastruct

ure 

Physical 

planning 

and 

costing of 

warehous

ing 

infrastruct

ure in 

patnershi

p with 

DEDEAT/E

CDC 

Business 

Plan and 

Site 

indetificat

ion 

Progress 

Report 

    War

d 7 

& 21 

Engage 

Town 

Planning for 

pieces of 

land  

Progres

s 

Reports  

Confirm 

identified 

pieces of land  

Docum

ent 

cofirmi

ng 

identifi

ed 

pieces 

of land  

Developme

nt draft  

Business 

Plans  

Copy 

odf 

draft 

busines

s plans   

Produce 

final 

Business 

Plans 

Copy of 

business 

plan  

  N
u

m
b

e
r 

o
f 
sm

a
ll 

to
w

n
s 

re
g

e
n

e
ra

ti
o

n
 i
n

it
ia

ti
v

e
s 

im
p

le
m

e
n

te
d

 
  

Coordinat

e 

planning 

for 

informal 

trade 

infrustruct

ure in 

partnershi

p with 

DEDEAT 

Business 

Plan and 

Progress 

Report 

    War

d 7 

& 21 

Conduct 

consultatio

n with 

relevant 

stakeholder

s 

Progres

s report  

Produce a 

Business Plan of 

Informal Trade 

Infrastructure  

Copy 

of the 

Busines

s Plan 

    Produce 

Progress 

Report of 

Informal 

Trade 

Infrastructur

e 

Copy of 

progress 

report  
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  N
u

m
b

e
r 

o
f 

LE
D

 F
o

ra
 

c
o

o
rd

in
a

te

d
  

  

Coordinat

e four LED  

Fora 

Attenden

ce 

registers 

and 

minutes  

    ….. Hold one 

LED Forum  

Attend

ence 

register 

and 

minute

s  

Hold one LED 

Forum  

Attend

ence 

register 

and 

minute

s  

Hold one 

LED Forum  

Attend

ence 

register 

and 

minute

s  

Hold one 

LED Forum  

Attendenc

e register 

and 

minutes  
D

e
v
e

lo
p

 a
n

d
 

re
v

ie
w

 s
tr

a
te

g
y

 

d
o

c
u

m
e

n
ts

 t
o

 

g
u

id
e

 e
c

o
n

o
m

ic
 

g
ro

w
th

  
   L

E
D

 S
tr

a
te

g
y

 

d
o

c
u

m
e

n
t 

re
v

ie
w

e
d

    

Review 

LED 

Strategy  

Copy of 

the 

reviewed 

LED 

Strategy 

    ……

… 

Develop 

Terms of 

Reference 

for the 

review of 

the strategy  

Copy 

of the 

develo

ped 

Terms 

of 

Refere

nce 

- - Review of 

the LED 

strategy  

Copy 

of the 

draft 

LED 

strateg

y  

Produce 

Final 

strategy 

document  

Final copy 

of LED 

reviewed 

LED 

Strategy  

S
o

c
io

 E
c

o
n

o
m

ic
 D

e
v
e

lo
p

m
e

n
t 

 

To
 c

re
a

te
 a

 c
o

n
d

u
c

ie
v

e
 e

n
v

ir
o

m
e

n
t 

fo
r 

e
c

o
n

o
m

ic
 g

ro
w

th
 b

y
 2

0
2
2

. 

  R
e

d
u

c
ti
o

n
 o

f 
p

o
v

e
rt

y
 

th
ro

u
g

h
 f

o
o

d
 s

e
c

u
ri
ty

 

p
ro

je
c

ts
 

  1
5
0
0

 h
e

c
ta

re
s 

p
la

n
te

d
 

w
it
h

 m
a

iz
e

 t
h

ro
u

g
h

 

fa
rm

e
rs

 a
n

d
 D

R
D

A
R

 

p
a

rt
n

e
rs

h
ip

 
  

Coordinat

e planting 

of 1500 

hectares 

with 

maize in 

in 

partnershi

p with 

DRDAR 

Copy of 

Productio

n Plan 

and 

Harvest 

Report 

    All 

war

ds  

Commenc

e with 

consultatio

n process 

with DRDAR 

and 

farmers 

Attend

ence 

Registe

r, 

Croppi

ng Plan  

Develop 

Specification 

and request 

inputs  

Copy 

of 

Specifi

cation  

- - Provision of 

inputs  

Copy of 

invoices 

and 

photos of 

inputs  

      P
la

n
 f
o

r 
c

u
lt
iv

a
te

d
 

fi
e

ld
 d

e
v

e
lo

p
e

d
  

  

Develop 

Productio

n 

Concept 

Plan for 

Makotya

na 

cultivated 

pastures  

Productio

n 

concept 

Plan for 

cultivated 

pastures, 

attenden

ce 

register  

    war

d 4  

Consultatio

n sessions 

with DRDAR 

to confirm 

their 

support  

Attend

ence 

Registe

r and 

recom

menda

tions  

Develop a 

Production 

Concept Plan 

for cultivated 

pastures 

Copy 

of the 

Plan  

- - - - 

      1
0
 s

m
a

ll 
sc

a
le

 

p
ro

je
c

ts
 s

u
p

p
o

rt
e

d
 

w
it
h

 i
n

p
u

ts
.   

Support 

10 small 

scale 

projects  

with 

inputs. 

Delivery 

notes and 

names of 

projects 

supporte

d  

    all 

war

ds  

    Conduct 

assessment 

visits on 

submitted 

applications 

and select 

qualifying 

projects, 

Request for 

inputs  

List of 

selecte

d 

project

s and 

copy 

of 

request 

for 

inputs   

Delivery of 

inputs  

copy 

of 

invoice

s  

-   
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      3
2
0

 

h
o

u
se

h
o

ld
s 

su
p

p
o

rt
e

d
 w

it
h

 

fa
rm

in
g

 i
n

p
u

ts
. 

  

Support 

320 

househol

ds with 

farming 

inputs. 

Delivery 

note and 

photos of 

farming 

inputs 

delivered  

    all 

war

ds  

Receive list 

of 

beneficiari

es from all 

wards  

List of 

benefi

ciaries  

Develop 

specification 

and submit to 

SCM  

Copies 

of 

specifi

cations  

Delivery of 

inputs  

Copy 

of 

invoice

s and 

photos 

of 

inputs  

- #VALUE! 
  

    O
n

e
 C

W
P
 p

ro
g

ra
m

 

su
p

p
o

rt
e

d
 w

it
h

 

fa
rm

in
g

 i
n

p
u

ts
  

  

Farming 

inputs 

provided 

(For Fruit 

trees)  

Photos of 

inputs 

and 

delivery 

notes  

    war

d 04 

Develop 

specificatio

n and  

coordinate 

Request for 

quotation  

Copy 

of 

specifi

cation 

and 

quotati

on 

request  

Land Prepation 

and planting  

Photos 

of 

prepar

ed 

land 

for the 

plannti

ng of 

the 

inputs 

Continue 

with 

planting of 

fruit tress 

Photos 

of fruit 

tress 

plante

d  

Produce 

Progress 

Report on 

fruit planting 

Fruit tree 

planting 

Progress 

report  

  

    O
n

e
 h

e
c

to
r 

tr
ia

l 

c
o

n
d

u
c

te
d

 o
n

 

e
ss

e
n

ti
a

l 
O

ils
  

  

Condut 

trail test 

on the 

viability 

of the 

eessential 

oils 

project in 

Malungen

i  

Final 

report on 

the 

outcome 

of the trial  

test. 

    war

d 24 

Planting of 

new set of 

plants of 

Essential 

Oils 

Copy 

of the 

progre

ss 

report 

Produce Report 

on cultivated 

plants 

Copy 

of the 

Progres

s 

Report 

    Produce 

Final report 

on the 

outcome of 

the trial  

Copy of 

the 

Progress 

Report 

  

P
a

rt
ic

ip
a

te
 

a
n

d
 p

ro
v

id
e

 

su
p

p
o

rt
  
o

f 

O
c

e
a

n
s 

E
c

o
n

o
m

y
  

  R
e

p
o

rt
 o

n
 

p
ro

g
ra

m
s 

a
n

d
 

su
p

p
o

rt
 

p
ro

v
id

e
d

 

to
w

a
rd

s 

o
c

e
a

n
s'

e
c

o
n

o

m
y

 

  

Support 

the 

Oceans'e

conomy 

initiatives 

Report on 

oceans 

economy 

initiatives  

    25, 

26, 

28 

Produce 

report on 

Muncipal 

participatio

n on 

Oceans 

Economy 

Copy 

of 

report  

- - - - Produce 

report on 

Muncipal 

participatio

n on 

Oceans 

Economy 

Copy of 

oceans 

economy 

report  
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    o
n

g
o

in
g

 s
u

p
p

o
rt

 f
o

r 
A

g
ri
-P

a
rk

 i
n

it
ia

ti
v

e
 

  

Identify 

and plan 

the site 

for Farmer 

Productio

n Support 

Unit 

(FPSU) & 

Crop 

Productio

n in line 

with OTP 

and OR 

Tambo 

District 

Municipal

ity 

Report on 

progress 

for the 

FPSU 

    war

d 15 

Indentify 

site for the 

developme

nt of the 

FSPU. 

Formalise 

acquitsion 

of the site 

with the 

traditional 

authority.  

Site 

Plan. 

Traditio

nal 

leades

hip 

letter 

authori

sing 

the 

occup

ation of 

the site  

Prepare and 

Produce Report 

on Agri - Park 

Development  

Copy 

of 

report  

Produce 

Report on 

Agri - Park 

Developme

nt  

Copy 

of 

report  

Produce 

Report on 

Agri - Park 

Developme

nt  

Copy of 

report  

To
u

ri
sm

 D
e

v
e

lo
p

m
e

n
t 

 

P
ro

m
o

te
 c

o
a

st
a

l 
a

n
d

 

in
la

n
d

 t
o

u
ri
sm

 

D
e

v
e

lo
p

m
e

n
t 

th
ro

u
g

h
 

m
a

rk
e

ti
n

g
  
  

  
  
  

  
  
  
  

  
  
  

  
  
  

  
  
  

  
  

  
  
  

  
  
  
  

  
  
  

  
  
  

LE
D

 3
9
 

P
ro

m
o

te
 c

o
a

st
a

l 
a

n
d

 

in
la

n
d

 t
o

u
ri
sm

 

D
e

v
e

lo
p

m
e

n
t 

th
ro

u
g

h
 

m
a

rk
e

ti
n

g
 

  

C
o

st
e

d
 b

u
si

n
e

ss
 p

la
n

 

a
n

d
 c

o
n

st
ru

c
te

d
 

fa
c

il
it
y

 (
 a

s 
p

e
r 

th
e

 

id
e

n
ti
fi
e

d
 p

la
n

s)
 

  

Finalise 

the 

existing 

business 

plan and 

costing 

for 

coastal 

infrastruct

ure  

Copy of 

the final 

Business 

plan and 

photo of 

the 

construct

ed 

facility. 

    war

d 

14, 

25 

and 

26  

Prepare 

Produce 

progress 

report on 

busines 

plan 

developme

nt 

Copy 

of 

report  

        Produce a 

Final 

Business 

Plan and a 

Report on 

constructed 

facility 

Copy of 

the 

Business 

Plan and 

Report on 

constructi

on 
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LE
D

 

LE
D

 3
9
 

  

N
u

m
b

e
r 

o
f 
w

a
re

n
e

ss
 c

a
m

p
a

ig
n

s 
c

o
n

d
u

c
te

d
 e

x
h

ib
it
io

n
s 

a
tt

e
n

d
e

d
, 

To
u

ri
sm

 p
a

g
e

 o
n

 w
e

b
si

te
  
  
  

  
  
  
  

  
  
  

  
  
  

  
  
  

  
  
  
  

C
o

n
d

u
c

t 
lo

c
a

l 
To

u
ri
sm

 A
w

a
re

n
e

ss
 c

a
m

p
a

ig
n

s,
 e

x
h

ib
it
io

n
  

th
ro

u
g

h
 T

o
u

ri
sm

 I
n

d
a

b
a

, 
N

a
ti
o

n
a

l 
A

rt
s 

fe
st

iv
a

l,
 S

.S
 M

e
n

d
i 

c
o

m
m

e
m

o
ra

ti
o

n
  

a
n

d
 d

e
v
e

lo
p

m
e

n
t 

o
f 

to
u

ri
sm

 p
a

g
e

 o
n

 t
h

e
 

m
u

n
ic

ip
a

l 
w

e
b

si
te

. 
  
 

  

Conduct 

local 

Tourism 

Awarenes

s 

campaig

ns, 

exhibition  

through 

Tourism 

Indaba, 

National 

Arts 

festival,  

S.S Mendi 

commem

oration  

and 

develop

ment of 

tourism 

page on 

the 

municipal 

website.    

Attenden

ce 

Registers, 

Photos, 

    ……

… 

Exhibition 

of local 

products at 

the 

Grahamsto

wn Art 

Festival 2. 

Tourism 

Month 

celebration

(Tourism 

Learners 

Public 

Speaking 

Competitio

n)  

1. 

Report 

and 

Photos 

of 

Exhibiti

on and 

Public 

Speaki

ng 

procee

dings  

Conduct 

Tourism 

Awareness 

Campaign  

Attend

ence 

Registe

r and 

photos  

1. S.S.Mendi 

Commemor

ation 2. 

Submit 

Specificatio

n and 

Request for 

the Develop 

of a Tourism 

Page on the 

Municipal 

Website  

1. 

Attend

ence 

Registe

r and 

photos 

of 

procee

dings 

2. 

Copy 

of 

Specifi

cation 

and 

Reques

t for the 

page 

design.   

1. Develop 

Tourism 

Page within 

the 

Municipal 

website. 2. 

Participate 

and Market 

Nyandeni 

Tourism at 

the Tourism 

Indaba.  

Report 

and 

Photos of 

the 

Tourism 

Indaba  

P
ro

v
id

e
 s

a
fe

ty
 a

lo
n

g
 

b
e

a
c

h
e

s 
d

u
ri
n

g
 

fe
st

iv
e

 s
e

a
so

n
  

  3
4
 L

if
e

 g
u

a
rd

s 

a
p

p
o

in
te

d
 a

n
d

 

p
la

c
e

d
 a

lo
n

g
 t

h
e

 

c
o

a
st

 
  

Place 34 

Lifegurds 

along the 

coast  

Copy of 

appointm

ent letters 

and 

attenden

ce 

registers  

    war

d 

14, 

25 

and 

26  

- - Appointment 

and placement 

of life guard 

along 6 

beaches 

Copy 

of 

appoin

tment 

contra

ct and 

Attend

ence 

register

s  

Appointmen

t and 

placement 

of life guard 

along 6 

beached  

Coppy 

of 

appoin

tment 

contra

cts and 

Attend

ence 

register

s  

-   
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C
o

n
tr

ib
u

ti
o

n
 o

f 
to

u
ri
sm

, 
n

a
tu

ra
l 
a

ss
e

t 
a

n
d

 h
e

ri
ta

g
e

 t
o

 t
h

e
 e

c
o

n
o

m
y

 

  

N
u

m
b

e
r 

o
f 

n
a

tu
ra

l 
a

ss
e

ts
 a

n
d

 h
e

ri
ta

g
e

 s
it
e

s 
m

a
n

a
g

e
d

 

F
a

c
il
it
a

te
 d

e
v

e
lo

p
m

e
n

t 
o

f 

N
tl
a

n
g

a
n

o
 i
n

it
ia

ti
v

e
 t

h
ro

u
g

h
 

c
o

c
rd

in
a

ti
o

n
 a

n
d

 p
a

rt
ic

ip
a

ti
o

n
 i
n

 

P
S
C

 m
e

e
ti
n

g
s 

Facilitate 

develop

ment of 

Ntlangan

o 

Conserva

ncy 

program

me 

through 

cocrdinat

ion and 

participat

ion in PSC 

meetings 

      war

d 

03, 

04 

and 

05  

Finilize 

Signig of 

Community 

reolutions 

for 

Ntlangano 

Developme

nt   

Copy 

of 

comm

unity 

resoluti

ons 

and 

attend

ence 

register  

Hold 

Stakeholder 

meeting to 

reflect progress 

on Ntlangano 

Initiative 

Minute

s of 

meetin

gs and 

attend

ence 

register 

Hold 

Stakeholder 

meeting to 

reflect 

progress on 

Ntlangano 

Initiative 

Minute

s of 

meetin

gs and 

attend

ence 

register 

Hold 

Stakeholder 

meeting to 

reflect 

progress on 

Ntlangano 

Initiative 

Minutes of 

meetings 

and 

attendenc

e register 

  P
a

rt
ic

ip
a

te
 t

o
 o

th
e

r 
n

a
ti
o

n
a

l 

p
ri
o

ri
ty

 p
ro

g
ra

m
m

e
s 

(w
il
d

c
o

a
st

 

d
e

v
e

lo
p

m
e

n
t 

p
ro

g
ra

m
m

e
) 

b
y

 

a
tt

e
n

d
in

g
 m

e
e

ti
n

g
s 

  
 

Participat

e in other 

national 

priority 

program

mes 

(wildcoas

t 

develop

ment 

program

me) by 

attending 

meetings    

      Coa

stal  

Prepare 

and 

Produce 

report on 

participatio

n programs  

Copy 

of 

reports 

- - - - Produce 

report on 

participatio

n  

Copy of 

reports 

  M
o

n
it
o

r 
im

p
le

m
e

n
ta

ti
o

n
 o

f 
 

W
o

rk
in

g
 F

o
r 

th
e

 C
o

a
st

 

P
ro

g
ra

m
m

e
 t

h
ro

u
g

h
 

p
a

rt
ic

a
p

a
ti
o

n
 i
n

 P
S
C

 m
e

e
ti
n

g
 Monitor 

implemen

tation of  

Working 

For the 

Coast 

Program

me 

through 

particapa

tion in 

PSC 

meeting 

      war

d 

14, 

25,2

6  

Participate 

in Steering 

Committee 

sittings  

Progres

s report  

Participate in 

Steering 

Committee 

sittings  

Progres

s report  

Participate 

in Steering 

Committee 

sittings  

Progres

s report  

Participate 

in Steering 

Committee 

sittings  

Progress 

report  
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B
U

D
G

E
T 

A
N

D
 

TR
E
A

S
U

R
Y

 

O
F
FI

C
E
 

S
tr

a
te

g
ic

 

F
o

c
u

s 
A

re
a

 

5
 Y

e
a

r 

O
b

je
c

ti
v

e
 

O
b

je
c

ti
v

e
 

N
u

m
b

e
r 

M
u

n
ic

ip
a

l 

S
tr

a
te

g
ie

s 

O
u

tc
o

m
e

 

In
d

ic
a

to
r 

O
u

tp
u

t 

In
d

ic
a

to
r 

B
a

se
li
n

e
 

ANNUAL 

TARGET 

ANNUAL 

MEANS 

OF 

VERIFICAT

ION 

ANNUAL 

BUDGET 

VOTE 

NUMB

ER WA

RD 

Q1 TARGET Q1 

MEANS 

OF 

VERIFIC

ATION 

Q2 TARGET Q2 

MEANS 

OF 

VERIFIC

ATION 

Q3 TARGET Q3 

MEANS 

OF 

VERIFIC

ATION 

Q4 TARGET Q4 MEANS 

OF 

VERIFICATI

ON 

R
e

v
e

n
u

e
 M

a
n

a
g

e
m

e
n

t 

To
 i
n

c
re

a
se

 r
e

v
e

n
u

e
 b

a
se

 b
y

 2
5

%
 b

y
 2

0
2
2

 

F
M

V
 1

7
 

D
e

v
e

lo
p

 a
n

 in
te

rg
ra

te
d

 

R
e

v
e

n
u

e
 e

n
h

a
n

c
e

m
e

n
t 

st
ra

te
g

y
 b

y
 J

u
n

e
 2

0
1

8
 

  D
e

v
e

lo
p

e
d

 a
n

d
 

A
p

p
ro

v
e

d
 I
n

te
g

ra
te

d
 

R
e

v
e

n
u

e
 E

n
h

a
n

c
e

m
e

n
t 

S
tr

a
te

g
y
 b

y
 3

0
 J

u
n

e
 2

0
1

8
 

  
Integrate

d 

Revenue 

Enhance

ment 

Strategy 

develope

d and 

Approve

d 

Copy of 

the 

approve

d 

integrate

d 

revenue 

enhance

meny 

strategy 

      

Draft 

Integrated 

Revenue 

Enhancem

ent 

Strategy 

Proof of 

Submis

sion to 

the 

Accou

nting 

Officer 

Signed 

Integrated 

Revenue 

Enhancement 

Strategy 

Copy 

of the 

signed 

Integra

ted 

Revenu

e 

Enhanc

ement 

strateg

y 

        

F
M

V
 1

7
 

In
c

re
a

se
 c

o
lle

c
ti
o

n
 o

f 

m
u

n
ic

ip
a

l d
e

b
t 

b
y
 7

5
%

 o
f 

o
u

ts
ta

n
d

in
g

 d
e

b
t 

b
y
 3

0
 

Ju
n

e
 2

0
1

8
 

  R
e

p
o

rt
 o

n
 r

e
d

u
c

e
d

 d
e

b
to

rs
 

b
o

o
k
 b

y
  
 1

5
%

 b
y
 3

0
 J

u
n

e
 

2
0
1
8
 

M
u

n
ic

ip
a

l 
o

w
n

 r
e

v
e

n
u

e
 

w
a

s 
R

1
1
 0

2
4

 0
0
0

 i
n

 2
0
1

4
/1

5
 Report on 

reduced 

debtors 

book by   

15% by 30 

June 2018 

Copy of 

report on 

actual 

debtors 

book 

reduced 

by value 

of R2 100 

000 by 

June 2018 

                        

255 

072.15  

12120

20112

11 

  

Report on 

Actual 

Revenue 

Collected 

(per month:                                    

R525 000 

per 

quarter) 

Copy 

of 

report 

on 

actual 

collecti

on to 

the 

value 

of         

R525 

000 

Report on 

Actual Revenue 

Collected (per 

month:R525 000 

per quarter) 

Copy 

of 

report 

on 

actual 

collecti

on to 

the 

value 

of         

R525 

000 

Report on 

Actual 

Revenue 

Collected 

(per 

month:R525 

000 per 

quarter) 

Copy 

of 

report 

on 

actual 

collecti

on to 

the 

value 

of         

R525 

000 

Report on 

Actual 

Revenue 

Collected 

(per 

month:R525 

000 per 

quarter) 

Copy of 

report on 

actual 

collection 

to the 

value of         

R525 000 

F
M

V
 1

8
 

Im
p

le
m

e
n

ta
ti
o

n
 o

f 

M
u

n
ic

ip
a

l P
ro

p
e

rt
y
 

R
a

te
s 

A
c

t 
b

y
 3

0
 J

u
n

e
 

2
0
1
8
 

  A
p

p
ro

v
e

d
 G

e
n

e
ra

l 

V
a

lu
a

ti
o

n
 R

o
ll 

b
y
 3

0
 

Ju
n

e
 2

0
1

8
 

R
e

v
e

n
u

e
 

e
n

h
a

n
c

e
m

e
n

t 

st
ra

te
g

y
 i
s 

in
 p

la
c

e
 

Approve

d 

General 

Valuation 

Roll by 30 

June 2018 

Copy of 

Signed 

General 

Valuation 

Roll   by 

the 

Valuer                                      

                     

1 500 

000.00  

12120

20110

85 

  

Procureme

nt of the 

service 

provider 

Appoin

tment 

Letter 

and 

Signed 

Servcie 

Level 

Agree

ment 

Report on Data 

Collection 

Copy 

of the 

Progres

s 

Report 

on 

data 

collecti

on 

Draft 

General 

Valuation 

Roll 

Proof of 

submis

sion of 

Draft 

Valuati

on Roll  

to the 

Accou

nting 

Officer 

Approved 

General 

Valuation 

Roll 

Copy of 

Signed 

General 

Valuation 

Roll   by 

the Valuer                                      
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P
o

li
c

y
 r

e
v

ie
w

 a
n

d
 

D
e

v
e

lo
p

m
e

n
t 

To
 p

ro
v

id
e

 

st
a

n
d

a
rd

 

p
ro

c
e

d
u

re
s 

&
 

n
o

rm
s 

fo
r 

e
ff

e
c

ti
v
e

 

g
o

v
e

rn
a

n
c

e
 a

n
d

 

d
e

c
is

io
n

 m
a

k
in

g
 

ID
 2

4
 

P
o

lic
y
 

D
e

v
e

lo
p

m
e

n
t 

&
 

R
e

v
ie

w
 

  N
u

m
b

e
r 

o
f 

b
u

d
g

e
te

d
  

m
a

n
a

g
e

m
e

n
t 

p
o

lic
ie

s 
re

v
ie

w
e

d
 

a
n

d
 a

d
o

p
te

d
 b

y
 

C
o

u
n

c
il 

A
ll
 b

u
d

g
e

t 
re

la
te

d
 

p
o

li
c

ie
s 

a
re

 

re
v

ie
w

e
d

 a
n

n
u

a
lly

 

a
n

d
 a

d
o

p
te

d
 b

y
 

c
o

u
n

c
il 

Review all 

10 

policies 

(Refer to 

annextur

es) 

Copy of 

10 

reviewed 

and 

approve

d polices 

and a 

Council 

resolution 

 -   -    - - - - 

Submission 

of draft 

reviewed 

policies to 

Council for 

approval 

Counci

l 

Resolut

ion 

approv

ing the 

policie

s 

    

E
x

p
e

n
d

it
u

re
 m

a
n

a
g

e
m

e
n

t 

To
 e

n
su

re
 e

ff
e

c
ti
v
e

 a
n

d
 e

ff
ic

ie
n

t 
b

u
d

g
e

t 
&

 e
x

p
e

n
d

it
u

re
 m

a
n

a
g

e
m

e
n

t 

F
M

V
 1

9
 

D
e

v
e

lo
p

 r
e

a
lis

ti
c

 

a
n

d
 c

re
d

ib
le

 

B
u

d
g

e
t 

b
y
 3

0
 

Ju
n

e
 2

0
1

8
 

  A
p

p
ro

v
e

d
 

B
u

d
g

e
t 

fo
r 

2
0
1

8
/1

9
 b

y
 

C
o

u
n

c
il 

b
y
 3

0
 

Ju
n

e
 2

0
1

8
 

A
p

p
ro

v
e

d
 1

5
/1

6
 

a
n

n
u

a
l b

u
d

g
e

t 

w
it
h

 2
0
1

6
/2

0
1

7
 

p
ro

je
c

ti
o

n
s 

Council 

to 

approve 

18/19 

annual 

budget 

by 30 

June 2018 

Council 

resolution 

 -   -    - - - - 

Preparation 

and 

approval  of 

Draft Budget 

by Council 

Counci

l 

resoluti

on 

Adoption of 

Final Budget 

Council 

Resolution 

A
d

h
e

re
 t

o
 b

u
d

g
e

t 
re

fo
rm

s 
a

n
d

 D
o

R
A

 b
y
 3

0
 J

u
n

e
 2

0
1
8

 

  

C
o

m
p

ile
d

 &
S
u

b
m

it
te

d
 B

u
d

g
e

t 

re
tu

rn
s,

s5
2
(d

) 
s7

1
, 
s7

2
 B

 s
c

h
e

d
u

le
, 

a
n

d
 C

 s
c

h
e

d
u

le
 b

y
 s

e
t 

d
a

te
 

C
o

m
p

lie
d

 w
it
h

 M
FM

A
 s

ta
tu

to
y
 

re
p

o
rt

in
g

 in
 2

0
1

5
/2

0
1

6
 

Complian

ce to 

submissio

n of  

s52(d) 

s71, s72 B 

schedule, 

and C 

schedule 

as per 

MFMA 

Calendar 

by 30 

June 2018 

Signed 

Monthly 

Reports, 

Quarterly 

Reports, 

Annual 

Report 

and 

proof of 

submissio

n to 

Council,P

T and NT 

by 

regulated 

times 

 -   -    

Preparation 

of Monthly 

and 

Quarterly 

Budget 

Statements 

submitted 

to Council 

and both 

PT and NT 

by 

regulated 

time 

Signed  

monthl

y, 

quarter

ly 

reports 

and 

proof 

of 

submiss

ion to 

PT and 

NT by 

regulat

ed 

time 

Preparation of 

Monthly and 

Quarterly 

Budget 

Statements 

submitted to 

Council and 

both PT and NT 

by regulated 

time 

Signed  

monthl

y, 

quarter

ly 

reports 

and 

proof 

of 

submiss

ion to 

PT and 

NT by 

regulat

ed 

time 

Preparation 

of Monthly 

,Quarterly,M

id Year(s72) 

Budget 

Statements 

submitted 

to Council 

and both PT 

and NT by 

regulated 

time 

Signed  

monthl

y, 

quarter

ly,Mid 

Year 

reports 

and 

proof 

of 

submiss

ion by 

regulat

ed 

time 

Preparation 

of Monthly 

and 

Quarterly 

Budget 

Statements 

submitted 

to Council 

and both PT 

and NT by 

regulated 

time 

Signed  

monthly, 

quarterly 

reports 

and proof 

of 

submission 

to PT and 

NT by 

regulated 

time 

  

1
0
0

%
 s

p
e

n
t 

o
n

 o
n

 

a
ll 

g
ra

n
ts

 

re
c

e
iv

e
d

 
b

y
 

th
e

 

m
u

n
ic

ip
a

lit
y
 

1
0
0
%

 E
x

p
e

n
d

it
u

re
 

o
n

 F
M

G
 

100% 

spent on 

FMG by 

30 June 

2018 

Signed 

Monthly 

Reports 

on Actual 

Expenditu

res of 

Grants  

                     

1 700 

000.00  

12120

20111

77 

  

25% 

expenditur

e on FMG 

by Sept 

2017 

Signed 

Reports 

on 

Actual 

Expend

iture of 

Grants 

25% 

expenditure on 

FMG by Dec 

2017 

Signed 

Reports 

on 

Actual 

Expend

iture of 

Grants 

25% 

expenditure 

on FMG by 

June 2017 

Signed 

Reports 

on 

Actual 

Expend

iture of 

Grants 

25% 

expenditure 

on FMG by 

June 2017 

Signed 

Reports on 

Actual 

Expenditur

e of 

Grants 
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P
a

y
m

e
n

t 
o

f 
c

re
d

it
o

rs
 w

it
h

in
 

3
0
 

d
a

y
s 

fr
o

m
 

re
c

e
ip

t 
o

f 

in
v

o
ic

e
. 

  C
o

m
p

lia
n

c
e

 
w

it
h

 
M

FM
A

 

S
6

5
(2

)e
 b

y
 3

0
 J

u
n

e
 2

0
1

8
 

  

Report on 

payment 

on 

invoices 

within 30 

days by 

30 June 

2018 

Signed 

Copy of 

report on 

payment 

of 

invoices 

within 30 

days 

      

Quarterly 

Report on 

payment 

on invoices 

within 30 

days  

Signed 

Copy 

of 

Quarte

rly 

Report 

on 

payme

nt on 

invoice

s within 

30 days  

Quarterly 

Report on 

payment on 

invoices within 

30 days  

Signed 

Copy 

of 

Quarte

rly 

Report 

on 

payme

nt on 

invoice

s within 

30 days  

Quarterly 

Report on 

payment on 

invoices 

within 30 

days  

Signed 

Copy 

of 

Quarte

rly 

Report 

on 

payme

nt on 

invoice

s within 

30 days  

Quarterly 

Report on 

payment on 

invoices 

within 30 

days  

Signed 

Copy of 

Quarterly 

Report on 

payment 

on 

invoices 

within 30 

days  

A
ss

e
t 

m
a

n
a

g
e

m
e

n
t 

To
 e

n
su

re
 p

ro
p

e
r 

m
a

n
a

g
e

m
e

n
t 

o
f 

m
u

n
ic

ip
a

l 
a

ss
e

ts
 

F
M

V
 2

1
 

U
p

d
a

te
  
th

e
  

G
R

A
P

 

c
o

m
p

lia
n

t 
A

ss
e

t 

R
e

g
is

te
r 

  A
p

p
ro

v
e

d
 G

R
A

P
 

c
o

m
p

lia
n

t 
A

ss
e

t 

R
e

g
is

te
r 

b
y
 3

0
 J

u
n

e
 

2
0
1
8

 
2
0
1
4

-2
0
1

5
 G

R
A

P
 

c
o

m
p

lia
n

t 
A

ss
e

t 

re
g

is
te

r 
in

 p
la

c
e

 

GRAP 

Complian

t  Asset 

Register 

by 30 

June 2018  

Signed 

Report on 

GRAP 

Asset  

Register 

                              

1 800 

000.00  

12120

20110

90 

  

Updated 

GRAP Asset 

Regsiter 

Signed 

Report 

on 

Updat

ed 

GRAP 

Asset 

Regsite

r 

Updated GRAP 

Asset Regsiter 

Signed 

Report 

on 

Updat

ed 

GRAP 

Asset 

Regsite

r 

Updated 

GRAP Asset 

Regsiter 

Signed 

Report 

on 

Updat

ed 

GRAP 

Asset 

Regsite

r 

Updated 

GRAP Asset 

Regsiter 

Signed 

Report on 

GRAP 

Asset  

Register 

S
a

fe
g

u
a

rd
 t

h
e

 

m
u

n
ic

ip
a

l 

a
ss

e
ts

 t
h

ro
u

g
h

 

In
su

ra
n

c
e

 a
n

d
 

p
ro

v
is

io
n

 o
f 

a
d

e
q

u
a

te
 

se
c

u
ri
ty

  

  In
su

re
d

 

m
u

n
ic

ip
a

l 

a
ss

e
ts

 b
y
 s

3
0
 

Ju
n

e
 2

0
1

8
 

A
ss

e
ts

 a
re

 

in
su

re
d

 w
it
h

 

In
d

w
e

 R
is

k
 

In
su

re
rs

 

Insure all 

Municipal 

Assets in 

the asset 

register  

by 30 

June 2018 

Detailed 

Report on 

listing of 

Municipal 

Insured 

Assets 

                              

1 590 

000.00  

12120

20112

15 

  

Report on 

Municipal 

Insured 

Assets 

Listing 

Report 

on 

Munici

pal 

Insured 

Assets 

Report on 

Municipal 

Insured Assets 

Listing 

Report 

on 

Munici

pal 

Insured 

Assets 

Report on 

Municipal 

Insured 

Assets 

Listing 

Report 

on 

Munici

pal 

Insured 

Assets 

Report on 

Municipal 

Insured 

Assets 

Detailed 

Report on 

listing of 

Municipal 

Insured 

Assets 

 T
o

 e
n

h
a

n
c

e
 

in
te

rn
a

l c
o

n
tr

o
ls

 

m
e

a
su

re
s 

in
 t

e
rm

s 

o
f 

m
a

n
a

g
in

g
 

M
u

n
ic

ip
a

l F
le

e
t.

 
  F
u

lly
 f

u
n

c
ti
o

n
a

l a
n

d
 

a
v

a
ila

b
le

 m
u

n
ic

ip
a

l 

fl
e

e
t 

to
 e

n
a

b
le

 

d
e

p
a

rt
m

e
n

ts
 t

o
 

fu
n

c
ti
o

n
 w

it
h

o
u

t 

p
ro

b
le

m
s 

b
y
 3

0
 

Ju
n

e
 2

0
1

8
 

N
e

w
 f

le
e

t 
h

a
s 

b
e

e
n

 

p
ro

c
u

re
d

 a
n

d
 

m
a

in
te

n
a

n
c

e
 u

n
it
 i
s 

in
 p

la
c

e
. 

Report on 

analysis 

of repairs 

and 

maintain

ance by 

30 June 

2018 

Signed 

Report on 

analysis 

of repairs 

and 

maintain

ance  

 -   -    

Quarterly 

Report on 

analysis of 

repairs and 

maintainan

ce  

Signed 

Report 

on 

analysi

s of 

repairs 

and 

maintai

nance  

Quarterly 

Report on 

analysis of 

repairs and 

maintainance  

Signed 

Report 

on 

analysi

s of 

repairs 

and 

maintai

nance  

Quarterly 

Report on 

analysis of 

repairs and 

maintainan

ce  

Signed 

Report 

on 

analysi

s of 

repairs 

and 

maintai

nance  

Quarterly 

Report on 

analysis of 

repairs and 

maintainan

ce  

Signed 

Report on 

analysis of 

repairs 

and 

maintaina

nce  
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S
u

p
p
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h
a
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a
n

a
g

e
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n
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a
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 f
a

ir
, 

e
q

u
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a

b
le
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n

d
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o
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 e
ff
e

c
ti
v
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 s
u

p
p
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h
a

in
 

m
a

n
a

g
e

m
e

n
t 

sy
st

e
m

 

F
M

V
 2

2
 

C
o

m
p

ly
 w

it
h

 S
C

M
 P

o
lic

y
 a

n
d

 

re
g

u
la

ti
o

n
s 

o
n

 a
c

q
u

is
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io

n
 o

f 

g
o

o
d

s 
a

n
d

 s
e

rv
ic

e
s 

  N
u

m
b

e
r 

o
f 

re
p

o
rt

s 
o

n
 t

h
e

 

im
p

le
m

e
n

ta
ti
o

n
 o

f 
th

e
 S

C
M

 

p
o

lic
y
 p

re
p

a
re

d
 a

n
d

 s
u

b
m

it
te

d
 

to
 t

h
e

 M
u

n
ic

ip
a

l M
a

n
a

g
e

r 
b

y
 3

0
 

Ju
n

e
 2

0
1

8
 

R
e

p
o

rt
s 

o
n

 i
m

p
le

m
e

n
ta

ti
o

n
 o

f 
th

e
 S

C
M

 p
o

li
c

y
 a

re
 s

u
b

m
it
te

d
 

q
u

a
rt

e
rl
y

 t
o

 t
h

e
 A

c
c

o
u

n
ti
n

g
 O

ff
ic

e
r 

Quarterly 

Reports 

on 

implemen

tation of 

the SCM 

policy 

and 

regulatio

ns 

Signed 

Quarterly 

Reports 

on 

impleme

ntation of 

the SCM 

policy 

and 

regulatio

ns 

 -   -    

Quarterly 

Reports on 

implement

ation of the 

SCM policy 

and 

regulations 

Signed 

Quarte

rly 

Reports 

on 

implem

entatio

n of 

the 

SCM 

policy 

and 

regulati

ons 

Quarterly 

Reports on 

implementation 

of the SCM 

policy and 

regulations 

Signed 

Quarte

rly 

Reports 

on 

implem

entatio

n of 

the 

SCM 

policy 

and 

regulati

ons 

Quarterly 

Reports on 

implementa

tion of the 

SCM policy 

and 

regulations 

Signed 

Quarte

rly 

Reports 

on 

implem

entatio

n of 

the 

SCM 

policy 

and 

regulati

ons 

Quarterly 

Reports on 

implementa

tion of the 

SCM policy 

and 

regulations 

Signed 

Quarterly 

Reports on 

implemen

tation of 

the SCM 

policy 

and 

regulation

s 

S
tr

e
n

g
th

e
n

 a
d

m
in

is
tr

a
ti
o

n
 

o
f 

c
o

n
tr

a
c

t 
m

a
n

a
g

e
m

e
n

t 
 

  U
p

d
a

te
d

 a
n

d
 r

e
v

ie
w

e
d

 

c
o

n
tr

a
c

ts
 a

n
d

 

c
o

m
m

it
m

e
n

ts
 r

e
g

is
te

r 
b

y
 

Ju
n

e
 2

0
1

8
 

Updated 

and 

reviewed 

contracts 

and 

commitm

ents 

register  

Signed 

Report on 

updated 

contract  

and 

commitm

ents 

register 

 -   -    

Quarterly 

updated 

and 

reviewed 

contracts 

and 

commitme

nts register  

Signed 

Quarte

rly 

update

d and 

review

ed 

contra

cts and 

commi

tments 

register  

Quarterly 

updated and 

reviewed 

contracts and 

commitments 

register  

Signed 

Quarte

rly 

update

d and 

review

ed 

contra

cts and 

commi

tments 

register  

Quarterly 

updated 

and 

reviewed 

contracts 

and 

commitmen

ts register  

Signed 

Quarte

rly 

update

d and 

review

ed 

contra

cts and 

commi

tments 

register  

Quarterly 

updated 

and 

reviewed 

contracts 

and 

commitmen

ts register  

Signed 

Quarterly 

updated 

and 

reviewed 

contracts 

and 

commitm

ents 

register  

C
o

-o
rd

in
a

te
 

d
e

v
e

lo
p

m
e

n
t 

o
f 

m
u

n
ic

ip
a

l 

p
ro

c
u

re
m

e
n

t 
p

la
n

, 

m
o

n
it
o

r 

im
p

le
m

e
n

ta
ti
o

n
 

a
n

d
 r

e
p

o
rt

 t
h

e
re

o
f 

  P
ro

c
u

re
m

e
n

t 
p

la
n

 

d
e

v
e

lo
p

e
d

 a
n

d
 

im
p

le
m

e
n

te
d

 b
y
 

Ju
n

e
 2

0
1

8
 a

n
d

 

re
p

o
rt

 t
h

e
re

o
f 

  

Approve

d 

Procurem

ent plans 

develope

d and 

implemen

ted 

Council 

resolution 

approvin

g the 

procurem

ent plan 

      

Report on 

implement

ation of 

procureme

nt plans 

Signed 

Report 

on 

implem

entatio

n of 

procur

ement 

plans 

Report on 

implementation 

of procurement 

plans 

Signed 

Report 

on 

implem

entatio

n of 

procur

ement 

plans 

Report on 

implementa

tion of 

procureme

nt plans 

Signed 

Report 

on 

implem

entatio

n of 

procur

ement 

plans 

Approved 

Procuremen

t Plans for 

implementa

tion in 2018-

19 

Council 

Resolution 

for 

approved 

procurem

ent plans 
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E
st

a
b

lis
h

 a
n

d
 m

a
in

ta
in
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h

e
 

in
v

e
n

to
ry

 s
to

ra
g

e
 s

y
st

e
m

  

  F
u

lly
 f

u
n

c
ti
o

n
a

l S
to

re
s 

M
o

d
u

le
 o

n
 P

ro
M

u
n

 b
y
 

Ju
n

e
 2

0
1

8
 

  

Activated 

and 

functional 

Stores 

Module 

on 

ProMun 

Reports 

on 

recording 

and 

reconcilia

tion of  

inventory 
      

Quarterly 

Reports on 

recording 

and 

reconciliati

on of  

inventory 

Signed 

Quarte

rly 

Reports 

on 

recordi

ng and 

reconc

iliation 

of  

invento

ry 

Quarterly 

Reports on 

recording and 

reconciliation 

of  inventory 

Signed 

Quarte

rly 

Reports 

on 

recordi

ng and 

reconc

iliation 

of  

invento

ry 

Quarterly 

Reports on 

recording 

and 

reconciliatio

n of  

inventory 

Signed 

Quarte

rly 

Reports 

on 

recordi

ng and 

reconc

iliation 

of  

invento

ry 

Quarterly 

Reports on 

recording 

and 

reconciliatio

n of  

inventory 

Signed 

Quarterly 

Reports on 

recording 

and 

reconciliat

ion of  

inventory 

F
in

a
n

c
ia

l 
R

e
p

o
rt

in
g

 

To
  

c
o

m
p

ly
 w

it
h

 t
h

e
 p

ro
v

is
io

n
s 

o
f 

 M
F
M

A
 ,
 n

o
rm

s 
a

n
d

 s
ta

n
d

a
rd

 o
f 

N
a

ti
o

n
a

l 
Tr

e
a

su
ry

  

F
M

V
 2

3
 

D
e

v
e

lo
p

 G
R

A
P

 C
o

m
p

lia
n

t 
 A

n
n

u
a

l 

F
in

a
n

c
ia

l S
ta

te
m

e
n

ts
 (

A
F
S
).

  

  S
u

b
m

it
te

d
 A

F
S
 3

1
 A

u
g

u
st

 2
0
1
7

 a
s 

p
e

r 

M
F
M

A
  

In
-h

o
u

se
 G

R
A

P
 A

F
S
 s

u
b

m
it
te

d
 b

y
 3

1
st
 A

u
g

u
st

 2
0

1
6

. 
Submissio

n of 

2016/17 

Annual 

Financial 

Statement

s by 31 

August 

2017 to 

Auditor 

General. 

Acknowl

edgemen

t of 

receipt of 

AFS 

dated 31 

Aug 2016 
                     

1 064 

000.00  

12120

20111

79 

  

Signed AFS 

submitted 

to Auditor 

General, 

Provincila 

Treasury 

and 

National 

Treasury 

Ackno

wledg

ement 

of 

receipt 

of AFS  

    Submission 

of 2017/18 

Mid Year 

Financial 

Statements 

by 31 

March 2018 

to the 

Accounting 

Officer. 

Proof 

of 

Submis

sion of 

the 

Mid-

Year 

Financi

als 

Statem

ent to 

the 

Accou

nting 

Officer 

  

  

  Im
p

le
m

e
n

t 
in

te
rg

ra
ti
o

n
 

o
f 

M
S
C

O
A

 in
to

 t
h

e
 

sy
st

e
m

. 

  C
o

m
p

lia
n

c
e

 w
it
h

 

M
S
C

O
A

 b
y
 t

h
e

 s
e

t 
d

a
te

 Submissio

n of 

mSCOA 

complian

t reports 

to both 

Provincila 

Treasury 

and 

national 

Treasury. 

Proof of 

submissio

n of 

MSCOA 

reports to 

both 

Provincial 

and 

National 

Treasury 

                     

1 500 

000.00  

12120

20111

80 

  

mSCOA 

reports 

uploaded 

to 

lgdatabase 

portal 

Proof 

of 

mSCO

A 

reports 

upload

ed to 

lgdata

base 

portal 

mSCOA reports 

uploaded to 

lgdatabase 

portal 

Proof 

of 

mSCO

A 

reports 

upload

ed to 

lgdata

base 

portal 

mSCOA 

reports 

uploaded 

to 

lgdatabase 

portal 

Proof 

of 

mSCO

A 

reports 

upload

ed to 

lgdata

base 

portal 

mSCOA 

reports 

uploaded 

to 

lgdatabase 

portal 

Proof of 

mSCOA 

reports 

uploaded 

to 

lgdatabas

e portal 
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e
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e

d
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lif
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w
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 n
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  u
n

q
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d
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p
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 w
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h
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te
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in

d
in

g
s 

O
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ta
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 U
n
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e

d
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u
d

it
 

re
p

o
rt

 w
it
h
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a

tt
e

rs
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f 

e
m

p
h

a
si

s 
fr

o
m

 t
h

e
 A

u
d

it
o

r 

G
e

n
e

ra
l 
in

 2
0
1
4

/2
0
1
5

 F
Y

  

obtain 

unqualifie

d audit 

opinion 

with no 

matters of 

emphasis 

for 

2016/17 

audit 

Unqualifie

d audit 

opinion 

without 

matters 

of 

emphasis 

from AG 

                              

4 240 

000.00  

12120

20110

00 

  

  

      

Obtain 

Unqualified 

audit report 

without 

matters of 

emphasis 

from the 

Auditor 

General for 

2016/2017 

FY by 31 

December 

2017 

Unquali

fied 

audit 

opinion 

without 

matters 

of 

empha

sis from 

AG 

    

    S
C

O

A
 

im
p

l

e
m

e

n
ta

ti

o
n

 

p
la

n
 

is
 i
n

 

p
la

c

e
 

    

      

                

K
P
A

 G
O

O
D

 

G
O

V
E
R

N
A

N
C

E
 

S
tr

a
te

g
ic

 

F
o

c
u

s 
A

re
a

 

5
 Y

e
a

r 

O
b

je
c

ti
v

e
 

O
b

je
c

ti
v

e
 

N
u

m
b

e
r 

M
u

n
ic

ip
a

l 

S
tr

a
te

g
ie

s 

O
u

tc
o

m
e

s 

In
d

ic
a

to
r 

O
u

tp
u

t 

In
d

ic
a

te
r 

O
u

tp
u

t 

In
d

ic
a

te
r 

ANNUAL 

TARGET 

ANNUAL 

MEANS 

OF 

VERIFICAT

ION 

ANNUAL 

BUDGET 

VOTE 

NUMB

ER 
WA

RD 

Q1 TARGET Q1 

MEANS 

OF 

VERIFIC

ATION 

Q2 TARGET Q2 

MEANS 

OF 

VERIFIC

ATION 

Q3 TARGET Q3 

MEANS 

OF 

VERIFIC

ATION 

Q4 TARGET Q4 MEANS 

OF 

VERIFICATI

ON 
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ip

a
l A

ff
a

ir
s 

m
e

a
su

re
d

 t
h

ro
u

g
h

 s
u

rv
e

y
s.

  

N
u

m
b

e
r 

o
f 

c
iv

ic
 e

d
u

c
a

ti
o

n
 c

o
n

d
u

c
te

d
 

N
u

m
b

e
r 

o
f 

c
iv

ic
 e

d
u

c
a

ti
o

n
 c

o
n

d
u

c
te

d
 

Conduct 

four civic 

educatio

n 

1. 

Attendan

ce 

register                 

2. 

certificat

e of 

attendan

ce       3. 

Quarterly 

Report 

On 

Awarene

ss 

Program

me 

conducte

d 

    All 

    Conduct 

Mayoral Imbizo 

on Draft Annual 

Report 

1.Atten

dance 

register 

of the 

meetin

g held 

for 

Mayor

al 

Imbizo'

s on 

Draft 

Annual 

Report.                                                  

2.Minut

es of 

the 

meetin

g  

Conduct 

Mayoral 

Imbizo on 

Mid year 

perfomanc

e & Annual 

Report 

1.Atten

dance 

register 

of the 

meetin

g held 

for 

Mayor

al 

Imbizo'

s                                                   

2.Repo

rt on 

comm

unity 

input  

    

D
e

c
e

n
tr

a
lis

e
d

 

in
te

rg
o

v
e

rn
m

e
n

ta
l 

re
la

ti
o

n
s 

th
ro

u
g

h
 

a
n

a
ly

si
s 

o
f 

st
a

k
e

h
o

ld
e

r 

p
a

rt
ic

ip
a

ti
o

n
 

N
u

m
b

e
r 

o
f 

w
a

r 

ro
o

m
 e

st
a

b
lis

h
e

d
 

a
n

d
 f

u
n

c
ti
o

n
a

l 
N

u
m

b
e

r 
o

f 
w

a
r 

ro
o

m
 e

st
a

b
lis

h
e

d
 

a
n

d
 f

u
n

c
ti
o

n
a

l 

Establish 

and 

mornitor 

war 

rooms  in 

all 32 

wards 

1. 

Attendan

ce 

register                 

2. Report   

  

All 

Establishme

nt of war 

rooms on 

all wards 

1.Atten

dance 

register 

of the 

meetin

gs  

Induction  of 

war rooms 

members  

1.Atten

dance 

register 

of the 

meetin

gs              

2.Progr

ess 

Report 

Facilitate 

data 

collection 

and 

verification 

on war 

room 

program 

1.Atten

dance 

register 

of the 

meetin

gs              

2.Progr

ess 

Report 

Table a 

progress 

report to 

council on 

war rooms 

programs 

1.Attenda

nce 

register of 

the 

meetings              

2.Progress 

Report 

M
a

n
a

g
e

 c
o

m
p

la
in

ts
 a

n
d

 P
e

ti
ti
o

n
s.

 

R
e

d
u

c
e

d
 n

u
m

b
e

r 
o

f 
c

o
m

p
la

in
ts

 

a
n

d
 p

e
ti
ti
o

n
s 

th
ro

u
g

h
 a

n
a

ly
si

s 
o

f 

p
e

ti
ti
o

n
 r

e
g

is
te

r.
 

N
u

m
b

e
r 

o
f 

c
o

m
p

la
in

ts
 a

n
d

 

p
e

ti
ti
o

n
s 

a
tt

e
n

d
e

d
. 

N
u

m
b

e
r 

o
f 

c
o

m
p

la
in

ts
 a

n
d

 

p
e

ti
ti
o

n
s 

a
tt

e
n

d
e

d
. 

Attend all 

complain

ts and 

petitions 

received 

and 

Update 

petition 

register 

and 

submit 

report 

quarterly 

to coucil 

for noting 

1.Update

d 

petitions 

register 

and                                                   

2.Report 

submitted 

to council                                                

  

All 

Attend 

100% of 

complaints 

received 

for issues 

relating to 

Nyandeni 

LM 

Mandate 

and submit 

to Council 

as part of 

Sec 52(d) 

report 

Updat

ed 

petition

s 

register 

Attend 100% of 

complaints 

received for 

issues relating 

to Nyandeni LM 

Mandate and 

submit to 

Council as part 

of Sec 52(d) 

report 

Updat

ed 

petition

s 

register 

Attend 

100% of 

complaints 

received for 

issues 

relating to 

Nyandeni 

LM 

Mandate 

and submit 

to Council 

as part of 

Sec 52(d) 

report 

Updat

ed 

petition

s 

register 

Attend 

100% of 

complaints 

received for 

issues 

relating to 

Nyandeni 

LM 

Mandate 

and submit 

to Council 

as part of 

Sec 52(d) 

report 

Updated 

petitions 

register 
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S
ta

k
e

h
o

ld
e

r 
e

n
g

a
g

e
m

e
n

t 
a

n
d

 m
o

b
ili

za
ti
o

n
 

Im
p

ro
v
e

d
  
w

a
rd

 c
o

m
m

it
te

e
 a

n
d

 c
o

m
m

u
n

it
y
 p

a
rt

ic
ip

a
ti
o

n
 in

 t
h

e
 p

ro
c

e
ss

e
s 

o
f 

th
e

 m
u

n
ic

ip
a

lit
y
 t

h
ro

u
g

h
 a

n
a

ly
si

s 
o

f 
re

p
o

rt
s 

N
u

m
b

e
r 

o
f 

 W
a

rd
 c

o
m

m
it
te

e
 M

e
e

ti
n

g
s 

a
n

d
 w

a
rd

 

c
o

m
m

u
n

it
y
 m

e
e

ti
n

g
s.

 

N
u

m
b

e
r 

o
f 

 W
a

rd
 c

o
m

m
it
te

e
 M

e
e

ti
n

g
s 

a
n

d
 w

a
rd

 

c
o

m
m

u
n

it
y
 m

e
e

ti
n

g
s.

 

Convene

12 Ward 

committe

e 

Meetings 

and four 

ward 

communi

ty 

meetings. 

1. Report 

on ward 

commite

e 

meeting 

held 

quartely 

2. 

Attendan

ce 

registers.         

3.Progress 

on 

Actions 

taken in 

prior 

resolution

s       

4.Council 

resolution 

Issues  

  

  

All 

Facilitate 

sitting of 3 

Ward 

committee 

Meetings 

and 1 ward 

constituenc

y meeting. 

1. 

Attend

ance 

register

s.         

2.Repo

rt on  

action 

issues 

raised 

Facilitate sitting 

of 3 Ward 

committee 

Meetings and 1 

ward 

constituency 

meeting. 

1. 

Attend

ance 

register

s.         

2.Repo

rt on  

action 

issues 

raised 

Facilitate 

sitting of 3 

Ward 

committee 

Meetings 

and 1 ward 

constituenc

y meeting. 

1. 

Attend

ance 

register

s.         

2.Repo

rt on  

action 

issues 

raised 

Facilitate 

sitting of 3 

Ward 

committee 

Meetings 

and 1 ward 

constituenc

y meeting. 

1. 

Attendan

ce 

registers.         

2.Report 

on  action 

issues 

raised 

N
u

m
b

e
r 

o
f 

st
a

k
e

h
o

ld
e

r 

e
n

g
a

g
e

m
n

ts
  

N
u

m
b

e
r 

o
f 

st
a

k
e

h
o

ld
e

r 

e
n

g
a

g
e

m
n

ts
  

convene 

6 

stakehold

er 

engagem

ents by 

June 

2017/18 

 

1. 

Attendan

ce 

registers.         

2.Report 

on  

action 

issues 

raised       

  

  

All 

Convene 

one  

stakeholder 

engageme

nts 

1. 

Attend

ance 

register

s.         

2.Repo

rt on  

action 

issues 

raised 

Convene two 

stakeholder 

engagements 

1. 

Attend

ance 

register

s.         

2.Repo

rt on  

action 

issues 

raised 

Convene 

one 

stakeholder 

engageme

nts 

1. 

Attend

ance 

register

s.         

2.Repo

rt on  

action 

issues 

raised 

Convene 

two 

stakeholder 

engageme

nts 

1. 

Attendan

ce 

registers.         

2.Report 

on  action 

issues 

raised 

M
u

n
ic

ip
a

l 
P

la
n

n
in

g
 

To
 p

ro
v

id
e

 

in
te

rg
ra

te
d

 

m
u

n
ic

ip
a

l 
p

la
n

n
in

g
 

b
y

 2
0
2

2
 

G
G

 0
3
 

C
o

n
d

u
c

t 

c
o

m
m

u
n

it
y
 

o
u

tr
e

a
c

h
, 
Im

b
iz

o
 

a
n

d
 d

e
v

e
lo

p
m

e
n

t 

o
f 

ID
P

 

C
o

n
su

lt
e

d
 ,
 

a
p

p
ro

v
e

d
 a

n
d

 

m
o

n
it
o

re
d

 

im
p

le
m

e
n

ta
ti
o

n
 o

f 
 

ID
P

 b
y
 C

o
u

n
c

il 

A
p

p
ro

v
e

d
 I
D

P
 b

y
 

C
o

u
n

c
il 

A
p

p
ro

v
e

d
 I
D

P
 b

y
 

C
o

u
n

c
il 

Conduct 

annual 

IDP and 

Budget 

review for 

2018/19 

Financial 

year 

Council 

resolution 

adopting 

IDP and 

Budget 

for 

2018/19   

  

  

  

Compile 

IDP/PMS 

and 

Budget 

process 

plan for 

2018/2019 

Adopt

ed 

Process 

Plan 

and 

Counci

l 

Resoluti

on 

    Table to 

Council 

Draft IDP 

and 

Budget.  

Counci

l 

Resoluti

on 

Approval of 

final IDP 

and Budget 

for 

2018/2019 

F/Y 

Council 

resolution 

adopting 

IDP and 

Budget for 

2018/19  
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N
u

m
b

e
r 

o
f 

 I
D

P
 &

 

B
u

d
g

e
t 

P
u

b
lic

 

H
e

a
ri
n

g
s 

N
u

m
b

e
r 

o
f 

 I
D

P
 &

 

B
u

d
g

e
t 

P
u

b
lic

 

H
e

a
ri
n

g
s 

Conduct  

1 IDP & 

Budget 

Public 

Hearing 

1. 

Attendan

ce 

registers.         

2.Report 

on  

communi

ty inputs.    

  

  

All 

            Conduct 

IDP & 

Budget 

public 

hearings 

1. 

Attendan

ce 

registers.         

2.Report 

on  action 

issues 

raised 

M
o

n
it
o

ri
n

g
 a

n
d

 im
p

le
m

e
n

ta
ti
o

n
 o

f 
ID

P
 

N
u

m
b

e
r 

o
f 

c
o

m
m

u
n

it
y
 o

u
tr

e
a

c
h

 a
n

d
 im

b
iz

o
 p

ro
g

ra
m

m
e

s 

c
o

n
d

u
c

te
d

 

N
u

m
b

e
r 

o
f 

c
o

m
m

u
n

it
y
 o

u
tr

e
a

c
h

 a
n

d
 im

b
iz

o
 p

ro
g

ra
m

m
e

s 

c
o

n
d

u
c

te
d

 

Conduct 

2 

communi

ty 

outreach 

and 

mayoral 

Imbizo’s 

1. 

Attendan

ce 

register of 

the 

meeting 

held for 

Mayoral 

Imbizo's 

on 

Annual 

and 

Midyear 

report.                                                  

2.Munites 

of the 

meeting 

held for 

Mayoral 

Imbizo ( 

Annual 

and 

Midyear 

reports) 

  

  

All 

    Conduct 1 

community 

outreach and 

mayoral 

Imbizo’s 

1.Atten

dance 

register 

of the 

meetin

g held 

for 

Mayor

al 

Imbizo'

s .                                                  

2.Minut

es of 

the 

meetin

g  

Conduct 1 

community 

outreach 

and 

mayoral 

Imbizo’s 

1.Atten

dance 

register 

of the 

meetin

g held 

for 

Mayor

al 

Imbizo'

s                                                   

2.Minut

es of 

the 

meetin

g  

    

S
tr

a
te

g
ic

 P
la

n
n

in
g

 

se
ss

io
n

 f
o

r 
ID

P
 R

e
v

ie
w

 

re
p

o
rt

 o
f 

st
ra

te
g

ic
 

in
p

u
ts

 

re
p

o
rt

 o
f 

st
ra

te
g

ic
 

in
p

u
ts

 

Convene 

strategic 

planning 

for IDP 

Review 

2018/19 

1. 

Attendan

ce 

registers.         

2.Report 

on  

communi

ty inputs.  

  

  

All 

        Conduct 

one 

strategic 

planning for 

IDP Review 

2018/19 

1.Atten

dance 

register 

of the 

meetin

g                                                  

2.Repo

rt on 

issues 

raised 
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Im
p
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v
e

 

c
o

o
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n
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d

 

c
o

lla
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se
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 d
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a
n

d
 r
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d

 

fo
r 

a
 

Im
p
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v
e

d
 

p
a

rt
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ip
a
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o

n
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y
 a

ll 

se
c

to
r 

d
e

p
a

rt
m

e
n
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th
ro

u
g

h
 in

te
rg

ra
ti
o

n
 

o
f 

p
la

n
s 

o
n

 I
D

P
. 

N
u

m
b

e
r 

o
f 

fo
ru

m
 

m
e

e
ti
n

g
s 

c
o

n
d

u
c

te
d

 

N
u

m
b

e
r 

o
f 

fo
ru

m
 

m
e

e
ti
n

g
s 

c
o

n
d

u
c

te
d

 Conduct 

three (3) 

IGR 

forums 

1. 

Attendan

ce 

registers.         

2.Report 

on IGR. 
  

  

All 

Conduct 

one (1) IGR 

forums 

1. 

Attend

ance 

register

s.         

2.Repo

rt on 

IGR 

    Conduct 

one (1) IGR 

forums 

1. 

Attend

ance 

register

s.         

2.Repo

rt on 

IGR 

Conduct 

one (1) IGR 

forums 

1. 

Attendan

ce 

registers.         

2.Report 

on IGR 

    N
u

m
b

e
r 

o
f 

so
c

ia
l 

c
lu

st
e

r 
m

e
e

ti
n

g
s 

c
o

n
v

e
n

e
d

 
N

u
m

b
e

r 
o

f 
so

c
ia

l 

c
lu

st
e

r 
m

e
e

ti
n

g
s 

c
o

n
v

e
n

e
d

 

Coordina

te 4  

Social 

Needs 

Cluster 

Meetings 

1. 

Attendan

ce 

registers.         

2.Report 

on action 

issues 

raised 

  

  

All 

Coordinate 

1  Social 

Need 

Cluster 

Meeting 

1. 

Attend

ance 

register

s.         

2.Repo

rt on 

action 

issues 

raised 

Coordinate 1  

Social Need 

Cluster Meeting 

1. 

Attend

ance 

register

s.         

2.Repo

rt on 

action 

issues 

raised 

Coordinate 

1  Social 

Need 

Cluster 

Meeting 

1. 

Attend

ance 

register

s.         

2.Repo

rt on 

action 

issues 

raised 

Coordinate 

1  Social 

Need 

Cluster 

Meeting 

1. 

Attendan

ce 

registers.         

2.Report 

on action 

issues 

raised 

    N
u

m
b

e
r 

o
f 

ro
a

d
s 

fo
ru

m
s 

c
o

n
d

u
c

te
d

 

N
u

m
b

e
r 

o
f 

ro
a

d
s 

fo
ru

m
s 

c
o

n
d

u
c

te
d

 

3 roads 

forum 

1. 

Attendan

ce 

registers.         

2.Report 

on action 

issues 

raised 

  

  

All 

Conduct 

one (1) 

roads 

forum 

meeting 

1. 

Attend

ance 

register

s.         

2.Repo

rt on 

action 

issues 

raised 

    Conduct 

one (1) 

roads forum 

meeting 

1. 

Attend

ance 

register

s.         

2.Repo

rt on 

action 

issues 

raised 

Conduct 

one (1) 

roads forum 

meeting 

1. 

Attendan

ce 

registers.         

2.Report 

on action 

issues 

raised 

    N
u

m
b

e
r 

o
f 

C
o

m
m

u
n

it
y
 S

a
fe

ty
 

F
o

ru
m

s 
S
it
ti
n

g
s 

N
u

m
b

e
r 

o
f 

C
o

m
m

u
n

it
y
 S

a
fe

ty
 

F
o

ru
m

s 
S
it
ti
n

g
s 

Convene 

4 

Communi

ty Safety 

Forum 

sittings 

1. 

Attendan

ce 

registers.         

2.Minutes 

of the 

meeting 

  

  

All 

Convene 1 

Community 

Safety 

Forum 

sittings 

1. 

Attend

ance 

register

s.         

2.Minut

es of 

the 

meetin

g 

Convene 1 

Community 

Safety Forum 

sittings 

1. 

Attend

ance 

register

s.         

2.Minut

es of 

the 

meetin

g 

Convene 1 

Community 

Safety 

Forum 

sittings 

1. 

Attend

ance 

register

s.         

2.Minut

es of 

the 

meetin

g 

Convene 1 

Community 

Safety 

Forum 

sittings 

1. 

Attendan

ce 

registers.         

2.Minutes 

of the 

meeting 
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    N
u

m
b

e
r 

o
f 

m
e

e
ti
n

g
s 

c
o

o
rd

in
a

te
d

 

N
u

m
b

e
r 

o
f 

m
e

e
ti
n

g
s 

c
o

o
rd

in
a

te
d

 

Co-

ordinate 

4 

meetings 

with 

ESKOM 

for 

planning 

and/or 

Implemen

tation of 

NLM 

projects 

(Impleme

nted by 

ESKOM ) 

by June 

2018 

1. 

Attendan

ce 

registers.         

2.Progress 

report 

    All 

Co-

ordinate 1 

meeting 

with ESKOM 

for 

planning 

and/or 

Implement

ation of 

NLM 

projects  

1. 

Attend

ance 

register

s.         

2.Progr

ess 

report 

Co-ordinate 1 

meeting with 

ESKOM for 

planning 

and/or 

Implementation 

of NLM projects  

1. 

Attend

ance 

register

s.         

2.Progr

ess 

report 

Co-ordinate 

1 meeting 

with ESKOM 

for planning 

and/or 

Implementa

tion of NLM 

projects  

1. 

Attend

ance 

register

s.         

2.Progr

ess 

report 

Co-ordinate 

1 meeting 

with ESKOM 

for planning 

and/or 

Implementa

tion of NLM 

projects  

1. 

Attendan

ce 

registers.         

2.Progress 

report 

    N
u

m
b

e
r 

o
f 

m
e

e
ti
n

g
s 

o
n

 

p
ro

g
re

ss
 o

n
 w

a
te

r 
a

n
d

 

sa
n

it
a

ti
o

n
 p

ro
v

is
io

n
 f

ro
m

 

O
R

 T
a

m
b

o
 D

M
. 

N
u

m
b

e
r 

o
f 

m
e

e
ti
n

g
s 

o
n

 

p
ro

g
re

ss
 o

n
 w

a
te

r 
a

n
d

 

sa
n

it
a

ti
o

n
 p

ro
v

is
io

n
 f

ro
m

 

O
R

 T
a

m
b

o
 D

M
. 

Facilitate 

6 

meetings 

for 

purposes 

of 

measurin

g 

progress 

on water  

and  

sanitation  

1. 

Attendan

ce 

registers.         

2.Progress 

report 
    All 

Facilitate  

two 

meetings 

for 

purposes of 

measuring 

progress on 

water  and  

sanitation  

1. 

Attend

ance 

register

s.         

2.Progr

ess 

report 

Facilitate  one 

meeting for 

purposes of 

measuring 

progress on 

water  and  

sanitation  

1. 

Attend

ance 

register

s.         

2.Progr

ess 

report 

Facilitate  

two 

meeting for 

purposes of 

measuring 

progress on 

water  and  

sanitation  

1. 

Attend

ance 

register

s.         

2.Progr

ess 

report 

Facilitate  

one 

meeting for 

purposes of 

measuring 

progress on 

water  and  

sanitation  

1. 

Attendan

ce 

registers.         

2.Progress 

report 

    N
u

m
b

e
r 

o
f 

h
o

u
si

n
g

 

fo
ru

m
s 

a
n

d
 c

o
n

su
m

e
r 

e
d

u
c

a
ti
o

n
s 

c
o

n
v

e
n

e
d

  
N

u
m

b
e

r 
o

f 
h

o
u

si
n

g
 

fo
ru

m
s 

a
n

d
 c

o
n

su
m

e
r 

e
d

u
c

a
ti
o

n
s 

c
o

n
v

e
n

e
d

  1.Conven

e 4 

housing 

fora                                   

2. Hold 4 

Housing 

consumer  

educatio

n by June 

2018 

1. 

Attendan

ce 

registers.         

2.Progress 

report 
  

  

All 

1.Convene 

1 housing 

forum                                   

2. Hold 1 

Housing 

consumer  

education 

by June 

2018 

1. 

Attend

ance 

register

s.         

2.Progr

ess 

report 

1.Convene 1 

housing forum                                   

2. Hold 1 

Housing 

consumer  

education by 

June 2018 

1. 

Attend

ance 

register

s.         

2.Progr

ess 

report 

1.Convene 

1 housing 

forum                                   

2. Hold 1 

Housing 

consumer  

education 

by June 

2018 

1. 

Attend

ance 

register

s.         

2.Progr

ess 

report 

1.Convene 

1 housing 

forum                                   

2. Hold 1 

Housing 

consumer  

education 

by June 

2018 

1. 

Attendan

ce 

registers.         

2.Progress 

report 



 
45 

    N
u

m
b

e
r 

o
f 

LE
D

 

fo
ra

 h
e

ld
 

N
u

m
b

e
r 

o
f 

LE
D

 

fo
ra

 h
e

ld
 

Coordina

te 4 LED 

fora  

1. 

Attendan

ce 

registers.         

2.Progress 

report 

  

  

  

Coordinate 

1 LED forum  

1. 

Attend

ance 

register

s.         

2.Progr

ess 

report 

Coordinate 1 

LED forum  

1. 

Attend

ance 

register

s.         

2.Progr

ess 

report 

Coordinate 

1 LED forum  

1. 

Attend

ance 

register

s.         

2.Progr

ess 

report 

Coordinate 

1 LED forum  

1. 

Attendan

ce 

registers.         

2.Progress 

report 

    N
u

m
b

e
r 

o
f 

c
o

m
m

u
n

ic
a

to
rs

 

fo
ra

 h
e

ld
 

N
u

m
b

e
r 

o
f 

c
o

m
m

u
n

ic
a

to
rs

 

fo
ra

 h
e

ld
 

Convene 

4 

communi

cators 

forum 

meetings 

1. 

Attendan

ce 

registers.         

2.Progress 

report 

  

  

All 

Convene 1 

communic

ator forum 

meetings 

1. 

Attend

ance 

register

s.         

2.Progr

ess 

report 

Convene 1 

communicator 

forum meetings 

1. 

Attend

ance 

register

s.         

2.Progr

ess 

report 

Convene 1 

communica

tor forum 

meetings 

1. 

Attend

ance 

register

s.         

2.Progr

ess 

report 

Convene 1 

communica

tor forum 

meetings 

1. 

Attendan

ce 

registers.         

2.Progress 

report 

    N
u

m
b

e
r 

o
f 

Tr
a

n
sp

o
rt

 F
o

ru
m

 

S
it
ti
n

g
s 

N
u

m
b

e
r 

o
f 

Tr
a

n
sp

o
rt

 F
o

ru
m

 

S
it
ti
n

g
s 

Convene 

4 

Transport 

Forum 

Sittings  

1. 

Attendan

ce 

registers.         

2.Progress 

report 

  

  

All 

Convene 1 

Transport 

Forum 

Sitting  

1. 

Attend

ance 

register

s.         

2.Progr

ess 

report 

Convene 1 

Transport Forum 

Sitting  

1. 

Attend

ance 

register

s.         

2.Progr

ess 

report 

Convene 1 

Transport 

Forum 

Sitting  

1. 

Attend

ance 

register

s.         

2.Progr

ess 

report 

Convene 1 

Transport 

Forum 

Sitting  

1. 

Attendan

ce 

registers.         

2.Progress 

report 

In
te

rm
u

n
ic

ip
a

l 

re
la

ti
o

n
s 

a
n

d
 s

e
c

to
r 

e
n

g
a

g
e

m
e

n
ts

 
  N

u
m

b
e

r 
o

f 

in
te

rm
u

n
ic

ip
a

l 

re
la

ti
o

n
s 

a
n

d
 s

e
c

to
r 

e
n

g
a

g
e

m
e

n
ts

 
N

u
m

b
e

r 
o

f 

in
te

rm
u

n
ic

ip
a

l 

re
la

ti
o

n
s 

a
n

d
 s

e
c

to
r 

e
n

g
a

g
e

m
e

n
ts

 

participat

e in 40 

intermuni

cipal 

relations 

and 

sector 

engagem

ents 

Attendan

ce 

registers 

and 

Copy of 

the 

Reports/

minutes 

  

  

All 

participate 

in  10 

intermunici

pal 

relations 

and sector 

engageme

nts 

1.Repo

rts/Res

olutions 

participate in  

10 

intermunicipal 

relations and 

sector 

engagements 

1.Repo

rts/Res

olutions 

participate 

in  10 

intermunicip

al relations 

and sector 

engageme

nts 

1.Repo

rts/Res

olutions 

participate 

in  10 

intermunicip

al relations 

and sector 

engageme

nts 

1.Reports/

Resolution

s 

B
y

 i
n

v
o

lv
in

g
  

c
o

m
m

u
n

it
ie

s 
in

 

d
e

v
e

lo
p

m
e

n
ta

l 

p
ro

je
c

ts
 

(I
n

st
it
u

ti
o

n
a

l 
S
o

c
ia

l 

F
a

c
il
it
a

ti
o

n
) 

C
o

m
m

u
n

it
y

 

In
v

o
lv

e
m

e
n

t 
in

 

P
ro

je
c

t 

Im
p

le
m

e
n

ta
ti
o

n
 

A
n

n
u

a
l 
IS

D
 r

e
p

o
rt

 

p
ro

d
u

c
e

d
 

A
n

n
u

a
l 
IS

D
 r

e
p

o
rt

 

p
ro

d
u

c
e

d
 

Develop

ment of 

ISD 

Annual 

Report 

Annual 

Report on 

ISD for 

projects 

in the IDP    

  

All 

Facilitate 

appointme

nt of 

service 

provider 

Appoin

tment 

Letter 

and 

SLA 

signed 

by 

both 

parties 

Develop 

quartely report 

per project 
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R
e

v
ie

w
  

in
d

ig
e

n
t 

re
g

is
te

r 
P

o
v

e
rt

y
 

a
ll
e

v
ia

ti
o

n
 

th
ro

u
g

h
 

su
d

si
d

y
 w

it
h

 

in
d

ig
e

n
t 

su
b

si
d

y
 

R
e

v
ie

w
e

d
 

in
d

ig
e

n
t 

re
g

is
te

r 
R

e
v

ie
w

e
d

 

in
d

ig
e

n
t 

re
g

is
te

r 

Review 

indigent 

register 

Council 

resolution 

adopting 

the 

updated 

indigent 

register. 

  

  

32 

War

ds 

Review 

Credible 

Indigent 

register by 

Council 

Copy 

of draft 

credibl

e 

indigen

t 

register 

Review 

Credible 

Indigent register 

by Council 

Counci

l 

Resoluti

on 

Submission 

of draft 

indigent 

register to 

council 

Counci

l 

Resoluti

on 

Adoption of 

final 

indigent 

register to 

council 

Council 

Resolution 

D
e

v
e

lo
p

 a
 m

e
d

iu
m

 t
o

 

lo
n

g
-t

e
rm

 M
u

n
ic

ip
a

l 

d
e

v
e

lo
p

m
e

n
t 

st
ra

te
g

y
 

v
is

io
n

 2
0
3

0
 

A
d

o
p

te
d

 m
e

d
iu

m
 t

o
 

lo
n

g
 t

e
rm

 p
la

n
. 

A
d

o
p

te
d

 2
0
3

0
 v

is
io

n
 

A
d

o
p

te
d

 2
0
3

0
 v

is
io

n
 

Finalize  

and 

adopt 

2030 

vision 

Approve

d 2030 

Vision 

plan 

  

  

All 

Conduct 

stakeholder 

consultatio

n on  the 

draft plan 

1.Atten

dance 

register 

of the 

meetin

gs              

2.Reco

rd of 

stakeh

older 

inputs 

Submission of 

draft plan to 

council 

Counci

l 

Resoluti

on 

-   

    

Le
g

a
l 
S
e

rv
ic

e
s 

a
n

d
 B

y
-l

a
w

s 
 

To
 a

d
m

in
is

te
r 

le
g

a
l 
m

a
tt

e
rs

 a
n

d
 B

y
-l

a
w

s.
 

   

G
G

 0
7
 

M
o

n
it
o

r 
a

n
d

 m
a

n
a

g
e

 li
ti
g

a
ti
o

n
s 

  
  
  
  
  
  
  
  
  

B
e

tt
e

r 
m

a
n

a
g

e
m

e
n

t 
o

f 
lit

ig
a

ti
o

n
s 

th
ro

u
g

h
 li

ti
g

a
ti
o

n
 r

e
g

is
te

r 

U
p

d
a

te
d

 li
ti
g

a
ti
o

n
 r

e
g

is
te

r 

U
p

d
a

te
d

 li
ti
g

a
ti
o

n
 r

e
g

is
te

r 

Update 

litigation 

register 

by 

adding 

new 

cases 

and 

deleting 

finalised 

ones and 

submit 

report to 

council 

quarterly 

for 

noting. 

Updated 

Litigation 

Register 

and 

Council 

Resolutio

n noting 

the report 

  

  

All 

Update 

Litigation 

Register 

and submit 

to Council 

as part of 

Sec 52 (d) 

report 

Counci

l 

resoluti

on 

Update 

Litigation 

Register and 

submit to 

Council as part 

of Sec 52 (d) 

report 

Counci

l 

resoluti

on 

Update 

Litigation 

Register 

and submit 

to Council 

as part of 

Sec 52 (d) 

report 

Counci

l 

resoluti

on 

Update 

Litigation 

Register 

and submit 

to Council 

as part of 

Sec 52 (d) 

report 

Council 

resolution 

D
e

v
e

lo
p

 

in
st

it
u

ti
o

n
a

l 

c
o

n
tr

a
c

t 

m
a

n
a

g
e

m
e

n
t.

 
C

e
n

tr
a

lis
e

d
 

c
o

n
tr

a
c

t 

m
a

n
a

g
e

m
e

n
t 

U
p

d
a

te
d

 c
o

n
tr

a
c

t 

re
g

is
te

r 

U
p

d
a

te
d

 c
o

n
tr

a
c

t 

re
g

is
te

r 

Develop 

and 

update 

contract 

register 

Updated 

contract 

Register  

  

  

All 

Develop  

contract 

register 

Contra

ct 

Manag

ement 

register 

Update 

contract 

management 

Register 

Copy 

of 

update

d 

contra

ct 

manag

ement 

register 

Update 

contract 

manageme

nt Register 

Copy 

of 

update

d 

contra

ct 

manag

ement 

register 

Update 

contract 

manageme

nt Register 

Copy of 

updated 

contract 

managem

ent 

register 
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C
o

o
rd

in
a

te
 

d
e

v
e

lo
p

m
e

n
t 

a
n

d
 

re
v

ie
w

a
l o

f 
b

y
-l
a

w
s.

  
la

w
 a

n
d

 o
rd

e
r 

th
ro

u
g

h
 

e
n

fo
rc

e
m

e
n

t 
o

f 
b

y
-l
a

w
 

g
a

ze
tt

e
d

 b
y
-l
a

w
s 

g
a

ze
tt

e
d

 b
y
-l
a

w
s 

Review 

Four 

existing 

By- laws 

:Two by- 

laws from 

BTO and 

two from 

Communi

ty 

Services 

Gazzette

d by laws 

    All 

Review two 

existing By- 

laws  from 

BTO and 

submit to 

council 

Counci

l 

resoluti

on 

Gazzeting two 

BTO by laws. 

Gazzet

te by 

law 

Review two 

existing By- 

laws  from 

community 

services 

and submit 

to council 

Counci

l 

resoluti

on 

Gazzeting 

two 

community 

services by 

laws. 

Gazzette  

D
e

v
e

lo
p

 a
n

d
 R

e
v

ie
w

 t
h

e
 

d
e

le
g

a
ti
o

n
 r

e
g

is
te

r 
a

n
d

 

st
a

n
d

in
g

 r
u

le
s 

a
n

d
 

o
rd

e
rs

 
A

p
p

ro
v
e

d
 S

y
st

e
m

 o
f 

D
e

le
g

a
ti
o

n
s 

 a
n

d
 

st
a

n
d

in
g

 r
u

le
s 

a
n

d
 

o
rd

e
rs

 
A

p
p

ro
v
e

d
 S

y
st

e
m

 o
f 

D
e

le
g

a
ti
o

n
s 

 a
n

d
 

st
a

n
d

in
g

 r
u

le
s 

a
n

d
 

o
rd

e
rs

 
A

p
p

ro
v
e

d
 S

y
st

e
m

 o
f 

D
e

le
g

a
ti
o

n
s 

 a
n

d
 

st
a

n
d

in
g

 r
u

le
s 

a
n

d
 

o
rd

e
rs

 

Review 

the 

System of 

Delegatio

ns  and 

standing 

rules and 

orders at 

least 

once 

Annually. 

Council 

resolution 

on 

delegatio

n 

framewor

k and 

register 

    All 

Developme

nt of 

delegation 

framework 

and 

register. 

Copy 

of draft 

delega

tion 

frame

work 

and 

register 

Consultation 

and approval 

of delegation 

frawork and 

register. 

Counci

l 

resoluti

on on 

delega

tion 

frame

work 

and 

register 
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C
o

m
m

u
n

ic
a

ti
o

n
, 

p
u

b
lic

it
y
 a

n
d

 m
a

rk
e

ti
n

g
. 

To
 p

ro
v

id
e
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u

b
lic

it
y
, 
m

a
rk

e
ti
n

g
  
a

n
d

 m
e

d
ia

 c
o

o
rd

in
a

ti
o

n
 t

o
 c

it
iz

e
n

s 

G
G

 0
8
 

M
a

rk
e

ti
n

g
 a

n
d

 b
ra

n
d

in
g

 o
f 

m
u

n
ic

ip
a

lit
y
. 

e
a

sy
 a

c
c

e
ss

 a
n

d
 c

le
a

r 
d

ir
e

c
ti
o

n
s 

o
f 

se
rv

ic
e

 a
re

a
s 

o
f 

th
e

 

m
u

n
ic

ip
a

lit
y
 

 n
u

m
b

e
r 

o
f 

st
ra

te
g

ic
 a

c
c

e
ss

 a
re

a
s 

b
ra

n
d

e
d

; 
si

g
n

a
g

e
 

in
st

a
lle

d
 a

n
d

 b
ra

n
d

e
d

 m
u

n
c

ip
a

l a
ss

e
ts

  

  
  
  
  
 

 n
u

m
b

e
r 

o
f 

st
ra

te
g

ic
 a

c
c

e
ss

 a
re

a
s 

b
ra

n
d

e
d

; 
si

g
n

a
g

e
 

in
st

a
lle

d
 a

n
d

 b
ra

n
d

e
d

 m
u

n
c

ip
a

l a
ss

e
ts

  

  
  
  
  
 

1. market 

and 

brand all 

strategic 

access 

muncipal 

points 

(from Port 

ST Johns, 

KSD, 

Mhlontlo 

boundari

es)                                      

2. Install 

signage 

to key 

service 

nodes                        

3.brand 

muncipal 

assets to 

be inline 

with logo 

and vision 

1.Progress 

report 

    All 

Develop 

marketing 

and 

branding 

process 

plan 

Copy 

of 

proces

s plan 

Submission of 

draft plan to 

council 

Counci

l 

resoluti

on 

        

S
tr

e
n

g
h

te
n

 c
u

st
o

m
e

r 

re
la

ti
o

n
s 

im
p

ro
v
e

d
 s

ta
k
e

h
o

ld
e

r 

in
te

ra
c

ti
o

n
 t

h
ro

u
g

h
 a

 

v
a

ri
e

ty
 o

f 
c

o
o

m
u

n
ic

a
ti
o

n
 

m
e

th
o

d
s 

d
e

v
e

lo
p

e
d

 a
n

d
 u

p
d

a
te

d
 

st
a

k
e

h
o

ld
e

r 
d

a
ta

b
a

se
 a

n
d

 

c
le

a
r 

im
p

ro
v
e

d
 

c
o

m
m

u
n

ic
a

ti
o

n
s 

m
e

th
o

d
s 

d
e

v
e

lo
p

e
d

 a
n

d
 u

p
d

a
te

d
 

st
a

k
e

h
o

ld
e

r 
d

a
ta

b
a

se
 a

n
d

 

c
le

a
r 

im
p

ro
v
e

d
 

c
o

m
m

u
n

ic
a

ti
o

n
s 

m
e

th
o

d
s 

develop 

stakehold

er 

database 

with clear 

contact 

details 

and 

mechanis

ms for 

communi

cation 

Updated 

stakehold

er 

database 

    All 

Stakeholde

r data 

collection  

Copy 

of 

collect

ed 

data 

Update 

stakeholder 

data   
Copy 

of 

update

d 

stakeh

older 

data 

Update 

stakeholder 

data   
Copy 

of 

update

d 

stakeh

older 

data 

Update 

stakeholder 

data   

Copy of 

updated 

stakehold

er data 

P
ro

v
id

e
 

a
c

c
u

ra
te

, 

ti
m

e
ly

 a
n

d
 

re
lia

b
le

 

in
fo

rm
a

ti
o

n
. 

 c
o

m
m

u
n

ic
a

te
 

p
ro

g
ra

m
m

e
 

a
n

d
 s

e
rv

ic
e

 

d
e

liv
e

ry
 o

f 
th

e
 

m
u

n
ic

ip
a

lit
y
 

th
ro

u
g

h
 

n
e

w
sl

e
rt

te
rs

 

N
u

m
b

e
r 

o
f 

n
e

w
sl

e
tt

e
r 

p
u

b
lis

h
e

d
 a

n
d

 

d
is

tr
ib

u
te

d
 

N
u

m
b

e
r 

o
f 

n
e

w
sl

e
tt

e
r 

p
u

b
lis

h
e

d
 a

n
d

 

d
is

tr
ib

u
te

d
 

publish 4 

quarterly 

newslette

rs and 

distribte  

40 000 

copies 

Copy of 

newslette

rs  

    All 

publish 1  

newsletters 

and 

distribte  10 

000 copies 

Copy 

of 

newslet

ters  

publish 1  

newsletters and 

distribte  10 000 

copies 

Copy 

of 

newslet

ters  

publish 1  

newsletters 

and 

distribte  10 

000 copies 

Copy 

of 

newslet

ters  

publish 1  

newsletters 

and 

distribte  10 

000 copies 

Copy of 

newsletter

s  
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In
te

rn
a

l A
u

d
it
 S

e
rv

ic
e

s 

To
 s

tr
e

n
g

h
te

n
 in

te
rn

a
l c

o
n

tr
o

ls
. 
 

G
G

 1
0
 

C
o

n
d

u
c

t 
a

ss
u

ra
n

c
e

 a
n

d
 c

o
n

su
lt
in

g
 a

u
d

it
s 

 g
u

id
e

d
 in

te
rn

a
l a

u
d

it
 a

n
d

 a
d

u
d

it
 

c
o

m
m

it
te

e
 f

u
n

tu
io

n
in

g
 t

h
ro

u
g

h
 

a
p

p
ro

v
e

d
 a

n
n

u
a

l a
u

d
it
 c

o
m

m
it
te

e
 

c
h

a
rt

e
r,

 a
n

n
u

a
l i

n
te

rn
a

l a
u

d
it
 c

h
a

rt
e

r 

a
n

d
 a

n
n

u
a

l i
n

te
rn

a
l a

u
d

it
 p

la
n

 

A
p

p
ro

v
e

d
 a

n
n

u
a

l a
u

d
it
 c

o
m

m
it
te

e
 

c
h

a
rt

e
r,

 a
n

n
u

a
l i

n
te

rn
a

l a
u

d
it
 c

h
a

rt
e

r 

a
n

d
 a

n
n

u
a

l i
n

te
rn

a
l a

u
d

it
 p

la
n

 
A

p
p

ro
v
e

d
 a

n
n

u
a

l a
u

d
it
 c

o
m

m
it
te

e
 

c
h

a
rt

e
r,

 a
n

n
u

a
l i

n
te

rn
a

l a
u

d
it
 c

h
a

rt
e

r 

a
n

d
 a

n
n

u
a

l i
n

te
rn

a
l a

u
d

it
 p

la
n

 

Review 

Audit 

Committe

e Charter, 

Internal 

Audit 

Charter 

and 

Internal 

Audit 

Plan and 

reports 

submitted 

to audit 

committe

e by 30 

June 2018 

Copy of 

approve

d 

documen

ts 

  

  

All 

        

    

Review 

Internal 

Audit 

Charter and 

Internal 

Audit Plan 

for 

submission 

to audit 

committee 

by 30 June 

2018 

Signed 

Internal 

Audit 

Charter 

and 

Internal 

Audit Plan 

by Audit 

Chairpero

n and MM 

m
o

n
it
o

re
d

 a
n

d
 im

p
ro

v
e

d
 

in
te

rn
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l c
o

n
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o
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u
n

it
 r

e
p

o
rt

s 
su

b
m

it
te

d
 a

s 

p
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N

u
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b
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p
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p
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Carry out 

and 

report on 

16 audit 

projects 

(specificit

y as per 

plan) by 

30 June 

2018 

Copies of 

the audit 

reports 

and 

minutes 

of the 

audit 

committe

e 

meetings. 

    All 

Undertake 

4 audit 

projects as 

per internal 

audit plan 

Copies 

of the 

audit 

reports 

and 

minute

s of the 

audit 

commi

ttee 

meetin

gs. 

Undertake 4 

audit projects 

as per internal 

audit plan 

Copies 

of the 

audit 

reports 

and 

minute

s of the 

audit 

commi

ttee 

meetin

gs. 

Undertake 4 

audit 

projects as 

per internal 

audit plan 

Copies 

of the 

audit 

reports 

and 

minute

s of the 

audit 

commi

ttee 

meetin

gs. 

Undertake 4 

audit 

projects as 

per internal 

audit plan 

Copies of 

the audit 

reports 

and 

minutes of 

the audit 

committe

e 

meetings. 
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Convene 

12 audit 

committe

e 

meetings 

to 

perform 

oversight 

on 

Municipal 

internal 

controls 

through 

internal 

audit 

reports by 

30 June 

2018 

1. Minutes 

of the 

minutes 

2.Attend

ance of 

risk 

committe

e.                                              

3. Actions 

taken to 

address 

prior 

Council 

resolution 

on 

    All 

One Audit 

Committee 

meeting 

1. 

Minute

s of the 

minute

s 

2.Atten

dance 

of risk 

commi

ttee.                                              

3. 

Actions 

taken 

to 

addres

s prior 

Counci

l 

resoluti

on on 

One Audit 

Committee 

meeting 

1. 

Minute

s of the 

minute

s 

2.Atten

dance 

of risk 

commi

ttee.                                              

3. 

Actions 

taken 

to 

addres

s prior 

Counci

l 

resoluti

on on 

One Audit 

Committee 

meeting 

1. 

Minute

s of the 

minute

s 

2.Atten

dance 

of risk 

commi

ttee.                                              

3. 

Actions 

taken 

to 

addres

s prior 

Counci

l 

resoluti

on on 

One Audit 

Committee 

meeting 

1. Minutes 

of the 

minutes 

2.Attenda

nce of risk 

committe

e.                                              

3. Actions 

taken to 

address 

prior 

Council 

resolution 

on 

In
st

it
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R
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 r
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Review 

Risk 

manage

ment 

profile , 

risk 

manage

ment 

charter 

and risk 

manage

ment 

framewor

k by 30 

April 2018 

Signed 

Risk 

Manage

ment 

Plan, Risk 

manage

ment 

profile 

and risk 

manage

ment 

charter  

by Audit 

Chairpers

on and 

MM 

    All 

        Consultatio

n on draft 

risk 

manageme

nt plan, 

draft RM 

profile and 

risk 

manageme

nt charter 

Attend

ance 

Registe

r and 

minute

s/repor

t 

Submission 

and 

approval of 

draft risk 

manageme

nt plan, 

draft RM 

profile and 

risk 

manageme

nt charter 

by Audit 

Chairperson 

and MM 

Signed 

Risk 

Managem

ent Plan, 

Risk 

managem

ent profile 

and risk 

managem

ent 

charter  

by Audit 

Chairpers

on and 

MM 
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Review 

fraud risk 

manage

ment 

policy, 

fraud risk 

manage

ment 

plan and 

whistle 

blowing 

policy by 

30 April 

2018 

  

  

  

All 

    

Develop Draft 

fraud risk 

management 

policy and 

whistle blowing 

policy 

Copy 

of the 

Draft 

Fraud 

Risk 

Manag

ement 

and 

Whittle 

Blowin

g 

policy 

Conduct 

Consultatio

n to 

Standing 

Committee,

EXCO and 

Council on 

the Draft 

fraud risk 

manageme

nt policy 

and whistle 

blowing 

policy 

Copy 

of the 

draft 

fraud 

risk 

manag

ement 

policy 

and 

whistle 

blowin

g 

policy 

and 

attend

ance 

register 

on 

consult

ation 

condu

cted 

Submit to 

Council the  

fraud risk 

manageme

nt policy 

and whistle 

blowing 

policy for 

approval 

Approved 

fraud risk 

managem

ent policy 

and 

whistle 

blowing 

policy 

and 

Council 

Resolution  
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Convene 

9 risk 

manage

ment 

committe

e 

meetings 

by 30 

June 2018 

  

    All 

Convene 

one risk 

committee 

meeting 

1. 

Minute

s of the 

minute

s 

2.Atten

dance 

of risk 

commi

ttee.            

3. 

Resoluti

ons of 

the 

meetin

g 

Convene one 

risk committee 

meeting 

1. 

Minute

s of the 

minute

s 

2.Atten

dance 

of risk 

commi

ttee.            

3. 

Resoluti

ons of 

the 

meetin

g 

Convene 

one risk 

committee 

meeting 

1. 

Minute

s of the 

minute

s 

2.Atten

dance 

of risk 

commi

ttee.            

3. 

Resoluti

ons of 

the 

meetin

g 

Convene 

one risk 

committee 

meeting 

1. Minutes 

of the 

minutes 

2.Attenda

nce of risk 

committe

e.            3. 

Resolution

s of the 

meeting 



 
52 

C
o

u
n

c
il 

A
ff

a
ir
s 

To
 s

tr
e

n
g

h
te

n
 e

ff
e

c
ti
v
e

 a
n

d
 e

ff
ic

ie
n

t 
p

e
rf

o
m

a
n

c
e

 o
f 

c
o

u
n

c
il 

  

P
ro

v
id

e
 p

o
lit

ic
a

l 

o
v

e
rs

ig
h

t 
o

n
 

m
u

n
ic

ip
a

l f
u

n
c

ti
o

n
s 

a
n

d
 p

ro
g

ra
m

s 
e

ff
e

c
ti
v

e
 a

n
d

 

e
ff

ic
e

ie
n

t 
o

v
e

rs
ig

h
t 

th
ro

u
g

h
 im

p
ro

v
e

d
 

re
p

o
rt

s 
N

u
m

b
e

r 
o

f 
S
ta

n
d

in
g

 

C
o

m
m

it
te

e
 m

e
e

ti
n

g
s 

N
u

m
b

e
r 

o
f 

S
ta

n
d

in
g

 

C
o

m
m
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e
 m

e
e

ti
n

g
s 

convene 

five 

standing 

Committe

e 

meetings 

Minutes 

and 

attendan

ce 

register 
  

  

All 

Coordinate 

the sitting 

of Standing  

committee 

meetings 

as a 

complianc

e to 

Council 

Calendar  

Minute

s and 

attend

ance 

register  

Coordinate the 

sitting of 

Standing  

committee 

meetings as a 

compliance to 

Council 

Calendar  

Minute

s and 

attend

ance 

register  

Coordinate 

the sitting of 

Standing  

committee 

meetings as 

a 

compliance 

to Council 

Calendar  

Minute

s and 

attend

ance 

register  

Coordinate 

the sitting of 

Standing  

committee 

meetings as 

a 

compliance 

to Council 

Calendar  

Minutes 

and 

attendan

ce register  
    N

u
m

b
e
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f 
 E
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u
ti
v
e
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O
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e
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h

t 
m

e
e

ti
n

g
s 

convene 

four  

ordinary 

and 

seven 

special 

executive 

committe

e 

meetings 

Minutes 

and 

attendan

ce 

register 
    All 

Coordinate 

the sitting 

of EXCO 

meetings 

as a 

complianc

e to 

Council 

Calendar 

Minute

s and 

attend

ance 

register  

Coordinate the 

sitting of EXCO 

meetings as a 

compliance to 

Council 

Calendar 

Minute

s and 

attend

ance 

register  

Coordinate 

the sitting of 

EXCO 

meetings as 

a 

compliance 

to Council 

Calendar 

Minute

s and 

attend

ance 

register  

Coordinate 

the sitting of 

EXCO 

meetings as 

a 

compliance 

to Council 

Calendar 

Minutes 

and 

attendan

ce register  
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Develop 

and 

approve 

SDBIP 

(Mayor) 

by 30 

June 2017 

 

 

Obtain 

unqualifie

d audit 

opinion 

with no 

matters of 

emphasis 

for 

2016/17 

audit 

 

Signed 

letter by 

Mayor 

approvin

g the 

SDBIP for 

2016/17 

FY and 

Copy of 

Advert 

  

Develop 

and 

approve 

SDBIP  

Signed 

letter 

by 

Mayor 

approv

ing the 

SDBIP 

for 

2017/1

8 FY 

and 

Copy 

of 

Advert 

 

 

Manage Audit 

process  

 

 

 

 

 

 

 

Minute

s of the 

Audit 

steerin

g 

commi

tttee 

Prepare 

revised 

SDBIP 

Counci

l 

resoluti

on and 

signed 

coppie

s of the 

revised 

additio

ns of 

the 

SDBIP 

    

    

  

R
e

c
e

iv
e

d
 

u
n

q
u

a
lif

ie
d

 

a
u

d
it
 o

p
in

io
n

 

w
it
h

 n
o

 

m
a

tt
e

rs
 o

f 

e
m

p
h

a
si

s 

v
a

lu
e

 f
o

r 

m
o

n
e

y
 

u
n

q
u

a
lif

ie
d

 

a
u

d
it
 o

p
in

io
n

 

w
it
h

 n
o

 

m
a

te
ri
a

l 

fi
n

d
in

g
s 

u
n

q
u

a
lif

ie
d

 

a
u

d
it
 o

p
in

io
n

 

w
it
h

 n
o

 

m
a

te
ri
a

l 

fi
n

d
in

g
s 

Copy of 

Audit 

Report . 

  

Facilitate 

preparatio

n and 

submission 

of financial 

statements. 

Copy 

of 

Financi

al 

statem

ents . 

        

    

  

B
y
 c

o
m

p
ly

in
g

 w
it
h

 

M
FM

A
 /

M
S
A

 a
n

d
 

re
la

te
d

 r
e

g
u

la
ti
o

n
s,

 

S
5

2
(d

),
 S

7
2
, 

S
1

2
1
 &

 

M
S
A

 4
6
 r

e
p

o
rt

s 

  N
u

m
b

e
r 

o
f 

M
F
M

A
 &

 

M
S
A

 r
e

p
o

rt
s 

su
b

m
it
te

d
 

N
u

m
b

e
r 

o
f 

M
F
M

A
 &

 

M
S
A

 r
e

p
o

rt
s 

su
b

m
it
te

d
 

Compile 

& Submit 

MFMA 

S52(d),S7

2, S121 & 

MSA S46 

reports to 

Council 

by 30 

June 2017 

 

Conduct 

formal 

assesmen

t for 

annual 

performa

nce 

2016/17 

Copy of 

Council 

resolution 

adopting 

the 

reports    

 

 

 

Munites 

of the 

assessme

nt, 

attendan

ce 

register 

for 

Annual 

Assessme

nt results              

    

  

  Copy 

of 

Counci

l 

resoluti

on 

adopti

ng the 

reports 

Compile 

MFMAS52(d) 

and s121(Draft) 

 

 

 

Compile MFMA 

s72 and s52(d) 

report and 

submit to 

Council 

Copy 

of 

Counci

l 

resoluti

on 

adopti

ng the 

reports  

 

 

 

Copy 

of 

Counci

l 

resoluti

on 

adopti

ng the 

reports 

Compile 

MFMA 

s52(d),s121 

& MSA S46 

reports by 

30  

Copy 

of 

Counci

l 

resoluti

on 

adopti

ng the 

reports 

Compile 

MFMA 

s52(d) 

Copy of 

s52(d) 

report 

    

  

B
y
 I
m

p
le

m
e

n
ti
n

g
 

P
e

rf
o

rm
a

n
c

e
 

M
a

n
a

g
e

m
e

n
t 

S
y
st

e
m

 

th
ro

u
g

h
 f

o
rm

a
l a

ss
e

sm
e

n
t 

fo
r 

S
5

6
/5

7
 m

a
n

a
g

e
rs

 

  N
u

m
b

e
r 

o
f 

Se
c

ti
o

n
 5

6
/5

7
 

M
a

n
a

g
e

rs
 a

ss
e

se
d

 f
o

r 

a
n

n
u

a
l p

e
rf

o
p

rm
a

n
c

e
  

N
u

m
b

e
r 

o
f 

Se
c

ti
o

n
 5

6
/5

7
 

M
a

n
a

g
e

rs
 a

ss
e

se
d

 f
o

r 

a
n

n
u

a
l p

e
rf

o
p

rm
a

n
c

e
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    N
u

m
b

e
r 

o
f 

Se
c

ti
o

  
5

6
/5

7
 M

a
n

a
g

e
rs

 

a
ss

e
ss

e
d

 f
o

r 
fo

r 
M

id
 Y

e
a

r 

P
e

rf
o

rm
a

n
c

e
 b

y
 s

e
t 

d
a

te
 

N
u

m
b

e
r 

o
f 

Se
c

ti
o

  
5

6
/5

7
 M

a
n

a
g

e
rs

 

a
ss

e
e

d
 f

o
r 

fo
r 

M
id

 Y
e

a
r 

P
e

rf
o

rm
a

n
c

e
 

b
y
 s

e
t 

d
a

te
 

Conduct 

formal 

assesmen

t for 

annual 

performa

nce 

2016/17 

Conduct 

formal 

assesmen

t for Mid- 

year for 

senior 

Mangers  

2017/18 

Financial 

year   

Conduct 

formal 

assesmen

t for Mid- 

year for 

senior 

Mangers  

2017/18 

Financial 

year   

Munites 

of the 

assessme

nt, 

attendan

ce 

register 

for 

Annual 

Assessme

nt results 

Munites 

of the 

assessme

nt, 

attendan

ce 

register 

for 

Annual 

Assessme

nt results 

  

   

Conduct formal 

assessment for 

Annual 

Performance 

Assessment 

16/17   

Munite

s of the 

assess

ment, 

attend

ance 

register 

for 

Annual 

Perfor

mance 

Assess

ment  

        

    

  

P
ro

v
id

e
 m

a
n

a
g

e
m

e
n

t 

o
v

e
rs

ig
h

t 
o

n
 p

e
rf

o
m

a
n

c
e

  

m
a

n
a

g
e

m
e

n
t 

o
v
e

rs
ig

h
t 

th
ro

u
g

h
 a

u
d

it
 r

e
p

o
rt

 

N
u

m
b

e
r 

o
f 

m
a

n
a

g
e

m
e

n
t 

o
v

e
rs

ig
h

t 
si

tt
in

g
s 

(m
a

n
a

g
e

m
e

n
t 

re
tr

e
a

t 
o

n
 

p
e

rf
o

rm
a

n
c

e
 in

fo
rm

a
ti
o

n
 

a
n

d
 p

o
lic

y
 f

o
rm

u
la

ti
o

n
) 

N
u

m
b

e
r 

o
f 

m
a

n
a

g
e

m
e

n
t 

o
v

e
rs

ig
h

t 
si

tt
in

g
s 

(m
a

n
a

g
e

m
e

n
t 

re
tr

e
a

t 
o

n
 

p
e

rf
o

rm
a

n
c

e
 in

fo
rm

a
ti
o

n
 

a
n

d
 p

o
lic

y
 f

o
rm

u
la

ti
o

n
) 
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V
u

ln
a

re
b

le
 g

ro
u

p
s 

a
n

d
 S

p
o

rt
s 

d
e

v
e

lo
p

m
e

n
t 
 

 T
o

 p
ro

m
o

te
 e

q
u

it
y

 a
n

d
 i
n

c
lu

si
v

in
e

ss
 o

f 

v
u

n
a

re
b

le
 g

ro
u

p
s 

G
G

 1
6
 

To
 c

o
n

tr
ib

u
te

 t
o

 n
a

ti
o

n
a

l d
e

v
e

lo
p

m
e

n
t 

p
ri
o

ri
ti
e

s 
o

n
 d

e
si

g
n

a
te

d
 g

ro
u

p
s 

(w
o

m
e

n
, 

y
o

u
th

, 
d

is
a

b
le

d
, 
c

h
ild

re
n

 a
n

d
 e

ld
e

rl
y
).

 
m

a
in

st
re

a
m

 s
p

e
c

ia
l d

e
si

g
n

a
te

d
 g

ro
u

p
s 

in
 

th
e

 a
c

ti
v

it
ie

s 
o

f 
th

e
 m

u
n

ic
ip

a
lit

ie
s 

th
ro

u
g

h
 

p
la

n
n

e
d

 p
ro

g
ra

m
m

e
s 

a
n

d
 in

te
rg

ra
ti
o

n
 

N
u

m
b

e
r 

o
f 

w
o

m
e

n
 p

ro
g

ra
m

m
e

s 
su

p
o

rt
e

d
 

N
u

m
b

e
r 

o
f 

w
o

m
e

n
 p

ro
g

ra
m

m
e

s 
su

p
o

rt
e

d
 Support 

two 

women 

program

mes 

(Women's 

Month 

and 16 

Days of 

Activism 

against 

the abuse 

of 

women 

and 

children) 

by 30 

June 2018  

Attendan

ce 

register, 

proof of 

support 

provided 

and 

signed 

confirmat

ion by 

beneficia

ry for 

support 

provided 

      

Woman's 

month 

commemor

ation 

Attend

ance 

register 

16 days of 

activism 

against the 

abuse of 

woman and 

children 

Attend

ance 

register 

and 

report.  

        

E
m

p
lo

y
m

e
n

t 
c

re
a

ti
o

n
  
(E

P
W

P
) 

To
 p

ro
v

id
e

 p
o

v
e

rt
y

 a
n

d
 i
n

c
o

m
e

 

re
li
e

f 
th

ro
u

g
h

 t
e

m
p

o
ra

ly
 w

o
rk

 

B
y
 p

ro
v

id
in

g
 s

o
c

ia
l s

u
p

p
o

rt
 t

o
 

d
e

si
g

n
a

te
d

 g
ro

u
p

s 
 

  n
u

m
b

e
r 

o
f 

c
h

ild
re

n
 p

ro
g

ra
m

m
e

s 

su
p

p
o

rt
e

d
 

n
u

m
b

e
r 

o
f 

c
h

ild
re

n
 p

ro
g

ra
m

m
e

s 

su
p

p
o

rt
e

d
 

Support 

two 

children 

program

mes by 30 

June 2018 

(Back to 

school 

and 

Christmas 

gifts) 

Proof 

payment 

for the 

purchase 

of Back 

to school 

material. 

signed 

confirmat

ion by 

beneficia

ry for 

support 

provided 

      

    Provide 

Christmas gifts 

to 100 kids.  

Progres

s 

report.  

Back to 

School 

campaign. 

Progres

s report 

    

        N
u

m
b

e
r 

o
f 

e
ld

e
rl
y
 p

e
rs

o
n

s 

su
p

p
o

rt
e

d
  

N
u

m
b

e
r 

o
f 

e
ld

e
rl
y
 p

e
rs

o
n

s 

su
p

p
o

rt
e

d
  

Support 

two 

elderly 

programs 

by 30 

June 2018 

(Golden 

games & 

Christmas 

gifts)   

Proof 

payment 

for the 

purchase 

of 

Christmas 

gifts. 

Register 

of 

beneficia

ries for 

gifts 

      

Golden 

games  

Attend

ance 

register 

and 

report.  provide 

Christmas gifts 

to 100 elderly 

People. 

Attend

ance 

register 

and 

report.  

    

    



 
56 

    

  

    N
u

m
b

e
r 

o
f 

y
o

u
th

 

p
ro

g
ra

m
s 

su
p

p
o

rt
e

d
  

N
u

m
b

e
r 

o
f 

y
o

u
th

 

p
ro

g
ra

m
s 

su
p

p
o

rt
e

d
  

Support 

two Youth 

programs 

by 30 

June 2019 

(Miss 

Nyandeni 

& Youth 

Month 

commera

tion  

Attendan

ce 

register, 

proof of 

support 

provided       

    Auditions for 

Miss Teen and  

Miss Nyandeni  

Progess 

Report  

Hosting of 

Miss Teen 

Nyandeni 

and Miss 

Nyandeni  

Progres

s report 

Youth 

month 

commemor

ation  

Attendan

ce registe 

and 

report  

    

  

    N
u

m
b

e
r 

o
f 

D
is

a
b

le
d

 

p
e

rs
o

n
s 

p
ro

g
ra

m
s 

su
p

p
o

rt
e

d
 

N
u

m
b

e
r 

o
f 

D
is

a
b

le
d

 

p
e

rs
o

n
s 

p
ro

g
ra

m
s 

su
p

p
o

rt
e

d
 

Support 

two 

disabled 

programs 

by 30 

June 2018 

(support 

one 

project & 

facilitate 

training ) 

Attendan

ce 

register, 

proof of 

support 

provided       

Facilitate 

Training 

Attend

ance 

register 

Support to one 

project  

Progres

s 

report.  

        

    

  

    N
u

m
b

e
r 

o
f 

sp
o

rt
in

g
 

c
o

d
e

s 
su

p
p

o
rt

e
d

  

N
u

m
b

e
r 

o
f 

sp
o

rt
in

g
 

c
o

d
e

s 
su

p
p

o
rt

e
d

  

Support 

three 

sporting 

programs 

(Mayors' 

cup, 

marathon

, Ntlaza 

Rugby 

develop

ment) 

Progress 

report  

      

Mayor's 

Cup ( Ward 

elimination 

) 

Progres

s report  

Mayor's Cup 

tournament 

and elimination 

for SALGA 

games 

Progres

s 

report.  

Hosting of 

Marathon  

Progres

s report 

Host of 

RUGBY 

developme

nt games.  

Pogress 

report  

E
m

p
lo

y
m

e
n

t 

c
re

a
ti
o

n
  

(E
P

W
P

) 

To
 p

ro
v

id
e

 p
o

v
e

rt
y
 

a
n

d
 in

c
o

m
e

 r
e

lie
f 

th
ro

u
g

h
 t

e
m

p
o

ra
ly

 

w
o

rk
 

  

E
x
p

a
n

d
e

d
 P

u
b

lic
  

te
m

p
o

ra
l 
re

lie
f 

th
ro

u
g

h
 la

b
o

u
r 

in
te

n
si

v
e

 

p
ro

g
ra

m
m

e
s 

N
u

m
b

e
r 

o
f 

te
m

p
o

ra
l j

o
b

s 

c
re

a
te

d
 

N
u

m
b

e
r 

o
f 

te
m

p
o

ra
l j

o
b

s 

c
re

a
te

d
 

Employ 

129 

casuals 

through 

EPW 

Report 

and 

Records 

of 

Employm

ent of 128 

casuals 

through 

EPW. 

      

Employ 32 

Casual  

Workers 

through 

EPW. 

Registe

r of 

Employ

ed 

Casual 

and 

Reports 

Employ 32 

Casual  Workers 

through EPW. 

Registe

r of 

Employ

ed 

Casual 

and 

Reports 

Employ 33 

Casual  

Workers 

through 

EPW. 

Registe

r of 

Employ

ed 

Casual 

and 

Reports 

Employ 32 

Casual  

Workers 

through 

EPW. 

Register of 

Employed 

Casual 

and 

Reports 
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    E
P

W
P

 g
re

e
n

e
st

 

m
u

n
ic

ip
a

lit
y
 

c
o

m
p

e
ti
ti
o

n
 a

n
d

 

w
a

st
e

 

m
a

n
a

g
e

m
e

n
t 

p
o

v
e

rt
y
 a

lle
v

ia
ti
o

n
 

th
ro

u
g

h
 E

P
W

P
 

N
u

m
b

e
r 

o
f 

E
P

W
P

 

jo
b

s 
c

re
a

te
d

 

N
u

m
b

e
r 

o
f 

E
P

W
P

 

jo
b

s 
c

re
a

te
d

 

600 jobs 

to be 

created 

through 

DEDEAT 

EPWP 

grant 

Report 

and 

Records 

of 

Employm

ent of 128 

casuals 

through 

EPW. 

    

  

                

H
IV

/A
ID

S 
&

 H
e

a
lt
h

 M
a

tt
e

rs
 

To
 c

o
n

tr
ib

u
te

 t
o

w
a

rd
s 

re
d

u
c

ti
o

n
 &

  
th

e
 s

p
re

a
d

 o
f 

c
o

m
m

u
n

ic
a

b
le

 d
is

e
a

se
s 

 

  

P
ro

v
id

e
 s

u
p

p
o

rt
 t

o
 W

a
rd

 b
a

se
d

 s
u

p
p

o
rt

 

g
ro

u
p

s.
 

   E
d

u
c

a
te

d
 s

u
p

p
o

rt
 g

ro
u

p
s 

th
ro

u
g

h
 

a
n

a
ly

si
s 

o
f 

re
p

o
rt

s.
 

N
u

m
b

e
r 

o
f 

W
a

rd
 b

a
se

d
 s

u
p

p
o

rt
 g

ro
u

p
s 

su
p

p
o

rt
e

d
 .
 

   N
u

m
b

e
r 

o
f 

W
a

rd
 b

a
se

d
 s

u
p

p
o

rt
 g

ro
u

p
s 

su
p

p
o

rt
e

d
 .
 

   

Support  

fifteen 

(15) Ward 

based 

support 

groups by 

30 June 

2018 

Signed 

distributio

n list by 

support 

group 

and 

impact 

assessem

ent report 

15 

War

ds 

Conduct 

needs 

assessment 

for support 

groups. 

Needs 

assess

ment 

report 

and 

Signed 

ackno

wledg

ment 

of 

receipt 

of the 

terms 

of 

referen

ce by 

SCM  

Facilitate 

purchase and 

Handing over 

of support 

material to 

support groups 

Deliver

y note 

for the 

goods 

deliver

ed and 

Signed 

distribu

tion list 

Candle light 

Memorial  

Progres

s 

Report 

and 

Attend

ance 

Registe

r 

    

  

B
y
 e

n
g

a
g

in
g

 w
it
h

 

re
le

v
a

n
t 

d
e

p
a

rt
m

e
n

ts
, 

N
G

O
’s

 a
n

d
 L

o
c

a
l A

id
s 

C
o

u
n

c
il 

S
it
ti
n

g
s 

 
G

u
id

e
d

 s
u

p
p

o
rt

 

g
ro

u
p

s 
th

ro
u

g
h

 

p
ro

g
ra

m
s 

A
p

p
ro

v
e

d
 g

u
id

e
lin

e
s 

fo
r 

su
p

p
o

rt
 g

ro
u

p
s.

 

A
p

p
ro

v
e

d
 g

u
id

e
lin

e
s 

fo
r 

su
p

p
o

rt
 g

ro
u

p
s.

 

Develop  

guidelines 

and 

approved 

by 

Council 

by 30 

June 2018 

Signed 

distributio

n list, 

impact 

assessem

ent report 

and 

Council 

Resolutio

n 

      

Develop 

draft 

guidelines 

and submit 

to Council 

for 

approval 

Counci

l 

resoluti

on and 

copy 

of 

approv

ed  

guideli

nes 

            

  

  E
d

u
c

a
te

d
 

su
p

p
o

rt
 g

ro
u

p
s 

th
ro

u
g

h
 a

n
a

ly
si

s 

o
f 

re
p

o
rt

s.
 

N
u

m
b

e
r 

o
f 

Lo
c

a
l 

A
id

s 
C

o
u

n
c

il 

si
tt

in
g

s 

c
o

n
v

e
n

e
d

. 
N

u
m

b
e

r 
o

f 
Lo

c
a

l 

A
id

s 
C

o
u

n
c
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e
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. 

Convene 

4 Local 

Aids 

Council 

1. 

Attendan

ce 

registers.         

2.Progress 

report 

  

  

All 

Convene 1 

Local Aids 

Council 

1. 

Attend

ance 

register

s.         

2.Progr

ess 

report 

Convene 1 

Local Aids 

Council 

1. 

Attend

ance 

register

s.         

2.Progr

ess 

report 

Convene 1 

Local Aids 

Council 

1. 

Attend

ance 

register

s.         

2.Progr

ess 

report 

Convene 1 

Local Aids 

Council 

1. 

Attendan

ce 

registers.         

2.Progress 

report 
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o
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w

a
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n
e
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 C

a
m

p
a

ig
n

s 
c

o
n

d
u

c
te

d
 Conduct 

4 

awarenes

s 

campaig

ns on 

communi

ty 

Diseases 

(HIV & 

AIDS & TB) 

(Breast 

and 

Cervical 

Cancer 

and 

Prostate 

allawanc

e) by 30 

June 2018 

Attendan

ce 

registers, 

concept 

documen

ts and 

Progress 

Report 

    All 

Conduct 1 

Awareness 

Campaign 

(Inkciyo 

programm

e) 

Attend

ance 

register

s, 

conce

pt 

docum

ents 

and 

Progres

s 

Report 

Conduct 1 

Awareness 

Campaign ( On 

Breast Cancer 

and World Aids 

day ) 

Attend

ance 

register

s, 

conce

pt 

docum

ents 

and 

Progres

s 

Report 

Conduct 1 

Awareness 

Campaign 

Attend

ance 

register

s, 

conce

pt 

docum

ents 

and 

Progres

s 

Report 

Conduct 1 

Awareness 

Campaign 

Attendan

ce 

registers, 

concept 

document

s and 

Progress 

Report 
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ANNUAL 

TARGET 

ANNUAL 

MEANS 

OF 

VERIFICAT

ION 

ANNUAL 

BUDGET 

VOTE 

NUMB

ER WA

RD 

Q1 TARGET Q1 

MEANS 

OF 

VERIFIC

ATION 

Q2 TARGET Q2 

MEANS 

OF 

VERIFIC

ATION 

Q3 TARGET Q3 

MEANS 

OF 

VERIFIC

ATION 

Q4 TARGET Q4 MEANS 

OF 

VERIFICATI

ON 

C
O

R
P

O
R

A
T

E
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E
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V
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E
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O
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a
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n
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Review 41 

policies 

which 

were 

approved 

by 

council in 

2016/17 

by 30 

June 

2018  

1. (41 

)Approve

d Policies                                     

2. Council 

Resolutio

n 

902, 272 

11112

20112

72 

  

    

    

Identificatio

n of policies 

that need 

changes 

and 

presentatio

n to 

Manageme

nt  

1. List 

of 

identifi

ed 

policies 

for 

review  

with 

motiva

tion for 

review                         

1. 

Presentation 

to the 

Standding 

Committee                                                                                                                                         

2.Consultati

on 

Workshop  

and 

Adoption 

by Council 

1.Minutes 

of the 

Standing 

Committe

e                                                                                                                                           

2. 

Attendan

ce 

Register                                                                                                                                                                                  

3.Council 

Resolution 

on 

Adoption 

of 41 

Reviewed 

Policies by 

Council 

by 30 

June 2018 
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Review 

institution

al 

organogr

am for 

approval 

by 

Council  

by 30 

June 2018 

1.Minutes 

and 

Attendan

ce 

Registers                                                                                                     

2.Council 

Resolutio

n 

approvin

g 

Organorg

ram 

  

    

    

Consultatio

n with 

department

s and 

Manageme

nt on areas 

of reviews  

Written 

propos

als 

from 

Depart

ments                                    

1. 

Presentation 

of Draft 

Reviewed 

Organogra

m to 

Manageme

nt and 

Standing 

Committee                                                                                                                            

2. 

Presentation 

and  

Adoption 

by Council 

1.Minutes 

of the 

Standing 

Committe

e                                                                                                                                           

2. 

Attendan

ce 

Register                                                                                                                                                                                  

3.Council 

Resolution 

on 

Adoption 

of 

Approved 

Organogr

am by 

Council 

by 30 

June 2018 

B
y

 d
e
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e
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J
o
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D
e

sc
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e

 

100% of 

Job 

Descriptio

ns signed 

by 30 

Decemb

er 2016 

100% of 

Signed 

Job 

Descriptio

ns 

 20, 000  12121

20112

01 

  

Developme

nt of Job 

Description

s for new 

positions 

Draft 

Job 

Descrip

tions 

for new 

positio

ns 

Facilitating 

signing of Job 

Descriptions for 

new positions 

Signed 

Job 

Descrip

tions 

for all 

new 

positio

ns   

      

B
y

 r
e

d
u

c
in

g
 t

h
e

 

v
a

c
a

n
c

y
 r

a
te

 o
n

 a
ll 

fu
n

d
e

d
 p

o
st

s 
  %

 V
a

c
a

n
c

y
 R

a
te

 o
n

 a
ll 

fu
n

d
e

d
 p

o
st

s 
 

C
u

rr
e

n
t 

v
a

c
a

n
c

y
 r

a
te

 i
s 

4
%

 (
1
4

 o
f 
3

1
7

 p
o

st
s)

 

Maintena

nce of 

vacancy 

rate at 1% 

by 30 

June 2018 

Report on 

the 

Vacancy 

Rate 

                                        

350.00  

12121

20110

05 

  

Advertisem

ent of 

vacant 

budgeted 

posts to 

maintain 

1% 

vacancy 

rate. 

Copy 

of the 

adverti

sement 

and 

the 

report 

on the 

vacant 

positio

ns 

Advertisement 

of vacant 

budgeted posts 

to maintain 1% 

vacancy rate. 

Copy 

of the 

adverti

sement 

and 

the 

report 

on the 

vacant 

positio

ns 

Advertisem

ent of 

vacant 

budgeted 

posts to 

maintain 1% 

vacancy 

rate. 

Copy 

of the 

adverti

sement 

and 

the 

report 

on the 

vacant 

positio

ns 

Advertisem

ent of 

vacant 

budgeted 

posts to 

maintain 1% 

vacancy 

rate. 

Copy of 

the 

advertise

ment and 

the report 

on the 

vacant 

positions 
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75% of 

trainings 

in the 

WSP to 

be 

implemen

ted by 30 

June 2018 

1. Annual 

Training 

Report on 

75% WSP 

Trainings 

conducte

d       2. 

Attendan

ce 

Register 

for each 

training 

conducte

d 

 1, 400, 

000  

12121

20112

01 

  

10% WSP 

Trainings 

Implement

ed by 30 

September 

2017 

1.Tranin

g 

Report 

2.Atten

dance 

Registe

r 

50% WSP 

Trainings 

Implemented 

by 30 

September 

2017 

1.Tranin

g 

Report 

2.Atten

dance 

Registe

r 

60% WSP 

Trainings 

Implemente

d by 31 

December 

2016 

1.Tranin

g 

Report 

2.Atten

dance 

Registe

r 

75% WSP 

Trainings 

Implemente

d by 30 

March 2017 

1.Traning 

Report 

2.Attenda

nce 

Register 

  

N
u

m
b

e
r 

o
f 

a
p

p
ro

v
e

d
 

a
p

p
li
c

a
ti
o

n
s 

fo
r 

st
u

d
y

 a
ss

is
ta

n
c

e
 

  

Provide 

20 

municipal 

employe

es with 

study 

assistanc

e 

A signed 

documen

t 

detailing 

approve

d 

applicati

ons for 

study 

assistanc

e 

 500, 000  12121

20112

01 

  

    

Issue a notice 

of request for 

submission of 

applications. 

A 

signed 

notice 

for 

request 

of 

applic

ations 

Approval of 

22 

applications 

for study 

assistance 

A 

signed 

docum

ent 

detailin

g 

approv

ed 

applic

ations 

for 

study 

assista

nce 

- 
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g
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o
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Convene 

4 Skills 

Develop

ment & 

EE 

Committe

e 

meetings 

for 

monitorin

g human 

resource 

develop

ment of 

the 

Municipal

ity for 

enhance

d 

performa

nce of 

the 

employe

es against 

plans 30 

June 2017 

1.Minutes                                   

2. 

Attendan

ce 

Register 

 N/A  N/A 

  

Convene 1 

Skills 

Developme

nt & EE 

Committee 

meetings 

for 

monitoring 

human 

resource 

developme

nt of the 

Municipalit

y for 

enhanced 

performan

ce of the 

employees 

against 

plans 30 

September 

2017 

Minute

s and 

Attend

ance 

Registe

r 

Convene 1 Skills 

Development & 

EE Committee 

meetings for 

monitoring 

human 

resource 

development 

of the 

Municipality for 

enhanced 

performance of 

the employees 

against plans 

31 December 

2017 

Minute

s and 

Attend

ance 

Registe

r 

Convene 1 

Skills 

Developme

nt & EE 

Committee 

meetings for 

monitoring 

human 

resource 

developme

nt of the 

Municipality 

for 

enhanced 

performanc

e of the 

employees 

against 

plans 31 

March 2018 

Minute

s and 

Attend

ance 

Registe

r 

Convene 1 

Skills 

Developme

nt & EE 

Committee 

meetings for 

monitoring 

human 

resource 

developme

nt of the 

Municipality 

for 

enhanced 

performanc

e of the 

employees 

against 

plans 30 

June 2018 

Minutes 

and 

Attendan

ce 

Register 

R
e

g
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n
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Attend 10 

ICT and 

HR 

profession

al 

bodies'se

minars for 

profession

al 

standardi

zation 

1. Proof 

of 

payment 

for 

registratio

n                                   

2. 

Attendan

ce 

Register 

for 

Seminars 

 80, 000  12121

20110

95 

  

Attend 2 

HR and IT 

professional 

seminars for 

professional 

standardisa

tion 

Attend

ance 

Registe

rs and 

proof 

of 

registra

tion  

Attend 3 HR 

and IT 

professional 

seminars for 

professional 

standardisation 

Attend

ance 

Registe

rs and 

proof 

of 

registra

tion  

Attend 3 HR 

& IT 

professional 

seminars for 

professional 

standardisat

ion 

Attend

ance 

Registe

rs and 

proof 

of 

registra

tion  

Attend 2 HR 

and IT 

professional 

seminars for 

professional 

standardisat

ion 

Attendan

ce 

Registers 

and proof 

of 

registratio

n  
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